THE CiTtYy oF SAN DiEco

April 4, 2011

To Whom It May Concern:
RE: City of San Diego’s Draft FY 2012 Annual Action Plan

Attached is the City of San Diego’s Draft FY 2012 Annual Action Plan that is being made
available to you for review and comment. Thé 30-day comment period for this process is from
April 4, 2011 through May 5, 2011.

CDBG Program staff will be presenting the Draft Action Plan at various community meetings
during this period. Public comments will be accepted at these meetings. This information and
all updates to this process will be available for your review on the City’s CDBG Program
website (www.sandiego.gov/cdbg/general/).

If you have comments regarding this Action Plan, please refer them to our CDBG Program
Office as follows:

e Viamail orin person:  CDBG Program
1200 Third Avenue, Suite 1400

San Diego, CA 92101
e Via E-mail: CDBG@sandiego.gov
e Via phone or fax: Eriberto Valdez, CDBG Program Specialist

Phone (619) 236-6393; Fax (619) 533-3219

All comments must be received by May 5, 2011.

In addition to the Draft Annual Plan document, a Public Comment Form and a Request Form is
attached for your convenience.

R City Planning & Community Investment
WDIYERSITY 1200 Third Avenue, Suite 1400 San Diego, CA 92101
Tel (619) 236-6700 Fax (419) 533-3219
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CITY OF SAN DIEGO
CDBG PROGRAM

Draft FY 2012 Annual Action Plan
Request Form

NAME:

AGENCY (if applicable):

ADDRESS:

PHONE/E-MAIL:

| am interested in the following (check all that apply):

[ ]  Scheduling ameeting with CDBG Program staff to receive technical assistancein
understanding the City’s Draft Annual Action Plan

] Request for an alternative format of the City’s Draft Annual Plan

Format requested:

[] Trand ation assistance with understanding the City’ s Draft Annual Action Plan

L anguage requested:

The CDBG Program Office must receive your request no later than May 5, 2011 so that your
request may best be accommodated during the 30-day public comment period. The form may be
submitted as follows:

e Viamail orinperson.  CDBG Program
1200 Third Avenue, Suite 1400
San Diego, CA 92101

e ViaE-mail: CDBG@sandieqgo.gov

e Viaphoneor fax: Eriberto J. Vadez, Jr., CDBG Program Specialist
Phone (619) 236-6393; Fax (619) 533-3219
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City of San Diego
Community Development Block Grant Program
Draft Fiscal Year 2012 Annual Action Plan
Public Comment Form

The City of San Diego is seeking public comments from city residents and community members on the
City's Draft Fiscal Year 2012 Annual Action Plan. The City is required to prepare and submit an Annual
Action Plan each year to the Dept. of Housing and Urban Development which identifies its allocations
of Community Development Block Grant (CDBG), Emergency Shelter Grant (ESG), HOME Investment
Partnership Program (HOME) and Housing Opportunities for Persons with Aids (HOPWA) funding for
the Fiscal Year and how those allocations address the City's Consolidated Plan goals. The Draft Annual
Action Plan is available at http://www.sandiego.gov/cdbg/general/index.shtmil.

The public comment period for the Draft Fiscal Year 2012 Annual Action Plan is from April 4, 2011 to
May 5, 2011. Please remit your comment form to the CDBG Program Office no later than May 5, 2011.
Comments may be mailed to the following address, or may be sent by e-mail to cdbg@sandiego.gov

City of San Diego CDBG Program Office, ATTN: FY12 Annual Action Plan Process, 1200 Third Ave., Ste.
1400, San Diego, CA 92101

NAME:

COMMUNITY or NEIGHBORHOOD:

COMMENTS:

Please see the reverse side of this form for additional comment space.
Electronic copies of this form may be requested by sending an email to cdbg@sandiego.gov.
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SPECIAL NOTE: The City of San Diego’s Draft FY 2012 Annual Action Plan (AAP)
was prepared based on anticipated reductions to be applied to the FY 2012 Federal
Entitlement amounts awarded by the Department of Housing and Urban
Development (HUD). The budgeted amounts reflected in this document
represented estimated amounts utilized by the City to approve proposed CDBG
allocations, by the San Diego Housing Commission to approve proposed HOME and
ESG allocations, and by the County of San Diego to approve the HOPWA
allocations. The budgets are considered preliminary, since Congress is currently
still working to resolve the federal budget which includes funding for HUD
entitlement programs. The City anticipates that the final grant amounts will be
known when the AAP is submitted to HUD in May. However, should it not be
confirmed by that time, a Substantial Amendment to this Annual Action Plan will
be prepared to reflect any revisions to the CDBG, ESG, HOME, and HOPWA amounts
allocated upon HUD’s notification of the City’s FY 2012 actual allocated grant
amounts.

The CPMP Draft Third Annual Action Plan includes the SF 424 and Narrative Responses to
Action Plan questions that CDBG, HOME, HOPWA, and ESG grantees must respond to each
year in order to be compliant with the Consolidated Planning Regulations. The Executive
Summary narratives are optional.

Narrative Responses

Executive Summary

The Executive Summary is required. Include the objectives and outcomes identified in the
plan and an evaluation of past performance.

Program Year 3 Action Plan Executive Summary:

Background
Beginning in Fiscal Year 1995, the U.S. Department of Housing and Urban Development

(HUD) required local communities and states to prepare a Consolidated Plan in order to
receive federal housing and community development funding. The Plan consolidates into a
single document the previously separate planning and application requirements for
Community Development Block Grants (CDBG), Emergency Shelter Grants (ESG), the HOME
Investment Partnerships Program (HOME), the Housing Opportunities for Persons with AIDS
(HOPWA) funding and the Comprehensive Housing and Affordability Strategy (CHAS).
Consolidated Plans are required to be prepared every three to five years, with updates
required annually. The City of San Diego chose a five-year planning period and has
implemented the FY 2010-2014 Consolidated Plan (ConPlan).
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As a condition of receiving CDBG, ESG, HOME and HOPWA funding each fiscal year, the City
is required to develop an Annual Action Plan for submittal to, and approval by, HUD. Each
completed Annual Action Plan details how the HUD funds will be utilized in the upcoming
fiscal year to address the housing and community development needs as described in the
Five-Year Consolidated Plan. The Action Plan also identifies the other resources that will be
used to meet the housing and community development needs during that period. At
adoption, each Annual Action Plan becomes a part of the Consolidated Plan. The City’s FY
2012 One-Year Action Plan implements the third year of the 2010-2014 Consolidated Plan
and addresses the HUD consolidated planning requirements for the CDBG, ESG, HOME, and
HOPWA programs. The specific timeframe for the FY 2012 Action Plan begins July 1, 2011,
and ends June 30, 2012.

The Consolidated Annual Performance Evaluation Report (CAPER) is the annual report the
City submits to HUD that describes the progress made in carrying out the Consolidated Plan
and the Annual Action Plan. The City submitted the FY 2010 CAPER to HUD on September
28, 2010. This report can be accessed on the City’s CDBG Program website
(www.sandiego.gov/cdbg/general) under the “Plans and Reports” section. The FY 2011
CAPER covering the period of July 1, 2010 through June 30, 2011 will be submitted to HUD
in September 2011.

The purpose of the Consolidated Plan is:

1. To identify a city’s or state’s housing and community development (including
neighborhood and economic development) needs, priorities, goals and strategies; and

2. To stipulate how funds will be allocated to housing and community development
activities.

The Action Plan provides a description of the activities to be undertaken in FY 2012 for the
following entitlement programs:

Community Development Block Grant $12,243,327 (estimate)
Emergency Shelter Grant $660,147 (estimate)

HOME Investment Partnerships $9,000,000 (estimate)
Housing Opportunities for Persons with AIDS $2,935,661 (estimate)
TOTAL: | $24,839,135(estimate) |

In addition, the City will be utilizing FY 2011 CDBG program income to fund FY 2012 CDBG
activities. Program income is the gross income received by the grantee or subrecipient
directly generated from the use of CDBG funds. Per HUD guidelines, program income may
be used as an additional resource, but are subject to all the other CDBG requirements and
must be used prior to the entitlement funds. The sources of CDBG program income that
will be utilized in FY 2012 are as follows:

FY 2011 Property Sale $639,465
FY 2011 Redevelopment Agency Repayment $3,294,500
TOTAL: | $3,933,965 |

Five-Year Goals and One-Year Objectives and Outcomes for the FY 2012 Period

The City of San Diego has established the housing and community development goals,
objectives and outcomes to guide the use of funds for 2010-2014 program years. It should
be noted that there were several goals established in the ConPlan whereby performance
accomplishment cannot be measured quantifiably. Goals are to be reported in the annual
CAPER as quantified measurement. As an amendment to the ConPlan, goals that do not
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result in a quantified measurement will not be included in the City’s Annual Action Plan
effective FY 2012. This pending amendment has been discussed with HUD.

Under each goal, the City is required to identify the objectives and outcomes that reflect the
anticipated results that will be achieved by the projects being funded to meet housing and

community development needs.

As of October 1, 2006, all HUD-funded activities must fit within the Outcome Performance

Measurement Framework to provide standardized measurements nationwide. This
framework is shown below:

Objective #1
Decent
Housing

Objective #2
Suitable Living
Environment

Objective #3
Economic
Opportunity

Outcome 1:
Availability/Accessibility

Outcome 2:
Affordability

Outcome 3:
Sustainability

Create decent housing with

Create decent
housing with

Create decent
housing with

improved/new availability improved/new improved/new
affordability sustainability
Enhance suitable | Enhance suitable

Enhance suitable living I|V|n_g I|V|n_g

. environment environment

environment through

. - through through

improved/new accessibility . .
improved/new improved/new
affordability sustainability

Provide economic

Provide economic
opportunity

Provide economic
opportunity

opportunities through through through
improved/new accessibility improved/new improved/new
affordability sustainability

OBJECTIVES

Suitable Living Environment
(SL):

This objective relates to activities that are designed to
benefit communities, families, or individuals by addressing
issues in their living environment (such as poor quality
infrastructure) or social issues, such as crime prevention,
child care, literacy, or elderly health services. It includes
improving the safety and livability of neighborhoods,
increasing access to quality facilities and services, and
revitalizing deteriorating residential neighborhoods.

Decent Housing (DH):

This objective focuses on housing programs possible under
CDBG where the purpose of the program is to meet
individual, family, or community needs and it does not
include programs where housing is an element of a larger
effort, since such programs would be more appropriately
reported under the Suitable Living Environment objective.

Creating/Expanding
Economic
Opportunity (EO):

This objective applies to the types of activities related to
economic development, commercial revitalization or job
creation.
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OUTCOMES

New or Improved This outcome applies to activities that make services,
Availability/Accessibility: infrastructure, public facilities, employment opportunities,
housing or shelters available or accessible to low/moderate
income people, including persons with disabilities. In this
category, accessibility does not refer only to physical
barriers, but also to making the affordable basics of daily
living available and accessible to low/moderate income
persons where they live.

Affordability: This outcome applies to activities that provide affordability in
a variety of ways in the lives of low/moderate income
people. It can include the creation or maintenance of
affordable housing or basic infrastructure hook-ups, or
services such as transportation or day care.

Sustainability: This outcome applies to projects where the activity or
activities are aimed at improving communities or
neighborhoods, helping to make them livable or viable by
providing benefit to low/moderate income persons.

The following FY 2012 Objectives and Outcomes are presented under the applicable Five-
Year Consolidated Plan Goals to demonstrate the intended results of the activities to be
undertaken during this period.

Goal 1 (FY12 Goal 10): Removed as a goal effective FY 2012, since this goal does not result
in an annual quantifiable outcome. Improving the citizen and stakeholder participation
process for annual action plans is an ongoing process that all jurisdictions should be
addressing annually. In FY 2011, the City established a Consolidated Plan Advisory Board to
serve in an advisory capacity to the Mayor and City Council on policy issues related to the
Consolidated Plan and allocation of CDBG funds. The Board currently does not have enough
members for a quorum (five members). However, the City is working toward filling a
minimum of two of six vacancies in FY 2012. The goal would be to have the Board review
and provide funding recommendations to City Council for the FY 2013 CDBG Entitlement
funds.

Goal 2 (FY12 Goal 3): Create a better living environment for low and moderate-income
persons. (This will be listed as Goal 1 in the Final FY 2012 Annual Action Plan.)

Activity/Category | National Objective/ CDBG Funding
Objective Outcome

Public Services Low/Mod SL

(7 Projects) Clientele Avail/Access $1,169,506

Acquisition Low/Mod SL

(Project) Clientele Avail/Access $200,000
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Goal 3 (FY12 Goal 6A): Provide shelter for persons who are homeless and assist them in
moving out of homelessness. (This will be listed as Goal 2 in the Final FY 2012 Annual
Action Plan.)

Activity/Category National Objective/ CDBG ESG
Objective Outcome Funding Funding

Public Services Low/Mod SL

(2 Shelter Projects) | Clientele Avail/Access $698,253 | $660,147

Public Services Low/Mod SL

(2 Projects) Clientele Avail/Access $463,215 | $0

Goal 4 (FY12 Goal 7): Create a better living environment for persons who are living with
HIV/AIDS. (This will be listed as Goal 3 in the Final FY 2012 Annual Action Plan.)

Activity/Category National | Objective/ | HOPWA
Objective | Outcome Funding

Homeless/

HIV/AIDS é?l"e"; ':’écl’: N/A $2,847,592

(14 Projects)

Goal 5 (FY12 Goal 8): Add to the supply of affordable rental and homeownership properties
and units, including permanent supportive housing. (This will be listed as Goal 4 in the Final
FY 2012 Annual Action Plan.)

Activity/Category | National | Objective/ | HOME
Objective | Outcome Funding
Rental Housing Low/Mod

(3 Projects) Clientele N/A $4,305,000

Goal 6 (FY12 Goal 4): Increase the number of low to moderate income households who can
become homeowners. (This will be listed as Goal 5 in the Final FY 2012 Annual Action Plan.)

Activity/Category | National | Objective/ CDBG HOME
Objective | Outcome Funding Funding

Direct

Homeownership Low/Mod | DH

Assistance Housing Affordability $250,000 $2,800,000

(1 Project)

Goal 7 (FY12 Goal 6B): Improve the conditions of the city’s housing stock and facilities that
serve low and moderate income persons. (This will be listed as Goal 6 in the Final FY 2012
Annual Action Plan.)

Activity/Category National | Objective/ CDBG HOME
Objective | Outcome Funding Funding

Housing Rehabilitation | Low/Mod | SL

(8 Projects) Clientele | Avail/Access $3,044,248 $1,000,000

Public Facilities/Imp. Low/Mod | SL

(14 Projects) Clientele | Avail/Access $5,149,222 $0
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Goal 8 (FY12 Goal 2B):
proximity-to-transit. Removed as a goal effectlve FY 2012 since thls goal does not result in
an annual quantifiable outcome.

Goal 9 (FY12 Goal 1): Create jobs for San Diegans in new industries with higher paying and
promotional opportunities and expand local small businesses. (This will be listed as Goal 7
in the Final FY 2012 Annual Action Plan.)

Activity/Category | National | Objective/ CDBG
Objective | Outcome Funding
Microenterprise
Assistance LO.W/MOd EO . $569,337
- Clientele | Avail/Access
(4 Projects)

Goal 10 (FY12 Goal 2A): Support the continued revitalization of low and moderate income
neighborhoods. (This will be listed as Goal 8 in the Final FY 2012 Annual Action Plan.)

e Not addressed in FY 2012 with CDBG funds. City General Funds continue to support
the City’s Code Enforcement Program and the Lead-Safe Program. The City’s Lead-
Safe Program also receives other federal funds (see Pages 17).

Goal 11 (FY12 Goal 11): As-deHarsbecome-availableexplereusingadditionalfinancial

resedreesto-createnew-programs: Removed as a goal effective FY 2012, since this goal
does not result in an annual quantifiable outcome.

Goal 12 (FY12 Goal 5): Enhance capacity building of nonprofits, including those that provide
fair housing assistance. (This will be listed as Goal 9 in the Final FY 2012 Annual Action
Plan.)

Activity/Category | National | Objective/ CDBG
Objective | Outcome Funding

Organizational

Capacity Building ;‘?‘E’}"a/ Mod i\"/a“ IAccess | $100,000

(1 Project)

Goal 13 (FY12 Goal 9): Maintainthe-quality-of fereclosed-heusingsteck-and-makeunits
avattable-tolow-and-moderate-incomefamitiess Removed as a goal effective FY 2012, since

this goal does not result in an annual quantifiable outcome.

General Questions

1. Describe the geographic areas of the jurisdiction (including areas of low income families
and/or racial/minority concentration) in which assistance will be directed during the next
year. Where appropriate, the jurisdiction should estimate the percentage of funds the
jurisdiction plans to dedicate to target areas.

2. Describe the basis for allocating investments geographically within the jurisdiction (or
within the EMSA for HOPWA) (91.215(a)(1)) during the next year and the rationale for
assigning the priorities.

3. Describe actions that will take place during the next year to address obstacles to
meeting underserved needs.
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4. ldentify the federal, state, and local resources expected to be made available to address
the needs identified in the plan. Federal resources should include Section 8 funds made
available to the jurisdiction, Low-Income Housing Tax Credits, and competitive
McKinney-Vento Homeless Assistance Act funds expected to be available to address
priority needs and specific objectives identified in the strategic plan.

Program Year 3 Action Plan General Questions response:

Geographic Allocation: Effective FY 2011, the City of San Diego has approved CDBG
funding allocations to benefit low and moderate income populations on a citywide basis.

The programs funded by HOME, ESG and HOPWA dollars also provide direct benefits to low
and moderate income populations, and are not allocated geographically. The location/place
of residence of the low and moderate income households and of affordable housing
developments determines the overall geographic allocation of these funds.

[NOTE: MAPS ILLUSTRATING THE LOCATION OF CDBG, ESG AND HOPWA PROJECTS SHALL
BE INCLUDED IN THE FINAL DRAFT SUBMITTED TO HUD.]

Obstacles to meeting needs: The City of San Diego benefits from local and state sources
of revenue for affordable housing and community development. However, the dollars
available to address housing and community development needs have decreased and are
small relative to total needs. The current economic climate is particularly challenging for the
City. The City is seeing a new wave of homelessness related to the housing market,
revenues to address needs have fallen, residents are losing their jobs, and businesses are
not hiring.

On the plus side, since home prices have fallen, it has enabled more moderate income
renters to afford to buy homes under conventional financing. In addition, the City will
benefit from federal funds to address many of its most acute and community development
needs.

To address these obstacles, the City will work in the FY 2012 to continue utilizing additional
funding through federal sources (e.g., Stimulus funds such as NSP, CDBG-R, HPRP, etc.) to
supplement existing funding, aggressively address existing needs, and mitigate increasing
needs.

Available resources. During FY 2012, the City expects the following resources to be
available to meet the housing and community development needs identified in the
Consolidated Plan:

Federal resources:

Community Development Block Grant (CDBG): approximately $12,243,327
The CDBG Program is both the oldest and largest of the HUD programs for housing and
community development. In addition to the housing activities, CDBG can be used for:

e construction and rehabilitation of community facilities including those that help low
and moderate income populations (e.g., homeless shelters);
removal of accessibility barriers from public buildings;
loans or grants to business for job training and hiring of lower income workers;
provision of operating dollars to social service organizations; and
public infrastructure improvements (streets, sidewalks).
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The City is in receipt of $3,294,500 in program income (PI) from the Redevelopment
Agency’s FY 2011 repayment to the CDBG Program and $639,465 in Pl from a sale of
property in Golden Hill previously acquired with the use of CDBG funds. The Pl amounts
have been combined with the estimated FY 2012 CDBG Entitlement amount to allocate
funding to the FY 2012 CDBG projects described in this report. Additional PI may also be
recorded into the City’s accounting system as received throughout the upcoming program
year. Which case, the allocation of Pl to projects will be handled through a Reprogramming
Hearing.

Emergency Shelter Grant (ESG): approximately $660,127
The ESG Program funds help persons who are homeless and their families. ESG can be used
for:
¢ shelter rehabilitation; operations and maintenance of a homeless facility;
e supportive services for persons who are homeless (e.g., job training or child care); and
o homeless prevention activities.

HOME Investment Partnerships Program (HOME): approximately $9,000,000

The HOME Program was created in 1990. This program provides federal funds for a variety
of housing activities including new construction and acquisition/rehabilitation of affordable
housing; rehabilitation of owner-occupied homes; first-time homebuyer financial assistance
and counseling; and tenant-based rental assistance.

Housing Opportunities for Persons with AIDS (HOPWA): approximately $2,935,661

The HOPWA Program assists organizations that serve persons with HIV/AIDS with
acquisition, rehabilitation or construction of affordable housing units; operations of facilities;
rental assistance and short-term emergency payments to prevent homelessness.

Neighborhood Stabilization Program (NSP): $9,442,370 over 3 years

The NSP program is a one-time supplemental CDBG program created by the Housing and
Economic Recovery Act of 2008 that enables states and local governments to assist in the
redevelopment of abandoned and foreclosed homes and residential properties in those areas
hardest hit by the foreclosure crisis. Program activities were implemented during FY 2010
and FY 2011, and the City’s NSP funding will likely be fully expended in FY 2012.

Homeless Prevention and Rapid Re-Housing Program (HPRP): $6,168,104 over 3 years The
HPRP program is a one-time supplemental grant program created through the American
Recovery and Reinvestment Act of 2009 to provide a one-time supplemental allocation to
enable communities to provide financial assistance and services to either prevent individuals
and families from becoming homeless or help those who are experiencing homelessness to
be quickly re-housed and stabilized. Program activities were implemented during FY 2010
and FY 2011, and will continue through FY 2012.

Community Development Block Grant — Recovery (CDBG-R): $4,033,900 over 3 years

The CDBG-R program is a one-time supplemental CDBG program created through the
American Recovery and Reinvestment Act of 2009 to enable states and local governments
to carry out, on an expedited basis, eligible activities under the CDBG program to stimulate
the economy through measures that modernize the Nation’s infrastructure, improve energy
efficiency, and expand educational opportunities and access to health care. Program
activities were implemented during FY 2010 and FY 2011, and will continue through FY
2012.
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Energy Efficiency and Conservation Block Grant — (EECBG): $12,541,700 over 3 years

The EECBG program is a one-time, three year supplemental stimulus grant. On April 15,
2010, the City received final approval of the $12.5 million EECBG to implement energy
efficiency projects include residential and low income residential, Balboa Park and other
municipal buildings, street lighting improvements and development of a Climate Mitigation
and Adaptation Plan. Additional actions may be included in the final draft submitted
to HUD

HUD Lead Hazard Control Grant — : $3,100,000

The Housing Commission received a three-year competitively awarded grant to identify and
control lead-based paint hazards in eligible privately-owned rental or owner-occupied
housing. Program activities will be implemented between FY 2012 and FY 2014.

HUD Healthy Homes Grant: $1,000,000

The Housing Commission received a three-year competitively awarded grant to fund
preventative and corrective measures that address housing-related health and safety
hazards in low-income housing. Program activities will be implemented between FY2012 and
FY2014.

State resources:

Redevelopment Agency — Tax Increment (T1): approximately $45,323,104*

The Redevelopment Agency of the City of San Diego was created by the City Council in 1958
to alleviate conditions of urban blight in designated areas of the City. The Agency’s scope
and authority stem from the State of California's Health and Safety Code (Section 33000 et
seq.). Most of the designated redevelopment project areas contain low-income
neighborhoods with substandard housing stock, and redevelopment activities aim at
revitalizing communities and eliminating conditions of blight.

The Agency is required to set aside approximately 20% of tax increment (TIl) revenue for
the preservation and production of affordable housing units. Ongoing activities for FY 2012
in this include, but are not limited funding to the Housing Enhancement Loan Programs,
Community Enhancement Programs, and first-time homebuyer assistance. The Agency also
provides ongoing affordable housing development assistance and anticipates completing the
development of transitional housing units that are to serve the area’s homeless veterans.
Tax increment revenue, net of any funding obligations, is anticipated to be used for capital
improvements and other community revitalization projects with economic development
components.

* Indicates the Gross Tl that will be collected from eleven of the City’s seventeen
Redevelopment Project Areas that are administered by the City of San Diego
Redevelopment Department. This figure does not include estimated gross Tl to be
generated from the project areas administered by the Centre City Development Corporation
and Southeastern Economic Development Corporation.

The Governor for the State of California has proposed to eliminate Redevelopment
Agencies. If this proposal is successful, a dedicated funding source for affordable housing
production/preservation will be eliminated.

Local resources:
San Diego Housing Commission - Inclusionary Housing: approximately $1,600,000

San Diego adopted a Citywide Inclusionary Housing Ordinance in July 2003. Pursuant to the
ordinance, 10% of new residential development must be made affordable to households
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earning up to 100% of AMI for for-sale units or 65% of AMI for rental units. A fee
determined by the square footage of the proposed development may be paid in-lieu of
building the units. These fees are paid into the Inclusionary Housing Fund and are used for
construction of new affordable housing stock and other programs if approved by City Council
in the Affordable Housing Fund Annual Plan.

San Diego Housing Commission - Housing Trust Fund: approximately $739,000

The San Diego Housing Trust Fund was created by City Council Ordinance on April 16, 1990.
The Housing Trust Fund receives most of its funding from an impact fee on commercial
development. Housing Trust Fund monies can be used in a variety of ways including loans,
grants, or indirect assistance for the production and maintenance of assisted units and
related facilities. To comply with the Ordinance, Housing Trust Fund monies shall be
allocated: 1) at least 10% to Transitional Housing; 2) at least 60% to very low-income
households (defined as households with incomes at or below 50% of area median income);
3) no more than 20% to housing for low-income households (defined as households with
incomes between 50% and 80% of area median income); and 4) no more than 10% to
moderate-income first-time homebuyers.

Managing the Process

1. ldentify the lead agency, entity, and agencies responsible for administering programs
covered by the consolidated plan.

2. ldentify the significant aspects of the process by which the plan was developed, and the
agencies, groups, organizations, and others who participated in the process.

3. Describe actions that will take place during the next year to enhance coordination
between public and private housing, health, and social service agencies.

Program Year 3 Action Plan Managing the Process response:

The City of San Diego

The City of San Diego is the grantee of the CDBG, ESG, HOME, and HOPWA entitlement
funds. The CDBG Program is administered by the Economic Development Division staff of
the City Planning & Community Investment Department. CDBG Program staff is responsible
for all grantee compliance and the overall administration of the City’s CDBG Program. In
the past the San Diego Housing Commission was the lead agency for the completion of the
Five-Year Consolidated Plan, Annual Action Plan and the Consolidated Annual Performance
and Evaluation Report (CAPER). The City took over the responsibility (from the San Diego
Housing Commission) of preparation and submittal of the CAPER beginning FY 2009 and the
Annual Action Plan beginning FY 2011.

San Diego Housing Commission

The San Diego Housing Commission (SDHC), through an agreement with the City, directly
administers the HOME Program. This program provides federal funds for a variety of
housing activities including new construction and acquisition/rehabilitation of affordable
housing; rehabilitation of owner-occupied homes; first-time homebuyer financial assistance
and counseling; and tenant-based rental assistance. Effective FY 2012, the SDHC also
administers the ESG Program under a Memorandum of Understanding with the City of San
Diego. This program provides assistance to individuals and families who are homeless.

County of San Diego
The County of San Diego’s Department of Housing and Community Development, through
an agreement with the City, directly administers the HOPWA Program. This program assists
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organizations that serve persons with HIV/AIDS with acquisition, rehabilitation or
construction of affordable housing units; operations of facilities; and rental assistance and
short-term emergency payments to prevent homelessness. HOPWA funds are granted to the
largest jurisdiction within a County (in this case, the City of San Diego).

Fair Housing

The City has a goal to enhance capacity building of nonprofits, including those that provide
fair housing assistance. To enhance coordination for FY2012, the City increased CDBG funds
to address this goal.

The City of San Diego has issued a Request for Proposal (RFP) for the provision of Fair
Housing Services from interested and qualified organizations. A total of $523,869.00 in
CDBG funding has been allocated for the development and administration of programs
designed to alleviate discrimination and improve conditions for fair housing. Applications for
the RFP are currently in the review stage with completion scheduled for Mid-April 2011.
Timelines have been structured to allow for an appeal process, Mayor and City Council
approval, and for the selected contractor to begin work May 2011.

Additionally, the San Diego Regional Analysis of Impediments to Fair Housing Choice (Al)
has been completed and is expected to be considered by the City Council for approval in
early-May 2011. The Al requires the approval of HUD prior to publication or distribution. The
selected contractor for the RFP will be required to incorporate the information contained in
the Al in order to develop effective strategies for the provision of the services set forth from
the comprehensive RFP, and to recommend follow-up action(s).

Enhancements to the Al include an additional chapter of Fair Housing Action Plans listing
specific actions that each jurisdiction in the region plan to implement to address
impediments carried over from previous years. In addition, the Fair Housing Action Plan list
actions to address impediments identified through public comment pertaining zoning
concerns and housing needs of the disabled. The Plan also contains more in-depth actions
by which to effect positive change. The Al is also intended to serve as a tool of reference by
which to prevent any future impediments and to affirmatively further fair housing in the City
of San Diego.

Citizen Participation

1. Provide a summary of the citizen participation process.

2. Provide a summary of citizen comments or views on the plan.

3. Provide a summary of efforts made to broaden public participation in the development of
the consolidated plan, including outreach to minorities and non-English speaking

persons, as well as persons with disabilities.

4. Provide a written explanation of comments not accepted and the reasons why these
comments were not accepted.

*Please note that Citizen Comments and Responses may be included as additional files within the CPMP Tool.
Program Year 3 Action Plan Citizen Participation response:

Summary of Citizen Participation Process:
The City has the Five-Year Consolidated Plan, Annual Action Plan and Consolidated Annual
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Performance and Evaluation Report available on the CDBG Program website in a manner
convenient for on-line viewing, downloading and printing. Prior to final submittal to HUD,
draft versions of these documents are made available for citizens, public agencies and other
interested parties to view and comment upon. Copies of draft and final Reports are available
for no fee at the City’s CDBG Program office. Additionally, information that applies to these

reports and the City’s work in general is available. Requests for access to specific
information must be made in advance and coordinated with CDBG Program staff.

CDBG Program staff will also be available to persons or interested parties who require

technical assistance in understanding the Annual Action Plan, including the CDBG application

process. This availability and responsiveness is also used in handling and responding to

whatever reasonable complaints are made concerning the Action Plan and its undertakings.

The following schedule is being utilized in preparing for the FY 2012 Annual Action Plan:

Date Description
11/01/10 FY 2012 CDBG Applications available under four separate
categories:
1. Development/Capital Improvement Projects
2. Public Services
3. Community/Economic Development
11/09/10 FY 2012 CDBG Application qukshop: 2 sessions _
10:00 am - Development/Capital Improvement Projects
2:30 pm - Public Services & Community/Economic Development
11/10/10 FY 2012 CDBG Application Workshop: 2 sessions
10:00 am - Public Services & Community/Economic Development
1:30 pm - Development/Capital Improvement Projects
11/12/10- L . .
12/08/10 FY 2_011 CDBG Appllcatlon technical assistance (one-on-one)
available by appointment
11/30/10 FY 2012 CDBG Application Workshop: 2 sessions
10:00 am - Development/Capital Improvement Projects
2:30 pm - Public Services & Community/Economic Development
12/01/10 FY 2012 CDBG Application Workshop: 2 sessions
10:00 am - Public Services & Community/Economic Development
1:30 pm - Development/Capital Improvement Projects
12/10/10 FY 2012 CDBG Applications submission deadline to CDBG Program
Office: 5:00 pm
12/13/10- CDBG Program staff initial program and fiscal review of FY 2012
12/29/10 CDBG Applications
FY 2011 CDBG Application appeals period:
01/13/10- e Applicable agencies notified of “non-compliance” or “ineligible”
01/20/10 status determinations based on CDBG Program staff review of
FY 2012 CDBG Applications
02/01/11 FY 2012 CDBG Application Binders distributed to Council District
Offices containing list of eligible applications
02/24/11 Funding recommendations submitted to CDBG Program office for
compilation
02/24/11- Public Notice: FY 2012 CDBG funding recommendations to be
03/10/11 presented at Special Joint Meeting of the PS&NS Committee and
City Council Committee of the Whole (FY 2012 CDBG Funding
Recommendations)
03/10/11 Public Hearing - Presentation of initial FY 2011 CDBG & ESG
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funding recommendations to Special Joint Council meeting

Date Description
03/07/11- Public Notice: FY 2012 CDBG funding adoption and approvals
03/21/11
03/21/11- Public Notice posted on CDBG website: Draft FY 2012 Annual
04/04/11 Action Plan availability for 30-day public comment period beginning
on 04/04/11
03/30/11- Public Notice: FY 2012 Annual Action Plan availability for 30-day
05/05/11 public comment period (April 4, 2011-May 5, 2011) and scheduled
presentation to the City’s Public Safety and Neighborhood Services
Committee on April 13, 2011 at 2:00 pm.
e CDBG Program website
e Daily Transcript (weekdays)
e Business Journal (weekly publication, Mondays)
e Voice and Viewpoint (weekly publication, Thursdays)
e El Latino (weekly publication, Thursdays)
e Asian Journal
04/04/11- Draft FY 2012 Annual Action Plan posted on City’s CDBG Program
05/13/11 website until final draft is available
4/4/11 Presentation of Draft FY 2012 Annual Action Plan at City Heights
6:30 p.m. Area Planning Committee meeting (CD3)
e Metro Career Center
Conference Room
3910 University Avenue
San Diego, CA 92105
4/6/11 Presentation of Draft FY 2012 Annual Action Plan at Ocean Beach
6:00 p.m. Planning Board meeting (CD2)
e Ocean Beach Recreation Center
4726 Santa Monica Avenue
San Diego, CA 92107
4/6/11 Presentation of Draft FY 2012 Annual Action Plan at Rancho
7:30 p.m. Pefiasquitos Planning Board meeting (CD1)
e Doubletree Golf Resort
Sandpiper Room
14455 Peflasquitos Drive
San Diego, CA 92129
4/11/11 Presentation of Draft FY 2012 Annual Action Plan at Southeastern
6:30 p.m. San Diego Planning Group meeting (CD4)
e Neighborhood House
841 South 41° Street
San Diego, CA 92113
4/12/11 Presentation of Draft FY 2012 Annual Action Plan at Eastern Area
7:00 p.m. Communities Planning Committee meeting (CD7)
e Holy Spirit Church
2725 55™ Street
San Diego, CA 92105
4/13/11 Presentation of Draft FY 2012 Annual Action Plan at Otay Mesa
6:30 p.m. Nestor Community Planning Group meeting (CD8)

e Otay Mesa-Nestor Branch Library
3003 Coronado Avenue
San Diego, CA 92154
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Date Description

4/18/11 Presentation of Draft FY 2012 Annual Action Plan at Mira Mesa
7:00 p.m. Community Planning Group meeting (CD5)
e EPICENTER

8450 Mira Mesa Blvd.

San Diego, CA 92126
4/21/11 Presentation of Draft FY 2012 Annual Action Plan at Serra Mesa
7:00 p.m. Planning Group meeting (D6)
e Serra Mesa-Kearney Mesa Library

9005 Aero Drive

San Diego, CA 92123

03/30/11- Public Notice: Presentation of FY 2012 Annual Action Plan to City

04/13/11 Council to PS&NS Committee

04/13/11 Public Hearing: Draft FY 2012 Annual Action Plan presented to

2:00 p.m. PS&NS Committee

04/18/11- Public Notice: Presentation of Draft FY 2012 Annual Action Plan to

05/02/11 City Council

05/02/11 or Public Hearing — Presentation of Draft FY 2012 Annual Action Plan

05/03/11 for adoption to City Council

05/05/11 End of 30-day public comment period for the City’s FY 2012 Annual
Action Plan

05/13/11 Submission of the City’s FY 2012 Annual Action Plan to HUD

Summary of Citizen Comments:

A summary of all public comments received during the FY 2012 Annual Action Plan process
will be included in the Public Comments section of this report as a separate attachment.

Summary of efforts made to broaden public participation

For this process, the City published notices of public hearings, notices of availability and need
for participation the City’s CDBG Program website, the Daily Transcript, the San Diego
Business Journal, and community newspapers. Notices are also distributed via E-mail to
service providers. In addition, the draft Plan was presented to communities located in each
City Council District, with a focus on the City’s low and moderate income neighborhoods.
Citizens are given the opportunity to request for alternative formats of the draft Plan and/or
technical assistance with understanding the draft Plan.

It is the City’s goal to create increased participation opportunities for all interested citizens
including, but not limited to, minorities, non-English speaking persons, and persons with
visual, mobility or hearing impairments.

During FY 2012, the City will continue its efforts to implement reforms to the CDBG Program.
One such reform is to fill the vacancies within the newly established Consolidated Plan
Advisory Board, whereby the Board would be able to complete review of eligible applications
and provide funding recommendations to City Council for the FY 2013 CDBG Entitlement
funds.

Written explanation of comments not accepted:

Not applicable — All public comments received will be accepted and included in the Public
Comments section of this report as a separate attachment.
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Institutional Structure

1. Describe actions that will take place during the next year to develop institutional
structure.

Program Year 3 Action Plan Institutional Structure response:

The City will continue its efforts in FY 2012 to further develop the City’s institutional
structure to support the on-going commitment to housing and community development.
The San Diego Housing Commission, as the City’s affordable housing agency, will continue
to maintain partnerships with a variety of non and for profit housing organizations, industry
stakeholders, and community and civic leaders to foster and refine solutions, ideas and
policies related to the City’s affordable housing problems. For instance, after considerable
discussion and evaluation by and between business officials and affordable housing
advocates, linkage fee and best practices studies will be considered by the City Council in
FY12. Both issues address the housing needs of low-income San Diegans and offer financing
alternatives and practical proposals to increasing the supply of affordable housing.

Monitoring

1. Describe actions that will take place during the next year to monitor its housing and
community development projects and ensure long-term compliance with program
requirements and comprehensive planning requirements.

Program Year 3 Action Plan Monitoring response:

The majority of the programs funded under the CDBG program are directly administered by
non-profit agencies (subrecipients). The City enters into contractual agreements to
implement specific programs and services. These agreements are managed by the CDBG
Program office. The City uses an application process to select organizations with the
capacity to carry out federally funded activities. During this process, the City provides
technical assistance workshops to go over general information on the program requirements
of the applicable federal funds.

Prior to issuing payment for any good or service funded, the CDBG Program staff verifies
that the good or service has been provided and that various program requirements have
been met. In addition, subrecipients are required to submit reports showing activities
conducted, accomplishments, and other information required by the City. Reports are
reviewed to determine if the program is being carried out in a timely manner and is meeting
the goals and objectives established. Funds are reimbursed upon acceptance and approval
of fiscal and program reports, including supporting documentation.
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In addition, CDBG Program staff monitors subrecipients at least annually and more
frequently if a subrecipient is new or has concerns or findings issued from prior monitoring
visits. The monitoring process involves frequent telephone contacts, written
communications, analysis of reports and audits, desk audits, onsite monitoring, general site
visits, and meetings. The City’s goal is to ensure compliance with specific program
requirements for the applicable funding source. The primary goal of monitoring is to
identify deficiencies and promote corrections in order to improve, reinforce or augment
subrecipients’ performance. As part of this process, City staff attempt to be alert for the
potential of fraud, waste, mismanagement, and/or other opportunities for potential abuse.
On an individual basis, identified deficiencies will be corrected through discussion, technical
assistance, or in the case of serious infractions, the City may seek to impose sanctions.

Due to the complexity and voluminous regulatory requirements of federal funds, City staff
will increase efforts to educate, train, and work in partnership with subrecipients and other
stakeholders. The overall purpose of monitoring is to maximize grant performance through
identifying efficiencies, developing partnerships with stakeholders, collaboration with various
service providers (institutional structures), and providing the greatest amount of services to
the citizens of San Diego.

Housing programs supported with federal funds and subject to the Consolidated Plan will be
monitored on a regular basis to ensure compliance with occupancy and affordability
requirements. SDHC monitors all of the City’s affordable housing supported with federal
funds awarded to the City or the Public Housing Authority. In addition, SDHC monitors
affordable housing projects that utilize favorable financing provided through the Housing
Authority such as: density bonuses, coastal housing provisions, public land, senior housing
conditional use permits, or HOME loans.

SDHC performs the following monitoring functions:

1) Prepares and makes available to housing program participants (i.e. project owners
and participating households) any general information regarding income limitations
and restrictions which are applicable to the affordable units;

2) Reviews and determines eligibility of participating households prior to initial
occupancy of affordable units or when required by affordability restriction;

3) On an annual basis, reviews documentation submitted by project owners in
connection with the annual certification process for eligible tenants and owners’
compliance with affordable housing restrictions;

4) Inspects project books and records pertaining to the incomes and rents of
participating households, as the Commission may deem necessary; and

5) Notifies project owners of any circumstances of non-compliance of which the
Commission becomes aware and takes necessary actions to bring projects into
compliance.

SDHC also monitors public housing and Section 8 units provided through HUD assisted
programs. Affordable housing projects receiving direct funding from the State or Federal
government are often monitored solely by those entities.

All contracts funded by HOPWA specify monitoring, inspecting, and reporting requirements.
Each year, HCD monitors all HOPWA projects.
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HOPWA projects are monitored by reviewing monthly, quarterly and Annual Progress
Reports (APRs) that include project accomplishments, information on the number of families
assisted, proof of current insurance coverage, annual audits, management reports,
compliance with rent restrictions and rent calculations. HCD staff WILL conduct onsite file
reviews and unit inspections to ensure compliance with Housing Quality Standards. In
addition, HCD will provide ongoing technical assistance to subrecipients throughout the
year.

Section 3 of the Housing and Urban Development Act of 1968 states:

“To ensure that employment and other economic opportunities generated by certain HUD
financial assistance shall, to the greatest extent feasible, and consistent with existing
Federal, State and local laws and regulations, be directed to low and very low income
persons, particularly those who are recipients of government assistance for housing, and to
business concerns which provide economic opportunities to low and very-low income
persons.”

The City of San Diego makes Section 3 a part of all contracts the City enters into in which a
subrecipient receiving CDBG funds from the City. The subrecipient is required to document
good faith efforts to comply with the terms of Section 3, if applicable.

Lead-based Paint

1. Describe the actions that will take place during the next year to evaluate and reduce the
number of housing units containing lead-based paint hazards in order to increase the
inventory of lead-safe housing available to extremely low-income, low-income, and
moderate-income families, and how the plan for the reduction of lead-based hazards is
related to the extent of lead poisoning and hazards.

Program Year 3 Action Plan Lead-based Paint response:

Through the City of San Diego’s Lead Safe Neighborhoods Program, enforcement of one of
the most comprehensive local lead ordinances in the country will continue to generate lead
safe housing units. The ordinance also provides local enforcement authority of with the new
EPA Lead Safety for Renovation, Remodeling, and Painting Rule (RRP) that took effect April
22, 2010. The City of San Diego has received EPA accreditation to teach the initial and
refresher RRP trainings and anticipates over 500 contractors to be trained in 2010.

The actions that will take place during FY 2012 to address lead-based paint hazards include,
but may not be limited to the continued enforcement of the City’s Ordinance and inspections
to identify lead hazards.

The City’s overall strategy to reduce lead based paint hazards is comprehensive and is
outlined in the Consolidated Plan.

Additional actions to be included in the final draft submitted to HUD

Draft Third Program Year Action Plan 17 Version 2.0



Specific Housing Objectives
*Please also refer to the Housing Needs Table in the Needs.xls workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve during the
next year.

2. Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the
period covered by this Action Plan.

Program Year 3 Action Plan Specific Objectives response:

Housing Goals, Objectives and OQutcomes and Funding Sources

Goal 5: Add to the supply of affordable rental and homeownership properties and units,
including permanent supportive housing.

Objective 5.1. Provide at least 15 percent of HOME funding to certified CHDO's,
nonprofits to build affordable rental complexes and homeownership properties.

= Qutcome 5.1.1. Develop affordable housing units through CHDO
assistance.

The following project was awarded FY 2012 funds to address this objective and
outcome:

San Diego Housing Commission — Community Housing Development
Organizations: This project will provide $1,350,000 in HOME funding to certified
CHDOs to develop or acquire/rehabilitate approximately 35 units of affordable
rental housing.

Objective 5.2. Provide gap financing and technical assistance to nonprofit developers to
build affordable rental complexes and homeownership properties.

= Qutcome 5.2.1. Develop affordable housing units through HOME assistance.

The following project was awarded FY 2012 funds to address this objective and
outcome:

San Diego Housing Commission — Housing Production Program: This
project will receive $2,550,000 in HOME funds to develop approximately 40 units
of affordable rental housing through acquisition with rehabilitation or new
construction.

Objective 5.3. Provide rental subsidies for low income households.

= Qutcome 5.3.1. Provide tenant based rental assistance vouchers to households.

Draft Third Program Year Action Plan 18 Version 2.0



The following project was awarded FY 2012 funds to address this objective and
outcome:

San Diego Housing Commission — Tenant-Based Rental Assistance: This
project will receive $400,000 in HOME funds to provide tenant-based rental
assistance vouchers to approximately 35 low-income households.

Objective 5.4. Acquire and rehabilitate units for sale as affordable homeownership
properties.

Goal 6: Increase the number of low to moderate income households who can become
homeowners.

Objective 6.1. Provide financial assistance to low and moderate income families to
purchase a home.

Outcome 6.1.1. Assist households earning 80 percent and less of AMI
annually with down payment assistance using HOME funds.

The following projects were awarded FY 2012 funds to address this objective and
outcome:

City of San Diego — Neighborhood Stabilization Program: The City’s NSP
program, administered by the San Diego Housing Commission, provides down
payment and closing cost assistance as well as second mortgage purchase
assistance to help households with incomes up to 120% of AMI (low, moderate,
and middle income households) purchase abandoned and foreclosed properties.
These activities were implemented in FY 2010, and the remaining NSP funds for
homeownership assistance will likely be fully expended during FY 2012.

San Diego Housing Commission — First-Time Homebuyer Program:

This project will receive $2,800,000 in HOME funds to provide financial assistance
to approximately 60 first-time homebuyers earning 80 percent or less of AMI,
including deferred payment second trust deed loans, downpayment assistance,
and closing cost grants.

Outcome 6.1.2. Provide funding for operation of homeownership
counseling services.

The following project was awarded FY 2012 funds to address this objective
and outcome:

Community Housing Works — HomeOwnership Center: This project will
receive $250,000 in CDBG funds for FY 2012. The project will provide
comprehensive homeownership services to low to moderate income San Diegans.
The agency provides down payment assistance, first time homebuyer loans, and
1st mortgage financing. A total of 40 unduplicated households will be served and
17 new homeowners will be provided down payment assistance.

Goal 7: Improve the condition of the City’s housing stock and facilities that serve low and
moderate income persons

Objective 7.1. Assist low income owner-occupied households with needed emergency
repairs and critical maintenance.
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Outcome 7.1.1. Assist low-income, owner-occupied households with deferred
loans for health and safety repairs using HOME funding and local trust fund
dollars.

The following project was awarded FY 2012 funds to address this objective
and outcome:

San Diego Housing Commission — Owner-Occupied Housing
Rehabilitation: This project will receive $1,000,000 in HOME funds to provide
housing rehabilitation activities for the owner-occupied homes of approximately
35 low-income households earning up to 80 percent of AMI.

Outcome 7.1.2. (assist very low-income owner-occupied households with grants
for health and safety repairs using local trust fund dollars) was combined with
Outcome 7.1.1 to remove duplicative outcomes. This outcome will not be listed in
the final report submitted to HUD.

Outcome 7.1.3. Provide free, minor home security repairs, weatherization, minor
rehabilitation to low and moderate income households to increase the safety and
security of their homes. [Note: This outcome will be numbered 7.1.2 in the final
report submitted to HUD.]

The following projects were awarded FY 2012 funds to address this objective and
outcome:

1.

Burn Institute — Senior Smoke Alarm Program: This project will receive
$127,972 in CDBG funds for the installation of smoke alarms in low and moderate
income households owned and occupied by seniors. Smoke alarms are to be
installed free of charge. Fire and burn prevention presentations and literature are
also distributed to seniors during smoke alarm installation.

Grid Alternatives — San Diego Solar Affordable Homes Program: This
project will receive $170,227 in CDBG funds for minor rehabilitation of residential
property. The rehabilitation activities include the installation of photovoltaic solar
systems. GRID Alternatives will identify homes for these projects through Urban
Corps’ Green Streets Program.

Rebuilding Together San Diego — RTSD Safe at Home, Minor Home Repair
Program: This project will receive $275,000 in CDBG funds for the
implementation of the minor residential rehabilitation activities for approximately
220 low and moderate income homeowners that are seniors and/or persons with
disabilities. The proposed activities include weatherization and energy efficiency
upgrades, and mitigation of health and safety hazards.

Urban Corps of San Diego County — Urban Corps CDBG Green Streets
Project: This project will receive $115,037 in CDBG funds for the Green Streets
Project. The project will identify low to moderate income households to receive
interior/exterior improvements geared towards increasing safety and energy
efficiency. In addition, the project will provide community improvements that
conserve resources and enhance public space.

Urban Corps of San Diego County — Urban Corps WEER Project: This
project will receive $114,953 in CDBG funds for the Weatherization Energy
Efficient Rehabilitation (WEER) Project. The project will provide basic
weatherization, minor rehabilitation and minor home security improvements to
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60 low to moderate income seniors and persons with disabilities, and improve
efficient use of energy, water and correct minor defects due to deferred
maintenance. The program will also provide 5 Do-It-Yourself Weatherization Kits
to owner-occupied L/M income residences.

Objective 7.2. Provide funds to conduct necessary improvements to existing housing
units occupied by low to moderate income residents, many with special needs, and
facilities that serve special needs populations.

= Qutcome 7.2.1. Provide funds for needed rehabilitation activities in housing units
occupied by low and moderate income households and households with special
needs, including victims of domestic violence, at-risk youth and persons with
HIV/AIDS.

The following projects were awarded FY 2012 funds to address this objective and
outcome:

1. City Heights Community Development Corporation — Village View Home
Apartments Rehabilitation and Renewal-Rebuild City Heights: This project
received $906,082 in CDBG funds for the rehabilitation of 30 residential units at
the Village View Home Apartments Complex in City Heights. The rehabilitation
activities will mitigate conditions of deferred maintenance on the exterior,
address code compliance issues, and improve energy efficiency. The proposed
project is to be implemented as part of a comprehensive Rebuild City Heights
program that uses the development and operation of affordable housing as a
catalyst for neighborhood revitalization and economic uplift for residents.

2. Metropolitan Area Advisory Committee on Anti-Poverty in San Diego
County — 5471 PJAM Safety Improvements: This project will receive
$103,099 in CDBG funds for the provision of improvements at President John
Adams Manor (PJAM). The PJAM improvements include fence
repairs/replacement, and security through camera/video surveillance. These
improvements are part of an effort to reduce criminal activity and provide vital
community and resident services.

3. San Diego Housing Commission — Rehabilitation of Picador Boulevard
Apartments: This project will receive $1,231,878 in CDBG funds for the
Rehabilitation of the Picador Boulevard Apartments. The project will provide for
substantial interior rehabilitation of 77 affordable rental units in the Otay Mesa-
Nestor Community of South San Diego. The rehabilitation activities include
improvements to the bathrooms, kitchens, asphalt, exterior walls and energy
conservation.

= Qutcome 7.2.2. Provide funds to rehabilitate and/or increase the number of
facilities that serve low and moderate income households. [Note: This outcome
will be numbered 7.2.1 in the final report submitted to HUD.]

4. Boys and Girls Club of Greater San Diego — Clairemont Boys and Girls
Club Resource and Training Center: This project will receive $650,000 in
CDBG funds for the construction of a 2,500 square foot Resource and Training
Center. The new facility will feature four classrooms that will be utilized for
multiple purposes such as providing space to teach nutrition and fitness
education classes to members.
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5. Center for Community Solutions — Project H.E.A.L: This project will receive
$168,572 in CDBG funds for improvements at a rape crisis facility. The
improvements include kitchen renovations for clients, the construction of a legal
services desk and interior improvements to facilitate supervision of children while
clients are undergoing therapy/counseling.

6. Elderhelp of San Diego — Elderhelp Community Center: This project will
receive $400,000 in CDBG funds to complete various tenant improvements that
include energy efficient windows and a new HVAC system. This project will allow
ElderHelp to meet all requirements and energy efficiencies to create a "green"
Community Center building and achieve LEAD certification. In addition, the
number of low to moderate income seniors served will double.

7. Family Health Centers of San Diego — City Heights Family Health Center
Women'’s Clinic: This project will receive $383,397 in CDBG funds for the
construction of a women'’s clinic at the City Heights Family Health Center. The
women'’s clinic is an element of a comprehensive primary medical care center
that will complete Phase | of construction in 2011.

8. Harmonium, Inc. — San Diego Regional Teen Center Public Facility
Improvement: This project will receive $100,000 in CDBG funds for roof and
sewer line repairs to a facility that provides safe haven from gang activity, small
business development and juvenile diversion.

9. Home Start, Inc. — Maternity Shelter Program: This project will receive
$163,390 in CDBG funds for rehabilitation of the Maternity Shelter. The
rehabilitation activities include interior and exterior improvements, asphalt,
fencing and landscaping. The rehabilitation of the center will provide continued
assistance for the prevention of homelessness among high-risk young adults with
dependent children by providing permanent supportive housing and other social
services.

10.0cean Discovery Institute — Property Acquisition to Build a “Living Lab”
Facility: This project received $200,000 in CDBG funds for the acquisition of real
property in the San Diego Community of City Heights to build a “Living Lab”
center that will serve low-income centers and students and their families. The
development of the facility will increase the number of clients that are provided
social and educational services.

11.PATH Ventures — Connections Housing: This project received $950,000 in
CDBG funds for the development of the Connections Housing Project. This project
is a one-stop services and housing facility for the provision of social services and
permanent supportive housing for homeless individuals in order to eradicate the
problem of homelessness in San Diego.

12.Redevelopment Agency of the City of San Diego — Aztec Brewery Historic
Rathskeller Restoration: This project will receive $414,763 in CDBG funds for
the restoration of the Aztec Brewery Rathskeller and is an element of the
Mercado del Barrio Project that is co-sponsored by HUD through the Section 108
loan and EDI Grant Programs. The historic Rathskeller and its artifacts will be
permanently open for public display and education of the Barrio Logan
community.
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13.San Diego Food Bank Corporation — Warehouse Docks, Roadway
Improvements; Storing Room/Clean Repack Room Addition & New
Racking System: This project will receive $620,000 in CDBG funds for the
provision of improvements at the San Diego Food Bank’s Warehouse. The
improvements include masonry and asphalt, retrofitting of docks, installation of
racks, and the construction of a sorting/repack room. These improvements will
allow SDFB to increase yearly food distribution from 15 million to 25 million
pounds by 2015.

14.Sherman Heights Community Center Corporation — Main Building and
Yellow House Revitalization: This project will receive $100,000 in CDBG funds
for the Main Building and Yellow House Revitalization Project. The project will
provide for improvements to client-serving areas that include, but are not limited
to the kitchenette, multi-purpose room, restrooms and flooring.

Objective 7.3. Reduce lead-based paint hazards in the city’s housing stock.

= Qutcome 7.3.1. Using HUD lead grant funding, assist low income owners and low
income renters with lead-based paint removal and hazard mitigation.

= Qutcome 7.3.2. Fund the Lead Safe Neighborhoods program.

s a goal effective FY 2012, since this goal does not result in

it. Removed a
an annual quantifiable outcome.

Geal 13- (F¥12-Geal9):
i i tliess Removed as a goal effective FY 2012, since
this goal does not result in an annual quantifiable outcome.

Needs of Public Housing

1. Describe the manner in which the plan of the jurisdiction will help address the needs of
public housing and activities it will undertake during the next year to encourage public
housing residents to become more involved in management and participate in
homeownership.

2. If the public housing agency is designated as "troubled" by HUD or otherwise is
performing poorly, the jurisdiction shall describe the manner in which it will provide
financial or other assistance in improving its operations to remove such designation
during the next year.

Program Year 3 Action Plan Public Housing Strategy response:

Not Applicable

Barriers to Affordable Housing

1. Describe the actions that will take place during the next year to remove barriers to
affordable housing.
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Program Year 3 Action Plan Barriers to Affordable Housing response:

The City offers a range of programs and incentives to help mitigate market and
governmental constraints to the development of affordable housing. These programs will be
continued during the FY 2012 program year:

Density bonuses for provision of affordable housing units;

Inclusionary housing;

Commercial/industrial housing impact fee;

City-County Reinvestment Task Force;

Joint City-County HIV Housing Committee;

Gap financing and fee reductions;

Streamlined permit processing;

Flexible development standards; and

Condominium conversion tenant relocation benefits.

In addition, the City has hired a consultant to study parking requirements for affordable and
transit-oriented developments.

HOME/ American Dream Down payment Initiative (ADDI)

1. Describe other forms of investment not described in § 92.205(b).

2.

If the participating jurisdiction (PJ) will use HOME or ADDI funds for homebuyers, it
must state the guidelines for resale or recapture, as required in § 92.254 of the
HOME rule.

If the PJ will use HOME funds to refinance existing debt secured by multifamily
housing that is that is being rehabilitated with HOME funds, it must state its
refinancing guidelines required under § 92.206(b). The guidelines shall describe the
conditions under which the PJ will refinance existing debt. At a minimum these
guidelines must:

a.

Demonstrate that rehabilitation is the primary eligible activity and ensure that
this requirement is met by establishing a minimum level of rehabilitation per unit
or a required ratio between rehabilitation and refinancing.

Require a review of management practices to demonstrate that disinvestments in
the property has not occurred; that the long-term needs of the project can be
met; and that the feasibility of serving the targeted population over an extended
affordability period can be demonstrated.

State whether the new investment is being made to maintain current affordable
units, create additional affordable units, or both.

Specify the required period of affordability, whether it is the minimum 15 years
or longer.

Specify whether the investment of HOME funds may be jurisdiction-wide or
limited to a specific geographic area, such as a neighborhood identified in a
neighborhood revitalization strategy under 24 CFR 91.215(e)(2) or a Federally
designated Empowerment Zone or Enterprise Community.

Draft Third Program Year Action Plan 24 Version 2.0



f. State that HOME funds cannot be used to refinance multifamily loans made or
insured by any federal program, including CDBG.

4. If the PJ is going to receive American Dream Down payment Initiative (ADDI) funds,
please complete the following narratives:

a. Describe the planned use of the ADDI funds.

b. Describe the PJ's plan for conducting targeted outreach to residents and tenants
of public housing and manufactured housing and to other families assisted by
public housing agencies, for the purposes of ensuring that the ADDI funds are
used to provide down payment assistance for such residents, tenants, and
families.

c. Describe the actions to be taken to ensure the suitability of families receiving
ADDI funds to undertake and maintain homeownership, such as provision of
housing counseling to homebuyers.

Program Year 3 Action Plan HOME/ADDI response:

Resale and recapture guidelines. The participating jurisdiction has elected to continue
the previously HUD-approved (March 17 and October 22, 1993) first-time homebuyer resale
guidelines by following 24 CFR 8§92.254(a)(5)(ii), commonly called by HUD "Option #2",
namely the recapture of the full HOME Investment subsidy amount out of the net sale
proceeds. Such recaptured amounts will be recycled through the participating jurisdiction's
HOME Investment Partnership fund in order to assist HOME eligible activities, as determined
by the San Diego Housing Commission’s annual budget process.

Refinancing provisions. This Consolidated Plan includes the HOME Investment Partnerships
Program (HOME). Under certain circumstances, HOME allows the use of HOME funds for
refinancing. However, the HUD regulations, at 24 CFR 92.206(b), require that “Refinancing
Guidelines” be included in the local participating jurisdiction's Consolidated Plan. Subject to
certain HUD requirements, the local participating jurisdiction designs its own "Refinancing
Guidelines”, and includes these guidelines in the Consolidated Plan for public input and HUD
review/approval.

The HOME regulations, at 24 CFR 92.206(b), allow HOME funds to pay “the cost to refinance
existing debt secured by housing that is being rehabilitated with HOME funds:

1. For single family (1 to 4 family) owner-occupied housing when lending HOME funds to
rehabilitate the housing, if the refinancing is necessary to reduce the overall housing costs
to the borrower and make the housing more affordable;

2. For multifamily projects, when lending HOME funds to rehabilitate the units if refinancing is
necessary to permit or continue affordability under 24 CFR 92.252. The Participating
Jurisdiction must establish refinancing guidelines and state them in its consolidated plan.”

The proposed "Refinancing Guidelines™ below describe the conditions under which the City of
San Diego, through SDHC, will use HOME funds in any project proposing to refinance existing
debt on a multifamily housing property.

1. NOT FOR SINGLE-FAMILY HOUSING: Although HUD’s HOME regulations allow HOME
funds for refinancing in connection with "single family (one to four family) housing", SDHC
staff is proposing that HOME funds to refinance may only be allowed in connection with
multifamily housing projects; refinancing may not be allowed with single family housing;
HUD defines "single family housing" as one to four units.
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2. "HOME funds cannot be used to refinance multifamily loans made or insured by
any Federal program, including CDBG". (This is a HOME regulations requirement, at
24 CFR 92.206(b)(2)(vi).)

3. HOME funds may not be used to refinance properties that previously received
HOME funding. This is a HOME requlations requirement. It is stated, at 24 CFR
92.214(a)(7), that HOME funds may not be used to provide HOME assistance (beyond one
year after project completion) to a project previously assisted with HOME funds during the
period of affordability established in the original written agreement.

4. Use of HOME funds for refinancing will only be allowed in multifamily projects,
which are proposed to be rehabilitated with HOME funds. This is a HOME
regulations requirement. It is stated, at 24 CFR 92.206(b), that HOME funds may be used
to pay "the cost to refinance existing debt secured by housing that is being rehabilitated
with HOME funds (emphasis added).

5. The refinancing must be necessary to permit or continue affordability under HOME
regulations at 24 CFR 92.252 ("Qualification As Affordable Housing: Rental Housing'). The
purpose of the refinancing must be to maintain current affordability and/or create
additional affordable units. This is a HOME reqgulations requirement at 24
CFR92.206(b)(2).

6. The new investment of HOME funds for refinancing can be made either to
maintain current affordable units, or to create additional affordable units. Levels
of affordability will be, at a minimum, those required by the HOME Program regulations.
This guideline is a HOME reqgulations requirement, at 24 CFR 92.206(b)(2)(iii): the
Guidelines must "state whether the new investment is being made to maintain current
affordable units, create additional affordable units, or both."

For those projects which currently have affordable (non HOME-funded) Housing
Commission-restricted units and which may seek to use HOME Program "Refinancing with
Rehabilitation" the requirement to “maintain current affordable units or create additional
affordable units” may also be met by increasing the project's current affordability level. For
example, an increased affordability level may be achieved:

1. by lowering the existing rent restrictions;

2. by increasing the number of affordable/restricted units;

3. by extending the term of existing affordability restrictions; or
4. by a combination thereof.

The level of additional affordability (if any) will be determined in the context of overall
financial feasibility of each financing.

7. Regardless of the amount of HOME funds invested, the minimum affordability
period shall be at least 15 years. This is a HOME regulations requirement at 24 CFR
92.206(b)(2) and by 24 CFR 92.206(b)(2)(iv), (HOME normally requires minimum
affordability periods: under $15,000/unit = 5 years; $15,000-$40,000/unit = 10 years;
over $40,000/unit = 15 years; new construction = 20 years).
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8. The investment of HOME funds, for refinancing will be allowed jurisdiction-wide.
Eligible properties must be located in the City of San Diego. This is a HOME reqgulations
requirement at 24 CFR 92.206(b)(2)(v), which requires the guidelines to specify whether
the investment of HOME funds, for refinancing, will be jurisdiction-wide or limited to a
specific geographic area, such as a neighborhood identified in a neighborhood revitalization
strategy.

9. Projects involving refinancing will be evaluated to ensure that disinvestment has not
occurred; the long term needs of the project can be met; and that the feasibility of serving
the targeted population is demonstrated. This is a HOME requlations requirement at 24
CFR 92.206(b)(2)(ii).

Tenant-Based Rental Assistance (TBRA).
Program guidelines are:

1.
2.

The TBRA Program will provide rental assistance to low-income households.

Due to a high foreclosure rate, stagnant labor market, and lagging economy , the
TBRA Program will primarily focus on two groups of households; seniors and special
needs. These vulnerable populations find it difficult to afford housing due to living
on fixed incomes and with disabling conditions. However, this does not preclude the
Housing Commission from creating a TBRA Program if there is a need to assist low-
income households who are neither senior nor special needs populations.

. “Special needs” means persons with disabilities (e.g. a physical, mental or

emotional impairment of long-continued duration); chronically ill persons including
those with HIV and mental iliness; homeless persons including survivors of domestic
violence, youth, elderly, chronic substance abusers, and other groups that are either
homeless or at high risk of being homeless, including individuals whose year of
successful tenancy under the HPRP program has expired, if rental assistance is not
obtained.

“Senior” is defined as a person 62 years of age or older, or 55 years of age or older
in a senior citizen housing development.

Rental assistance will be provided to participating households who earn up to sixty
percent (60%) of the area median income at the time of eligibility. Households will
be screened for income eligibility as well as verification of “special needs” provided
by participating social service providers.

Households participating in the TBRA Program can be referred by government or
nonprofit social service agencies assisting the “special needs” or “seniors”
population.

Participating households whose names are on the San Diego Housing Commission’s
Waiting List and receive TBRA will not lose assigned federal preferences or “Waiting
List” status. As required by HOME regulations, at least fifty percent (50%) of the
households receiving TBRA must qualify for a federal preference.

Households whose income increases to more than eighty percent (80%b) of area
median income prior to the expiration of the lease, will be notified that rental
assistance will be terminated ninety (90) days from notice of income increase or
expiration of the current lease, whichever comes first. In the event an eligible family
becomes ineligible (e.g. the qualifying “special needs” or “senior” participant dies),
the family may receive continued assistance for up to one hundred and twenty
(120) days or the expiration of the lease, whichever comes first.

TBRA for eligible participants will be provided on a yearly basis and may be
extended for additional yearly terms. Participants will enter into a one year lease
with the property owner and that lease may be ended upon mutual consent of the
participant and the owner. Additionally, the San Diego Housing Commission will
execute a housing assistance payment contract with the owner that matches the
term of the participant’s lease.
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10.The TBRA Program may only be used within the legal boundaries of the City of San
Diego.

11.The rent levels of TBRA will be calculated in the same manner as the HUD Voucher
Program. The subsidy cannot exceed the difference between thirty percent (30%) of
a families’ adjusted monthly income and the rent level. At no time will a family’s
portion of the rent be less than fifty dollars ($50) per month.

12.Units occupied by TBRA tenants must pass HUD Housing Quality Standards and rent
reasonableness.

13 TBRA participants may pay market rate security deposits. Additionally, there will be
no provisions for rental property owners to make claims for vacancy loss, unpaid
rent or damages.

ADDI funds. ADDI is no longer a HUD-funded program.

Specific Homeless Prevention Elements
*Please also refer to the Homeless Needs Table in the Needs.xls workbook.

1. Sources of Funds—Identify the private and public resources that the
jurisdiction expects to receive during the next year to address homeless
needs and to prevent homelessness. These include the McKinney-Vento
Homeless Assistance Act programs, other special federal, state and local and
private funds targeted to homeless individuals and families with children,
especially the chronically homeless, the HUD formula programs, and any
publicly-owned land or property. Please describe, briefly, the jurisdiction’s
plan for the investment and use of funds directed toward homelessness.

2. Homelessness—In a narrative, describe how the action plan will address the specific
objectives of the Strategic Plan and, ultimately, the priority needs identified. Please
also identify potential obstacles to completing these action steps.

3. Chronic homelessness—The jurisdiction must describe the specific planned action
steps it will take over the next year aimed at eliminating chronic homelessness by
2012. Again, please identify barriers to achieving this.

4. Homelessness Prevention—The jurisdiction must describe its planned action steps
over the next year to address the individual and families with children at imminent
risk of becoming homeless.

5. Discharge Coordination Policy—Explain planned activities to implement a cohesive,
community-wide Discharge Coordination Policy, and how, in the coming year, the
community will move toward such a policy.

Program Year 3 Action Plan Special Needs response:

Sources of funds. Funding for the activities described below will come from ESG, CDBG
and HPRP funds. CDBG, HOME and ESG funds will be used in FY 2012 to support the
operations of existing shelters and supportive service providers. The uses of HPRP funds are
described in the Homelessness and Homeless Prevention sections below.
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The San Diego Housing Commission (SDHC) is the lead agency for the City’s Continuum of
Care (CoC) and as such, submits the annual application for the McKinney-Vento Funding
(Supportive Housing Program (SHP) and Shelter Plus Care (SPC)). Under the SHP’s, the
sponsors submit their proposals to SDHC. The SDHC then attaches these proposals its
application. HUD will then contract directly with the sponsor for the funding. Under the SPC
program, SDHC is the grantee and submits an application on behalf of the sponsors. HUD
will then contract with SDHC for the funds. The SPC is funded based on current Fair Market
Rent (FMR) for the jurisdiction at the time HUD contracts with SDHC. The requested
amounts are the current FMRs at the time of the applications. The SDHC applies for funds a

year in advance.

Grantee Name Project Name Comp Program | Budget
Type Type

San Dleg_o Youth_& T.al.<e Wing Trans. TH* SHP $87.571

Community Services Living Program

St. Vincent de Paul Fresh Start TH SHP $619,024

Regional Task Force | ;15 san Diego HMIS* | SHP $108,915

for the Homeless

St. Vincent de Paul Boulevard Apartments | PH* SHP $45,099

St. Vincent de Paul Toussaint Academy TH SHP $402,182

St. Vincent de Paul Family Living CTR TH SHP $513,712

Eplsgopal Community | Women and Children ™ SHP $557.110

Services Program

YMCA of San Diego Turning Point SRA* SHP $127.104

County

The Association f(_)r Del Mar Apartments SSO* SHP $73,500

Community Housing

St. Vincent de Paul Solutions 4 SRA SHP $890,000

Eplsc?opal Community Downtown Safe Haven | SH* SHP $509,328

Services

Catholic Charities, Ninth and F Street

Diocese of San Diego Apts. PH SHP $33,333

\éliztgnoam Veterans San Veterans Rehab Center | TH SHP $202,850

YWCA of San Diego Tran§|t|onal Living ™ SHP $553.691

County Continuum

Home Start, Inc. Maternity Shelter PH SHP $713,464
Program

Volunteers of America | Substance Abusing

Southwest CA Mentally 1l (SAMI) ™ SHP $301,164

The Association for TACHS SHP Leasing PH SHP $113,400

Community Housing

St. Vincent de Paul, Soll_Jtlons Consortium ™ SHP $1,699,096

Inc. Project

San D|_eg_o Housing St. Vincent de Paul, PRA* SpC $389,520

Commission Inc.

San Diego Housing Pathfinders of San SRA SPC $127,104
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Commission Diego - Streamview
San Diego Housing South Bay Community SRA SPC $204.072
Commission Services - La Posada ’
San Diego Housing TACHS Prism Project | SRA sPC $343,872
Commission
San Diego Housing SDHC 2009 Merged SRA SPC $966,576
Commission
San Diego Housing TACHS Del Mar SRA SPC $259,344
Commission

TOTAL $9,892,666

*TH=Transitional Housing; HMIS=Homeless Management Information Systems; PH=Permanent Housing for
Persons with Disabilities; SRA=Sponsor-Based Rental Assistance; SSO=Supportive Services Only; SH=Safe
Havens; PRA=Project-Based Rental Assistance

Regional Continuum of Care
There are two CoC’s in the County of San Diego. One is for the City of San Diego and the

other is for the County of San Diego. Collectively, the two Continuum of Care’s form the
Regional Continuum of Care (RCCC). The RCCC is comprised of representatives of local
jurisdictions, community-based organizations, local housing authorities, the Regional
Taskforce on the Homeless (RTFH), governmental departments, labor organizations, health
service agencies, homeless advocates, consumers, the faith community, and research,
policy and planning groups. This countywide organization serves to develop and implement
strategies, disseminates information, and provides a comprehensive vision for entities
seeking to prevent and alleviate homelessness throughout the region. Participants of the
RCCC also facilitate the response to a Notice of Funding Availability (NOFA) from the HUD,
often referred to as the Super-NOFA.

As part of this coordination effort, the RCCC established the following processes:

¢ A region-wide data collection and communication system that is reflected in the
applications submitted by each consortium (City and County)

e A year-round process to assess, strengthen and enhance the progress made on the
development of a comprehensive continuum of care

e Oversight and coordination between the City and County consortia- A collaborative,

coordinated, and inclusive forum for community input

Homelessness. The goals, objectives and outcomes for the Five-Year Consolidated Plan
and FY 2012 Annual Action Plan that are related to homelessness include:

Goal No. 3: Provide shelter for persons who are homeless and assist them in moving out of
homelessness.

Objective 3.1. Continue to support homeless clients by operating emergency shelters

Outcome 3.1.1. Continue to support homeless clients by operating
emergency shelters

San Diego Housing Commission — Homeless Emergency Winter Shelter
Program: This project will receive $511,069 in CDBG, $297,331 in ESG, and
$63,100 in other federal funds for FY 2012. This project provides homeless
persons with a clean, safe environment for 120 days. The program provides 1 to
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3 meals per day, showers, sanitation facilities, furnishings and overnight stays.
The single adult shelter site varies every year. A total of 1,300 unduplicated
individuals will be served.

HPRP Homeless Assistance activities were implemented in FY 2010. HPRP
funds have been used in FY 2011 to provide outreach to the clients of the
City’s FY 2011 Homeless Emergency Winter Shelter with the aim of
enrolling eligible homeless individuals in the HPRP program. Once enrolled
in the City’s HPRP program, these individuals will be provided with
financial assistance and case management so that they can become and
stay housed. The use of HPRP funds to assist homeless individuals to find
and maintain affordable housing will continue in FY 2012.

Outcome 3.1.2. Provide walk in and referral services to the homeless.

1. Alpha Project for the Homeless — Take Back the Streets: This project will
receive $364,320 in CDBG funds for FY 2012. The project provides eligible
homeless individuals with immediate transitional employment and training. This
project will create 50 additional employment opportunities for homeless
individuals. A total of 50 unduplicated individuals will be helped.

2. St. Vincent de Paul Village, Inc. — Homeless Outreach Team'’s Serial
Inebriate Program Expansion: This project will receive $98,595 for FY 2012.
This program provides targeted outreach, medical assessment and treatment,
housing assistance, case management and referrals for chronically homeless
alcoholics who receive court-ordered treatment in place of incarceration. A total
of 75 unduplicated individuals will be served.

Objective 3.2. Assist families with access to transitional housing, case management and
support services.

Outcome 3.2.1. Assist families with access to transitional housing, case
management and support services

San Diego Housing Commission — Cortez Hill Family Center: This project
will receive $187,184 in CDBG, $362,816 in ESG, and $200,000 in San Diego
Housing funds for FY 2012. The facility will provide 120 days, case managed,
short-term transitional housing program for intact homeless families. A total of
600 unduplicated individuals will be served.

Chronic homelessness. Eradicating chronic homelessness is a high priority for the City
of San Diego and permanent supportive housing is a key component to the Housing
First/Housing Plus model adopted in the region’s 10 Year Plan to End Chronic Homelessness.
Permanent housing units with supportive services are needed to end the cycle of chronic
homelessness and to open up emergency shelter beds for those individuals with short term
needs.

Additionally, effective outreach services are needed to identify those in need of assistance
and engage them in services that can help them. The City of San Diego, funded in part by
the County, has two award winning and innovative programs that address the chronically
homeless, substance dependant, and/or mentally ill needs predominantly in the downtown
area.

The City’s Homeless Outreach Team (HOT) conducts street canvassing to reach out to
chronically homeless persons. In the HOT program, San Diego Police officers patrol with
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County Health and Human Service Specialists and Psychiatric Emergency Response Team
(PERT) clinicians to contact and work with the City of San Diego’s chronic homeless
population. The team facilitates placements into many local homeless service providers.

The Serial Inebriate Program (SIP) is a nationally recognized “best practice” collaborative
effort of the San Diego Superior Courts, the City Housing Commission, County of San Diego
Alcohol and Drug Services, and the San Diego Police Department. The SIP conducts
outreach on the streets and in jails to chronically homeless individuals charged with public
intoxication. Once the case comes before court, the person charged is given the choice
between incarceration and a recovery program. The SIP team works with those who choose
recovery to access services and achieve sobriety.

The City issued a Request for Funding Proposals for a one-stop homeless service center and
permanent supportive housing units. The RFP recognized that an adequate supply of
permanent service-intensive housing is the central antidote to homelessness. The Housing
First/Housing Plus model is defined by the placement of an individual in permanent housing
prior to receiving supportive services. Permanent housing provides the stability individuals
and families need to get enrolled and excel in a customized service plan. This model
provides flexible housing to get people housed quickly and keep them housed. City support
for the development of the one-stop homeless service center consists Redevelopment
Agency assistance, HOME and CDBG funds. The use of these funds for the project is
contingent on an award of tax credits.

Currently, the City provide funding for the operation of the Neil Good Day Center, a daytime
drop in center where homeless persons can receive showers, mail and telephone service,
storage, and other services. Ultimately, a one-stop service center could support these needs
in addition to other more intensive services such as mental health, legal, employment, and
substance abuse counseling.

Homeless Prevention. Through the 2009 American Recovery and Reinvestment Act
(ARRA), the City was awarded over $6 million in HPRP funds. HPRP Homeless Prevention
activities were implemented in FY 2010 and will continue through FY 2012. Through the
HPRP program, families or individuals determined to be imminently at risk of becoming
homeless are provided flexible financial assistance and targeted services to help keep them
housed and improve their housing stability. Prevention assistance is currently offered
through the San Diego Housing Commission via multiple coordinated points of program
entry to ensure seamless service delivery. The HPRP assistance that is provided to clients is
tracked and monitored in an effort to evaluate program effectiveness.

HPRP Homelessness Prevention funds have been used to develop an assessment tool aimed
at determining those clients most at-risk of becoming homeless. At-risk indicators include
but are not limited to; prior homeless episodes, loss of job, extremely low income (under
15% AMI), number and age of children, and issues such substance abuse or mental illness.
This assessment tool has been integrated into the Regional Continuum of Care’s Homeless
Management Information System (HMIS).

HPRP Rapid Re-housing funds will be used to help winter shelter clients find and maintain
permanent housing. Chronically homeless clients who maintain their HPRP housing for
twelve months will exit HPRP into permanent affordable housing or HOME TBRA.

Discharge Coordination. Discharge coordination activities will continue during 2012 and
include the following:
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Foster Care. The County of San Diego's Foster Care System discharge planning protocol
includes the following information and/or steps: written information about youth's
dependency case, including family and placement histories and the whereabouts of any
siblings who are under the jurisdiction of the juvenile court; anticipated date court
jurisdiction is expected to be terminated; health plans if not Medi-Cal; legal documents
including Social Security card, birth certificate, driver's license and/or DMV identification
card, copies of parent (s) death certificates, proof of citizenship, residency status;
housing plans including referrals to transitional housing, employment or other financial
support plans, educational vocational plans including financial aid if appropriate.

Health Care. The Hospital Association of San Diego and Imperial Counties (HASDIC)
has worked at the local and state level to fund solutions to the special needs of
homeless persons. HASDIC continues to work with the San Diego Plan to End Chronic
Homelessness (PTECH) to improve discharge planning. A HASDIC leader chairs the
PTECH Discharge Planning Committee and meets regularly with COC leadership to
strengthen joint planning efforts. A local agency is piloting a recuperative care program
from homeless persons to act a model for hospital discharge planning. Both local
continuums provide transitional housing beds specifically targeted to medical release
programs/patients.

Mental Health. The mental health care system in San Diego County has formalized
plans and protocols for low income and no income individuals. Homeless persons are
eligible for services through referral on release from inpatient or emergency medical
facilities. After release, access to service information remains available through the San
Diego Center and Network of Care Program. Services include: Health Insurance
Counseling and Advocacy program (HICAP), Needymeds program, and mobile units for
care access in remote locations. The Network of Care Program offers specific
information for homeless persons and reduces barriers to care by providing information
in 7 languages. Resources are updated through the United Way InfolLine to ensure
regular updates. Funding from the State of California Mental Health Services Act
(MHSA) has enabled the County to implement the approved plan and protocol for
housing and services for homeless mentally ill persons, frequent users of emergency
health care and persons exiting correctional facilities with mental health issues.

Corrections. Services and discharge planning for individuals released from county
correctional facilities are found in the Public Information Handbook prepared by the San
Diego County Sheriff's Dept. Services are summarized in the SD Sheriff's Health and
Human Services Discharge Plan. The Sheriff's Department has designated staff positions
as homeless liaisons, mental health specialists, and an Americans with Disabilities Act
Coordinator to assist with individual discharge plans for inmates who have received
health or mental health services while in custody. The Mental Health Psychiatric
Security units of the jail (licensed by the State Department of Mental Health) operate
under the purview of the state level discharge plan. A multi-disciplinary team working
with the homeless provides discharge plans and case management to ensure continuity
of care upon release. Several non-profits in the CoC administer transitional housing
programs specifically targeted toward this population. As of 2009, the Sheriff’'s
Department is able to identify chronic homeless individuals and connect them to
appropriate housing and services upon release. A similar program operating at Las
Colinas Women'’s Detention Facility is able to provide assessments, transportation, and
housing placements with local organizations.

Emergency Shelter Grants (ESG)
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(States only) Describe the process for awarding grants to State recipients, and a description
of how the allocation will be made available to units of local government.

Program Year 3 Action Plan ESG response:
N/A

Community Development
*Please also refer to the Community Development Table in the Needs.xls workbook.

1. ldentify the jurisdiction’s priority non-housing community development needs eligible for
assistance by CDBG eligibility category specified in the Community Development Needs
Table (formerly Table 2B), public facilities, public improvements, public services and
economic development.

2. ldentify specific long-term and short-terrm community development objectives (including
economic development activities that create jobs), developed in accordance with the
statutory goals described in section 24 CFR 91.1 and the primary objective of the CDBG
program to provide decent housing and a suitable living environment and expand
economic opportunities, principally for low- and moderate-income persons.

*Note: Each specific objective developed to address a priority need, must be identified
by number and contain proposed accomplishments, the time period (i.e., one, two,
three, or more years), and annual program year numeric goals the jurisdiction hopes to
achieve in quantitative terms, or in other measurable terms as identified and defined by
the jurisdiction.

Program Year 3 Action Plan Community Development response:

Community/Economic Development Goals, Objectives and OQutcomes and Funding
Sources

Goal 9: Create jobs for San Diegans in new industries with higher paying and promotional
opportunities and expand local small businesses.

Objective 9.1:Explore the energy efficiency industry as a solution to:
+ Decrease utilities costs;
* Provide jobs that pay a living wage; and

+ Expand employment opportunities, all especially for low to
moderate income households.

= Outcome 9.1.1. Expand contacts in the energy efficiency industry to
create partnerships for future job creation and training in the field.

This outcome will not be addressed with CDBG funds in FY 2012. The
five-year goal is to execute one contract.

Sbjective-9-2-Fxpand-partherships-with-EnterpriseZene-areas: Removed as an objective

effective FY 2012. This objective does not result in an annual quantifiable outcome.
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Objective 9.3. Create and/or expand opportunities for microenterprises.

= Outcome 9.3.1. Provide financial literacy, business development and educational
services for low and moderate income residents who want to create a
microenterprise business

The following projects were awarded FY 2012 CDBG funds to address this
objective and outcome:

1. ACCESS — Microenterprise Development for Low Income Residents:
This project will receive $50,000 in CDBG funds for FY 2012. Access will
perform outreach among immigrants, victims of domestic violence and high
risk youth to enroll in program. The program will consist of classes covering
capital development, small business management and other topics. Staff
assist individuals through each step of the process. Once the microenterprises
have been established, staff assists with ongoing consultations. A total of 36
unduplicated clients and 18 businesses are to be served.

2. ACCION Ssan Diego — Microlending Program: This project will receive
$232,547 in CDBG funds for FY 2012. Services will be focused on the provision
of loans and support to existing microenterprises lacking access to traditional
forms or credit. The project will provide small business loans ranging from
$300 to $35,000 for the creation of new or the expansion of existing
businesses of low-to-moderate income entrepreneurs. The program also offers
credit reporting, life and disability insurance, loan guarantee options,
marketing and networking opportunities, training workshops and business
counseling to low to moderate income clients. A total of 65 unduplicated
businesses are to be served.

3. Alliance for African Assistance — Microenterprise Program: This project
will receive $186,790 in CDBG funds for FY 2012. Services are to be provided
to low-income clients working toward developing microenterprise business for
the first time or are working to expand an existing microenterprise business.
The clients to be served are recent immigrants that have cultural and financial
barriers. Examples of assistance to be provided included basic business
development and microenterprise assistance. A total of 90 unduplicated clients
and 15 businesses are to be served.

4. Union of Pan Asian Communities (UPAC) — Multi-Cultural Economic
Development Program: This project will receive $100,000 in CDBG funds for
FY 2012. Services are to be provided to low-income Limited-English-Proficient
(LEP), minority, disabled, and women entrepreneurs working toward
developing a microenterprise business for the first time, or were working to
expand an existing microenterprise business. Examples of assistance provided
included business education and training, individual follow-up assistance, and
individual/group technical assistance. A total of 66 unduplicated businesses are
to be served.

= Qutcome 9.3.2. Provide small business loans and education/training to low
and moderate income clients

This outcome will not be addressed with CDBG funds in FY 2012. The five-
year goal is to provide one loan.
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Goal 10: Support the continued revitalization low and moderate income neighborhoods.

Objective 10.1. Continue funding code enforcement in targeted neighborhoods.

= Outcome 10.1.1. Assist low to moderate income households annually
become compliant through code enforcement services.

objectlve effectlve FY 2012. ThIS objectlve does not result in an annual quantifiable
outome.

meFeased—mamfeﬁanee—ﬁeeds— Removed as an objectlve effectlve FY 2012. This
objective does not result in an annual quantifiable outcome.

Fevrtal-l-zaﬂeﬁ—eppeﬁb% Removed as an objectlve effectlve FY 2012 ThIS objectlve
does not result in an annual quantifiable outcome.

Objective 10.5 . Support CBDO activities in neighborhoods targeted for revitalization.

Outcome 10.5.1. In 2010, Provide a comprehensive CBDO program in the Mid-
City/City Heights area to include neighborhood revitalization, community economic

development and energy conservation. This outcome was addressed in FY 2010 and
FY 2011.

Feseufees—te—eFea{e—new—pfegfams— Removed as a goal eﬁectlve FY 2012, since th|s goal
does not result in an annual quantifiable outcome.

Goal 12: Enhance capacity building of nonprofits, including those that provide fair housing
assistance.

Objective 12.1. Provide training to increase the capacity of the city’s nonprofits.

= Qutcome 12.1.1. Provide CDBG funding to provide technical assistance and
organizational capacity building activities.

The following projects were awarded FY 2012 CDBG funds to address this objective
and outcome:

Local Initiative Support Corporation — Community Development Capacity
Building: This project will receive $100,000 in CDBG funds for FY 2012. The
project will provide technical assistance to non-profit undertaking neighborhood
revitalization. The program will ensure community-based organizations have
capacity to address issues that determine the quality of life for residents in low to
moderate income neighborhoods. A total of 15 unduplicated agencies will be
served.

Objective 12.2. Annually provide funding to support fair housing activities that benefit low
and moderate income San Diegans through CDBG.
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= Outcome 12.2.1. Accept and investigate complaints alleging housing
discrimination based on federal, state and local laws.

The City of San Diego has issued a Request for Proposal (RFP) for the
provision of Fair Housing Services from interested and qualified
organizations. A total of $523,869.00 in CDBG funding has been allocated
for the development and administration of programs designed to alleviate
discrimination and improve conditions for fair housing. Applications for
the RFP are currently in the review stage with completion scheduled for
Mid-April 2011. Timelines have been structured to allow for an appeal
process, Mayor and City Council approval, and for the selected contractor
to begin work late spring to early summer in 2011.

Section 108 Loan Repayment

The City of San Diego has a portfolio of 7 loans totaling $1,169,090, with one
additional loan pending approval by HUD. The projects include libraries, public
improvements, senior centers and health centers.

FY 2012 HUD SECTION 108 CDBG REPAYMENT BUDGET

FY 2012 PAYMENT
PROJECT NAME AMOUNT
Barrio Logan Mercado (B-94-MC-06-0542) DEFEASED
SEDC-3 projects (B-96-MC-06-0542-A) DEFEASED
Central Police Station (B-97-MC-06-0542) $241,425
Vietnam Veterans Homeless Facility (B-99-MC-06-0542-A) DEFEASED
Cortez Hill Transitional Housing (B-00-MC-06-0542) DEFEASED
College Rolando Library (B-99-MC-06-0542-B) $266,183
Ocean Beach Library (B-00-MC-06-0542-A) DEFEASED
Logan Heights Library#1 (B-01-MC-06-0542) $249,711
District 3 Public Improvements (B-02-MC-06-0542-B) DEFEASED
District 4-Senior Center (B-03-MC-06-0542) $260,779
Camp Hope (B-03-MC-06-0542-B) $35,646
Otay Mesa/Nestor Library (B-03-MC-06-0542-C) DEFEASED
Logan Heights Family Health Center (B-98-MC-06-0542-A) $95,250
Food Bank (B-03-MC-06-0542-D) DEFEASED
LGBT Centre (B-04-MC-06-0542) $20,096
Logan Heights Library #2 (B-04-MC-06-0542-A) DEFEASED
TOTAL $1,169,090

Antipoverty Strategy

1. Describe the actions that will take place during the next year to reduce the number of
poverty level families.

Program Year 3 Action Plan Antipoverty Strategy response:

The most potent antidote to poverty is earned income. Programs that help households
reduce costs mitigate the consequences of poverty. To this end, the city seeks to reduce the
number of people living in poverty by providing a number of programs that include
economic development assistance, job training opportunities, and supportive services, in
addition to housing assistance.
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Specifically, the Housing Commission also operates a variety of resident empowerment
programs, which promote upward mobility and self-sufficiency. The Family Self-Sufficiency
Program, in collaboration with community businesses and service organizations, provides
supportive services to assist families in achieving upward mobility and self-sufficiency. The
program includes career planning and counseling, financial education, and asset
development. In addition, links are provided to resources for childcare, transportation, and
book scholarships, along with an escrow account for a portion of income earned during
program participation.

Non-homeless Special Needs (91.220 (c) and (e))
*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve for the
period covered by the Action Plan.

2. Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the
period covered by this Action Plan.

Program Year 3 Action Plan Specific Objectives response:

Special Needs Housing Goals, Objectives and Qutcomes and Funding Sources

Goal No. 2: Create a better living environment for persons with special needs.

Objective 2.1. Increase the number of public facilities that are accessible to persons
with disabilities.

= Qutcome 2.1.1. Complete an ADA needs assessment/survey of City-owned
properties to ensure compliance with the ADA and CA Building Code—Title 24 .
Also, provide CDBG funding to make ADA improvements to public facilities,
including park and recreation areas.

1. Balboa Park Cultural Partnership — Balboa Park ADA Upgrades: This
project will receive $412,000 in CDBG funds for ADA improvements to the
following facilities: Museum of Photographic Arts, San Diego Model Railroad
Museum, Reuben E. Fleet Science Center, San Diego Air and Space Museum,
San Diego Museum of Art, San Diego Natural History Museum, San Diego Zoo
and World Beat Center. The ADA improvements include the installation of
automatic doors, and access ramps; curb modifications, surface replacement,
and accessible bathrooms.

2. City of San Diego Park and Recreation Department — Park Security
Lights Upgrade: This project will receive $152,000 in CDBG funds for the
replacement of 133 low/high pressure sodium light bulbs at ten different
neighborhood/community parks. The new light bulbs will provide brighter light
and assist law enforcement in identifying unlawful activity as well as
enhancing the overall sense of security at the parks. Light bulbs will be
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replaced at Kennedy Neighborhood Park, Mountain View Neighborhood Park,
Encanto Community Park, Henderson Sports, Skyline Neighborhood Park,
Chicano Park, Grant Hill Neighborhood Park, Howard Lane Neighborhood Park,
Larsen Field and San Ysidro Community Park.

3. City of San Diego Park and Recreation Department — Recreation
Center Gymnasium Floor Replacement — Three Locations: This project
will receive $330,000 in CDBG funds for the replacement of wood floors in the
gymnasiums at the Colina Del Sol, North Park and Encanto Recreation
Centers. These gymnasiums provide the location for the core of recreational
programs targeted for youth, adults and seniors.

4. City of San Diego Park and Recreation Department — Views West
Neighborhood Park ADA Upgrades: This project will receive $305,100 in
CDBG funds to improve access to park facilities for people with disabilities. It
includes ADA upgrades to the comfort station and concession stand, 4 more
accessible parking spaces, providing path of travel from the public way to the
picnic shelter, providing accessible barbecues, and painting contrasting stripes
on the existing stairs.

= OQutcome 2.1.2. (update ADA compliance efforts for the City to address the identified
needs) has been combined with 2.1.1 to remove duplicative outcomes effective FY
2012.

= Qutcome 2.1.3. (provide funding to make ADA improvements to public facilities,
including park and recreation areas) has been combined with 2.1.1 to remove
duplicative outcomes effective FY 2012

= Qutcome 2.1.4. (use funding to make improvements to recreational areas within San
Diego to improve access for persons with physical disabilities) has been combined
with 2.1.1 to remove duplicative outcomes effective FY 2012

Objective: 2.2. Increase the number of housing units in the private sector that contain
accessibility features.

Outcome 2.2.1. Continue the city’s owner-occupied rehabilitation program that
provides deferred loans for accessibility improvements. Assist up to 15 households
annually with accessibility improvements with local housing trust funds.

Outcome 2.2.2. (provide rehabilitation services and accessibility modifications) has
been combined with 7.1.3 to remove duplicative outcomes effective FY 2012.

Objective: 2.3. Support the operation of the social service and housing programs that
assist low and moderate income persons.

Outcome 2.3.1. Annually fund a variety of activities ranging from case management,
health care, teen parenting training, homeless services, legal services to recreation
using the CDBG Public Services set aside.

1. City of San Diego, Park and Recreation Department — Therapeutic
Recreation Services: This project will receive $200,000 for FY 2012. The
project provides therapeutic recreation programs designed to meet special needs
of individuals with disabilities who have difficulty accessing and participating in
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recreation opportunities offered to the general public. The program teaches
appropriate social skills, community functioning skills, leisure education,
improving fitness, increasing client independence, and enhancing overall quality
of life for participants. A total of 850 unduplicated individuals will be served.

2. Fourth District Seniors Resource Center — Fourth District Seniors
Resource Center Public Service Enhancement Project: This project will
receive $50,000 for FY 2012. This project will provide three to five thousand
L/M income seniors opportunities that promote self-sufficiency, economic
stability and independent living skills. A total of 500 unduplicated individuals will
be served.

3. National Family Justice Center Alliance — Women of Wisdom: This project
will receive $283,868 for FY 2012. This project will offer long term support
services and marketable job training to victims of domestic violence.

Therapeutic services and classes on health and nutrition, finance, computer skills
and job training will give the victims the ability to become financially
independent and self-sufficient. A total of 200 unduplicated individuals will be
served.

4. San Diego LGBT Community Center — Behavioral Health Services: This
project will receive $100,000 for FY 2012. Funds will allow program to expand
its capacity to serve the increased number of low income community members.
Center is dedicated to serving youth, adults, seniors, families and individuals
affected by HIV. A total of 80 unduplicated individuals will be served.

5. San Diego Workforce Partnership — Hire a Youth: This project will receive
$372,929 for FY 2012. This funding will support youth services for subsidized
employment for 230 low-income youth ages 16 to 21 in the City of San Diego.
The San Diego Workforce Partnership is seeking to develop a sustainable
summer youth employment program that will provide youth with meaningful
summer employment for years to come. A total of 230 unduplicated individuals
will be served.

6. Social Advocates for Youth (SAY) — Teen Court: This project will receive
$50,000 for FY 2012. Teen Court is a juvenile diversion program in which youth
offenders accept responsibility for a crime they have committed and agree to
carry on a binding sentence chosen by a jury of peers, which is made up of
student volunteers from all eight City Council Districts. A total of 375
unduplicated individuals will be served.

7. STAR/PAL — STAR/PAL Center to Serve Youth: This project will receive
$112,709 for FY 2012. Center to Serve Youth provides daily after-school
homework assistance, and it allows inner-city youth to take part in athletics,
educational field trips, and recreational activities. With the assistance of law
enforcement program directors and volunteers, youth are provided unique
programming opportunities and are encouraged to feel more secured utilizing
their neighborhood resources. A total of 30 unduplicated individuals will be
served.

Objective: 2.4. {inerease-the-numberoffaciitiesin-San-bBiego-thatservepersonsiow
and—meoderate-ircome-persens) Has been combined with 7.2.2 to remove duplicative

objectives and outcomes.
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Objective: 2.5. This objective (encourage the creation of supportive housing through the
following activities) has been removed as an objective effective FY 2012. This objective
does not result in an annual quantifiable outcome.

Also see Objective 7.2, which will benefit many individuals with special needs.

Housing Opportunities for People with AIDS

*Please also refer to the HOPWA Table in the Needs.xls workbook.

1. Provide a Brief description of the organization, the area of service, the name of the
program contacts, and a broad overview of the range/ type of housing activities to be
done during the next year.

2. Report on the actions taken during the year that addressed the special needs of persons
who are not homeless but require supportive housing, and assistance for persons who
are homeless.

3. Evaluate the progress in meeting its specific objective of providing affordable housing,
including a comparison of actual outputs and outcomes to proposed goals and progress
made on the other planned actions indicated in the strategic and action plans. The
evaluation can address any related program adjustments or future plans.

4. Report on annual HOPWA output goals for the number of households assisted during the
year in: (1) short-term rent, mortgage and utility payments to avoid homelessness; (2)
rental assistance programs; and (3) in housing facilities, such as community residences
and SRO dwellings, where funds are used to develop and/or operate these facilities.
Include any assessment of client outcomes for achieving housing stability, reduced risks
of homelessness and improved access to care.

5. Report on the use of committed leveraging from other public and private resources that
helped to address needs identified in the plan.

6. Provide an analysis of the extent to which HOPWA funds were distributed among
different categories of housing needs consistent with the geographic distribution plans
identified in its approved Consolidated Plan.

7. Describe any barriers (including non-regulatory) encountered, actions in response to
barriers, and recommendations for program improvement.

8. Please describe the expected trends facing the community in meeting the needs of
persons living with HIV/AIDS and provide additional information regarding the
administration of services to people with HIV/AIDS.

9. Please note any evaluations, studies or other assessments that will be conducted on the
local HOPWA program during the next year.

Program Year 3 Action Plan HOPWA response:

Description of the Organization
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The County of San Diego Department of Housing and Community Development (HCD) has
assumed all administrative responsibilities for the HOPWA formula grant program through a
contract agreement with The City of San Diego.

In FY 2011-2012 the County of San Diego will continue administering the City’s HOPWA
allocation. HOPWA funds will be expended in direct service contracts with agencies and non-
profit organizations providing direct services to low income persons with HIV/AIDS. HOPWA
funds will be distributed throughout the County of San Diego to implement the following
eligible activities:

e Acquisition/rehabilitation/new;
construction of affordable
housing;

e Administration;

Housing Information and Referral

Services;

Resource ldentification;

Housing Operating Cost;

Tenant Based Rental Assistance;

Short-term Supportive;

Facilities(Hotel/Motel Vouchers);

Supportive Services;

e Technical Assistance; and

e Short- Term Rent, Mortgage and
Utility Assistance
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Based on the estimated allocation of $2,935,661, which assumes the same amount as FY
2010-2011 HOPWA allocation, the following agencies are being recommended for funding of
HOPWA eligible activities for FY 2011-12. This estimated amount will be adjusted when HUD
releases the final entitlement for FY 2011-12.

Please refer to the Specific HOPWA Objectives section below for a list of agencies being
recommended for funding of HOPWA eligible activities for FY 2011-2012.

Actions Taken During the Year

The County of San Diego on behalf of the City of San Diego has worked closely with the
Regional Continuum of Care Council (RCCC) that includes over 50 community based
organizations, government agencies and developers to establish adequate housing and
support services for people living with HIV/AIDS. HOPWA maintains a permanent seat on
the San Diego County’s HIV Health Services Planning Council in addition to convening the
Joint City/County HIV Housing Committee that addresses special needs concerns for those

suffering that are homeless and not homeless but require supportive housing.

The HIV Housing committee includes members of other HIV planning groups, affordable
housing developers, service providers and consumers. It provides meaningful citizen and
community participation in the planning process associated with affordable housing and
related support services for person living with HIV/AIDS. The HIV Housing Committee
serves as an advisory body to the Director of the County of San Diego, Department of
Housing and Community Development regarding priorities and needs of the community
affected by HIV/AIDS and housing. These activities will continue during FY 2011-2012.

Progress

As in 2010-2011, it is anticipated that HOPWA will continue to make progress in meeting
objectives related to affordable housing during FY 2011-2012. The table below provides a
summary of the specific objectives for providing affordable housing:

Activities

Goal

FY 2009-2010
Accomplishm
ents

Anticipated FY 2010-
2011 and FY 2011-
2012 Accomplishments

TBRA Housing Assistance

80 Households

91 Households

91 Households

Permanent Housing

w/housing operations 7 units 7 Households 7 Households

funding

Group Housin 38 beds 123 123 Households
P 9 Households

?”are Facility for Chronically 20 beds 24 Households | 24 Households

Group Homes for 37 beds 56 Households | 56 Households

Recovering Addicts

Hotel/Motel Vouchers

100 Vouchers

73 Vouchers

100 Vouchers

Supportive Services

336 persons

324 Persons

336 Persons

Housing Information

10,000 persons

15,752 Persons

15,752 Persons

Short-Term Rent,
Mortgage & Utility
Assistance (STRMU)

154

35

154
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Report on Annual HOPWA Output Goals

It is anticipated that the HOPWA allocation will remain the same as FY 2010-2011 and
funding will be provided for the following activities for low income persons living with
HIV/AIDS and their families in San Diego County:

1. Transitional housing;

2. Permanent housing;

3. Case Management Services;

4. Tenant Based Rental Assistance;

5. Acquisition/rehabilitation and new construction;
6. Information and referral services;

7. Moving services;

8. Residential services coordination;

9. Emergency Housing; and

10. Technical Assistance

Please refer to the Specific HOPWA Objectives section below for a list of agencies being
recommended for funding of HOPWA eligible activities for FY 2011-2012.

Use of Committed Leveraging

The HOPWA Program leverages an array of funding from public and private resources that
help address the needs of persons with HIV/AIDS. Volunteers provide a substantial amount
of service hours at many HOPWA funded agencies. Volunteers are recruited from volunteer
fairs or may be participants of HOPWA funded programs. Volunteer activities included
staffing reception desks at some HOPWA funded agencies and providing landscaping
services at a transitional housing facility. Volunteers also provided home improvement
efforts such as painting the interior and exterior of a transitional housing facility. Many
agencies also receive in-kind contributions. Agencies received contributions such as free
bread, tortillas and baked goods from a local market. HOPWA funded agencies also took a
proactive approach to increasing program income. All HOPWA funded agencies implemented
annual fundraising plans to increase income from private donations, foundations, and
grants. Agencies hosted fundraising events including the San Diego PRIDE Festival, RIDE 4
AIDS and Artists against AIDS. HOPWA funded agencies also partnered with non-HOPWA
funded agencies to offer a broader scope of services. Collaborating agencies include: First
United Methodist Church; North Park Family Health Clinic; The San Diego Lesbian, Gay,
Bisexual, Transgender Community Center; UCSD Women, Children and Adolescent HIV
Program; Vista Community Clinic; Mama’s Kitchen and Indian Health Centers.

Distribution of HOPWA funds

HOPWA funds are distributed regionally throughout the County of San Diego with the
majority of funds supporting direct housing and/or housing operations. General categories
of HOWPA funded programs for FY 2011-2012 include:

e Acquisition/rehabilitation/new e Short-term Supportive
construction of affordable Facilities(Hotel/Motel Vouchers)
housing e Supportive Services

e Administration e Technical Assistance

e Housing Information and e Short- Term Rent, Mortgage
Referral Services and Utility Assistance

Resource Identification
Housing Operating Cost
e Tenant Based Rental Assistance
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Barriers

Service providers encountered several barriers to providing HOPWA funded services
in the San Diego region. Providers reported a negative impact to their agencies and
the services they provide due to funding cuts in State and Federal budgets.
Reductions in federally funded Ryan White CARE Act and similar State of California
budget cuts resulted in staff reductions and reduced the service capacity of certain
providers.

Continuing difficulties also include increasing the HIV/AIDS community’s awareness
of their Fair Housing rights and responsibilities. While agencies may receive
anecdotal information regarding discrimination based on disabilities, few HOPWA
participants report complaints to fair housing enforcement agencies.

Finally, the impact of high housing costs in San Diego County impacted the ability of
HOPWA providers to move program participants from HOPWA funded housing into
the private rental market. It is very difficult for clients to obtain a security deposit,
provided first month’s rent, and qualify for a market rate unit without some form of
rental subsidy. Many clients reported they were homeless or virtually homeless for
lack of affordable housing.

Trends

Historically, the HOPWA program has received entitlement funds equal to the
activities proposed. Program staff has worked diligently with the Regional Continuum
of Care Council which consists of community based organizations, government
agencies and developers to establish adequate housing and support services for
people living with HIV/AIDS. In a collaborative effort, HOPWA staff participates and
maintains a permanent seat in the San Diego HIV Health Services Planning Council.
HOPWA staff facilitates in establishing a subcommittee as needed of the Joint
City/County HIV Housing Committee to help determine funding priorities for
upcoming funding years.

Evaluations, Studies, or Other Assessments

During FY 2011-12, 100% of HOPWA funded activities will be monitored by reviewing
monthly, quarterly and Annual Progress Reports (APRs) that include project
accomplishments, information on the number of families assisted, proof of current
insurance coverage, annual audits, management reports, compliance with rent
restrictions and rent calculations to ensure programs are producing effective
measurable results. Staff will conduct on-site file reviews and unit inspections to
ensure compliance with Housing Quality Standards. In addition, HCD will continue to
provide ongoing technical assistance to sub-recipients throughout the year.

Specific HOPWA Objectives

Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the
period covered by the Action Plan.

Program Year 3 Specific HOPWA Objectives response:

Goal No. 4: Create a better living environment for persons who are living with
HIV/AIDS.
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City of San Diego

Objective 4.1. Provide tenant-based rental assistance to persons living with
HIV/AIDS who are low income through HOPWA funding.

Outcome 4.1.1. Assist households with rental assistance so that they pay
no more than 30 percent of their annual household income in rent.

County of San Diego Housing Authority - Tenant Based Rental
Assistance Program: This project will receive $678,784 in HOPWA funds
to provide 80 rent subsidies for consumers through the Tenant-Based
Rental Assistance (TBRA) Program.

Outcome 4.1.2. Removed as an outcome effective FY 2012. This
outcome does not result in an annual quantifiable measure.

Outcome 4.1.3. Provide funding for operations and support of permanent
housing units in affordable housing complexes with affordable rents for
persons with HIV/AIDS.

Townspeople- Operations and Support of 51° and Wilson Ave
Apartments: This project will receive $82,400 in HOPWA funds for
operations of four permanent housing units for consumers at Wilson
Avenue Apartments and three permanent housing units for consumers at
51% Street Apartments. Case management and support services will also
be provided at 51°' Street Apartments

Objective 4.2. Provide transitional housing to low income persons living with
HIV/AIDS.

Outcome 4.2.1. Provide funding to support transitional housing beds.

1. St. Vincent De Paul - Josue Homes I, 11, 111, 1V & V: This project
will receive $599,017 in HOPWA funds for operations providing a total
of 44 beds in a transitional housing program for consumers who are
ambulatory and self-sufficient and for recovering substance abusers
and recovering substance abusers who have mental illness. Includes
funding for continued operations of 6 beds formerly operated by the
Community Connection Resource Center who ceased program
operations on February 28, 2011 and assumed by St. Vincent De Paul
Josue Homes on April 5, 2011.

2. Stepping Stone of San Diego - Enya House: This project will
receive $168,058 in HOPWA funds for the provision of 17 beds in a
transitional housing program for consumers who have 60 days of
continuous sobriety and recovering substance abusers and recovering
substance abusers who have mental illness. Includes funding for
continued operations of 7 beds formerly operated by the Community
Connection Resource Center who ceased program operations on
February 28, 2011 and assumed by Stepping Stone of San Diego on
April 5, 2011

Outcome 4.2.2. Provide funding for the operation of beds in a 24 hour
licensed residential care facility for the chronically ill.
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City of San Diego

1.

Fraternity House - Fraternity House: This project will receive
$145,498 in HOPWA funds for the provision of 8 beds in a Residential
Care Facility for the Chronically 1l (RCF-CI) who need 24-hour
comprehensive care.

Fraternity House - Michaelle House: This project will receive
$194,928 in HOPWA funds for the provision of 12 beds in a Residential
Care Facility for the Chronically 1l (RCF-CI) who need 24-hour
comprehensive care.

Outcome 4.2.3. Removed as an outcome effective FY 2012. This
outcome does not result in an annual quantifiable measure.

Outcome 4.2.4. Removed as an outcome effective FY 2012. This
outcome does not result in an annual quantifiable measure.

Objective 4.3. Provide supportive services to persons living with HIV/AIDS.

Outcome 4.3.1. Funding for the coordination of residential services

1.

South Bay Community Services- Residential Services
Coordinator: This project will receive $26,420 in HOPWA funds to
provide case management and support services to the residents of La
Posada Project.

Community Housing Works - Residential Services Coordinator:
This project will receive $32,060 in HOPWA funds for case
management and support services for residents of Marisol and Old
Grove Apartments.

Outcome 4.3.2. Funding for intensive case management for HOPWA.-
eligible program participants.

County of San Diego - HIV, STD, and Hepatitis Branch-Case
Management Program: This project will receive $252,350 in HOPWA
funds for an Intensive Case Management program that helps provide
recovery services and housing for 100 consumers who are homeless and
agree to work on substance abuse issues.

Outcome 4.3.3. Funding and provide moving service to HOPWA-eligible
participants.

Being Alive - Helping Hands Moving Services Program:
This project will receive $59,560 in HOPWA funds for a moving service
program to help consumers increase housing stabilization.

Outcome 4.3.4. Provide funding for emergency beds.

Karibu Center for Social Support and Education: This project will
receive $304,010 in HOPWA funds for the provision emergency housing to
at least 100 consumers for up to 30 days
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City of San Diego

Objective 4.4. Increase public awareness of HIV/AIDS and improve access for
persons with HIV/AIDS who need housing and services.

= Outcome 4.4.1. Fund a Housing Information and Referral Program.

Townspeople- Information and Referral Program: This project will
receive $92,700 in HOPWA funds for a Housing Information and Referral
Service Program for consumers.

= Qutcome 4.4.2. Fund a Resource ldentification Program.

County of San Diego Housing Authority- Resource Identification:
This project will receive $191,206 in HOPWA funds to coordinate and
develop housing assistance resources for eligible persons including
conducting preliminary research and making expenditures necessary to
determine the feasibility of specific housing related activities.

Include any Action Plan information that was not covered by a narrative in any other
section.

The Commission on Gang Prevention and Intervention:

In 2006, the Commission on Gang Prevention and Intervention was established by
the San Diego City Council to develop a strategic collaborative effort between the
City, law enforcement, social service providers, and the general public with the
objective of significantly curtailing gang involvement, and its negative impact on the
City of San Diego. The Commission makes recommendations concerning gang
prevention, intervention, diversion and suppression methods; and addresses other
gang-related policy matters. The Commission works with City agencies and
community organizations to build collaborations regarding preventing or intervening
in gang activity.

In September 2010, The Commission completed its strategic action plan, New
Directions 2010-2012. Noting that there are approximately 1,743 youth “on
probation” in San Diego with 137 of these youth documented as gang members
(though many more in the system are gang involved.) The Commission determined
to focus attention on these youth in order to impede their trajectory toward violence
and the prison system. The Commission is continuously working to facilitate
collaborations to interrupt this pathway as demonstrated in their collaborative
curfew sweeps with the San Diego Police Department, their work with County Mental
Health (the Compassion Project), Child Welfare and San Diego City Schools (10 to
Succeed).

The Commission identified four primary focuses for 2011-2012:

Jobs (training as well as placement);
Supporting integration of services;
Facilitating Youth Activities; and
Early intervention strategies

Bl S
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City of San Diego

The four focus areas offer both existing and fresh opportunities to address gang
prevention/ intervention and correspond to the overarching goals and
implementation initiatives of the Commission.
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NEEDS TABLES



THE NEEDS TABLE REMAINS UNDER
CONSTRUCTION AND WILL BE INCLUDED IN
THE FINAL DRAFT SUBMITTED TO THE U.S.

DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT.
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CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

Microenterprise Development for Low Income Residents

Description:

[1DIS Project #: |

[uoG code:

[CA63210 SAN DIEGO

Access Inc. will work with low income residents to develop small, home-based, businesses. Access will perform outreach
among immigrants, victims of domestic violence and high risk youth to enroll in program. The program will consist of
classes covering capital development, small business management and other topics. Staff assist individuals through
each step of the process. Once the microenterprices have been established, staff assists with ongoing consultations.

Location:

Priority Need Category

2612 Daniel Ave. San Diego, CA
92111

Select one:

Economic Development

Explanation:

Expected Completion Date:

6/30/2011

Objective Category
O Decent Housing
O Suitable Living Environment
@ Economic Opportunity

No. of new or existing businesses assisted.

Specific Objectives

Outcome Categories 1 Inprove economic opportunities for lonincome persons v
Availability/Accessibility -
] Affordability 2
[] sustainability 3 v

N
Proposed 36 . Proposed
" O1 People v P Accompl. Type: v P
E‘ Underway Underway

0o

5 £ Complete Complete
< & |08 Businesses w |Proposed 18 Accorrpl. Type: w |Proposed

t; = Underway Underway

% g’ Complete Complete

- 0

o O |Acconpl. Type: w |Proposed Accorrpl. Type: w |Proposed

é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Increased availability of No. of new or existing
microenterprise assistance. |businesses assisted.
18C Micro-Enterprise Assistance W || Matrix Codes v
Matrix Codes W || Matrix Codes v
Matrix Codes W || Matrix Codes v
| Fund Source: Proposed Amt. Fund Source: Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: Proposed Amt. Fund Source: Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: Proposed Units Accompl. Type: Proposed Units
8) Actual Units Actual Units
E Accompl. Type: Proposed Units Accompl. Type: Proposed Units
Actual Units Actual Units
1-Access 1 CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $50,000 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
1-Access CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

Microlending Development Project

Description:

[1DIS Project #:

[uoG code:

[CA63210 SAN DIEGO

Accion San Diego - To provide small business loans ranging from 300 to 35,000 for the creation of new or the expansion
of existing businesses of low-to-moderate income entreperneurs. The program also offers credit reporting, life and
disability insurance, loan guarantee options, marketing and networking opportunities, training workshops and business
counseling to low to moderate income clients.

Location:

Priority Need Category

404 Euclid Avenue, Ste 271

Select one:

Economic Development

Explanation:

Expected Completion Date:

Accion San Diego will will assistan 21 participants to start new

6/30/2011

businesses and ti will help 44 participants to expand existing

Objective Category
O Decent Housing
O Suitable Living Environment

@ Economic Opportunity

businesses.

Specific Objectives

Outcome Categories 1 Inprove economic opportunities for lonincome persons v
Availability/Accessibility -
] Affordability 2
[] sustainability 3 v

N
Proposed 65 . Proposed
o | O People v P Accormpl. Type: v P
E‘ Underway Underway

oo

5 £ Complete Complete
< & |08 Businesses Proposed 65 Accorrpl. Type: Proposed

t; = Underway Underway
% g’ Complete Complete

- 0

o O |Acconpl. Type: Proposed Accorrpl. Type: Proposed

é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Increased availability of No. of new or existing
small business loans and businesses assisted.
18C Micro-Enterprise Assistance W || Matrix Codes v
Matrix Codes W || Matrix Codes v
Matrix Codes W || Matrix Codes v
| Fund Source: Proposed Amt. Fund Source: Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: Proposed Amt. Fund Source: Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: Proposed Units Accompl. Type: Proposed Units
8) Actual Units Actual Units
E Accompl. Type: Proposed Units Accompl. Type: Proposed Units
Actual Units Actual Units
2-Accion 1 CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $232,547 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
2-Accion CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name: Microenterprise Program Assistance
Description: [1DIS Project #: [s818 [uoG code:  |CA63210 SAN DIEGO
Alliance for African Assistance - To provide financial literacy and business development education and support for low to
moderate income clients who want to create a microenterprise.
Location: Priority Need Category
5952 El Cajon Blvd. San Diego,
Economic Devel
ot Select one: opment
Explanation:
Expected Completion Date: 90 low-to-moderate income participants will be recruited to be
6/30/2011 assessed for acceptance into the program. It is expected that 75
Objective Category participants will receive instruction on basic business development
O Decent Housing practices. 15 will successfully start a new business.
O Suitable Living Environment
@ Economic/Opportunity Specific Objectives
Outcome Categories 1 Improve econormic opportunities for low-income persons v
Availability/Accessibility -
] Affordability 2
[] sustainability 3 v
N
Proposed 90 . Proposed
" O1 People v P Accompl. Type: P
E‘ Underway Underway
0o
5 £ Complete Complete
< & |08 Businesses w |Proposed 15 Accorrpl. Type: Proposed
t; = Underway Underway
% g’ Complete Complete
- 0O
o O |Acconpl. Type: w |Proposed Accorrpl. Type: Proposed
é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Increased availability of No. of new or existing
microenterprise assistance. |businesses assisted.
18C Micro-Enterprise Assistance W || Matrix Codes v
Matrix Codes W || Matrix Codes v
Matrix Codes W || Matrix Codes v
| Fund Source: Proposed Amt. Fund Source: w ||Proposed Amt.
- Actual Amount Actual Amount
®
O | Fund Source: Proposed Amt. Fund Source: w ||Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: Proposed Units Accompl. Type: W |Proposed Units
8) Actual Units Actual Units
E Accompl. Type: Proposed Units Accompl. Type: W |Proposed Units
Actual Units Actual Units
3-AllianceMicroenterprise CPMP



Actual Units

« | CDBG . Proposed Amt. . Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $186,790 w |[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units

Actual Units

3-AllianceMicroenterprise

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name: Take Back the Streets
Description: |IDIS Project #: | |UOG Code:
This program provides eligible homeless individuals with immediate transitional employment and training. This project
will create 50 additional employment opportunities for homeless individuals.
Location: Priority Need Category
3737 Fifth Ave., Suite 203
Public Senvices
Select one:
Explanation:
Expected Completion Date:
6/30/2011
Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic/Opportunity Specific Objectives
Outcome Categories 1 End chronic homelessness v
Availability/Accessibility -
] Affordability 2
[] sustainability 3 v
N
Proposed 50 . Proposed
" O1 People P Accompl. Type: v P
E‘ Underway Underway
0o
5 £ Complete Complete
T S | Accompl. Type: Proposed Accorrpl. Type: w |Proposed
t; = Underway Underway
% g’ Complete Complete
- 0
o O |Acconpl. Type: Proposed Accorrpl. Type: w |Proposed
é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Reduce the number of No. of persons assisted with
chronic homeless persons |new jobs
O3T Operating Costs of Homeless/AIDS Patients Progranms Matrix Codes v
Matrix Codes Matrix Codes v
Matrix Codes Matrix Codes v
| Fund Source: Proposed Amt. Fund Source: Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: Proposed Amt. Fund Source: Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: Proposed Units Accompl. Type: Proposed Units
8) Actual Units Actual Units
E Accompl. Type: Proposed Units Accompl. Type: Proposed Units
Actual Units Actual Units
4-AlphaProject 1 CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $364,320 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units

4-AlphaProject

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

Balboa Park ADA Upgrades

Description:

Balboa Park Cultural Partnership - This project upgrades infrastructure to better accommodate severely disabled visitors
with ADA improvements.

[1DIS Project #: |

[uoG code:

[CA63210 SAN DIEGO

Location:

Priority Need Category

1549 El Prado, Suite 1

Select one:

Public Facilities

Explanation:

Expected Completion Date:

6/30/2011

Objective Category

O Decent Housing

@ Suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories

Availability/Accessibility

1 Inprove quality / increase quantity of neighborhood facilities for lonsincome persons W

v
] Affordability 2
[] sustainability 3 v
N
o | 11 Public Fecilities w |Proposed 1 Accorrpl. Type: w |Proposed
E‘ Underway Underway
0o
5 £ Complete Complete
T S | Accompl. Type: w |Proposed Accorrpl. Type: w |Proposed
t; = Underway Underway
% g’ Complete Complete
- 0
o O |Acconpl. Type: w |Proposed Accorrpl. Type: w |Proposed
é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Improve quality and access |No. of persons assisted with
to neighborhood facilities new access, with improved
03 Public Facilities and Improvements (General) 570.201(c) W || Matrix Codes v
Matrix Codes W || Matrix Codes v
Matrix Codes W || Matrix Codes v
| Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
8) Actual Units Actual Units
E Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
Actual Units Actual Units

5-BalboaParkCult

CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $412,000 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units

5-BalboaParkCult

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

Clairemont Boys and Girls Club Resource & Training Center

Description:

The Boys and Girls Club seeks to add a 2,500 square foot Resource and Training Center to its existing Boys & Girls Club
site in Clairemont. The new facility will feature four classrooms that will be utilized for multiple purposes, such as

[1DIS Project #: |

[uoG code:

[CA63210 SAN DIEGO

providing space for nutrition and fitness education classes.

Location:

Priority Need Category

115 West Woodward Ave.

Select one:

Public Facilities

Explanation:

Expected Completion Date:

6/30/2011

Objective Category

O Decent Housing

@ Suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories

Availability/Accessibility

1 Inprove quality / increase quantity of neighborhood facilities for lonsincome persons W

Actual Units

v
] Affordability 2
[] sustainability 3 v
N
o | 11 Public Fecilities w |Proposed 1 Accorrpl. Type: w |Proposed
E‘ Underway Underway
G>-’ g Complete Complete
i,) £ | Acconpl. Type: w |Proposed Accorrpl. Type: w |Proposed
t; = Underway Underway
% g’ Complete Complete
a9 Accorrpl. Type: w |Proposed Accorrpl. Type: w |Proposed
nderway nderway
b Und Und
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Increased availability of No. of persons assisted with
quality youth centers. new access, with improved
03D Youth Centers 570.201(c) W || Matrix Codes v
Matrix Codes W || Matrix Codes v
Matrix Codes W || Matrix Codes v
| Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
E Actual Amount Actual Amount
O | Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
8) Actual Units Actual Units
E Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units

Actual Units

6-BGClubsClrmnt

CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $650,000 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units

6-BGClubsClrmnt

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

Senior Smoke Alarm Program

Description:

[1DIS Project #: |

[uoG code:

[CA63210 SAN DIEGO

Burn Institute - This project installs smoke alarms free of charge to seniors who own their own home and are low to
moderate income and do not have a working alarm.

Location:

Priority Need Category

8825 Aero Dr, #200, San Diego,
CA 92123

Select one:

Owner Occupied Housing

Explanation:

Expected Completion Date:

6/30/2011

Objective Category
@ Decent Housing
O Suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories 1 Inprove the quality of owner housing v
Availability/Accessibility -
] Affordability 2
[] sustainability 3 v

N
i i Proposed 900 . Proposed
" 10 Housing Units v P Acconmpl. Type: v P
E‘ Underway Underway

0o

5 £ Complete Complete
T S | Accompl. Type: w |Proposed Accorrpl. Type: w |Proposed

t; = Underway Underway
% g’ Complete Complete

- 0

o O |Acconpl. Type: w |Proposed Accorrpl. Type: w |Proposed

é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Increased access to quality [No. of homeowner units
owner housing for seniors. |rehabilitated or improved.
14A Rehab; Single-Unit Residential 570.202 W || Matrix Codes v
Matrix Codes W || Matrix Codes v
Matrix Codes W || Matrix Codes v
| Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
8) Actual Units Actual Units
E Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
Actual Units Actual Units
7-Burninst CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $127,972 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
7-Burninst CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

Preoject H.E.A.L.

Description:

[1DIS Project #: |

[uoG code:

[CA63210 SAN DIEGO

Center for Community Solutions - To renovate kitchen, build a desk in one of their legal clinic offices, installation of
doors from conference room to deck, build library and workstation, perform minor flooring repairs and painting to
improve services for victims of domestic violence and sexual assault and their families.

Location:

Priority Need Category

4508 Mission Bay Drive

Select one:

Public Facilities

Explanation:

Expected Completion Date:

6/30/2011

Objective Category
O Decent Housing
@ Suitable Living Environment

O Economic Opportunity

Specific Objectives

Outcome Categories
Availability/Accessibility

1 Inprove quality / increase quantity of neighborhood facilities for lonsincome persons W

v
] Affordability 2
[] sustainability 3 v
N
o | 11 Public Fecilities w |Proposed 1 Accorrpl. Type: w |Proposed
E‘ Underway Underway
0o
5 £ Complete Complete
T S | Accompl. Type: w |Proposed Accorrpl. Type: w |Proposed
t; = Underway Underway
% g’ Complete Complete
- 0
o O |Acconpl. Type: w |Proposed Accorrpl. Type: w |Proposed
é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Improve quality of No. of persons assisted with
neighborhood facilities new access, with improved
03 Public Facilities and Improvements (General) 570.201(c) W || Matrix Codes v
Matrix Codes W || Matrix Codes v
Matrix Codes W || Matrix Codes v
| Fund Source: Proposed Amt. Fund Source: Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: Proposed Amt. Fund Source: Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: Proposed Units Accompl. Type: Proposed Units
8) Actual Units Actual Units
E Accompl. Type: Proposed Units Accompl. Type: Proposed Units
Actual Units Actual Units
8-CCS 1 CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $168,572 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
8-CCS CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

Village View Home Appartments Rehabilitationand Rental - Rebuild City Heights

Description:

|IDIS Project #: |

luoG code: [CA63210 SAN DIEGO

improve energy efficiency of the building.

City Heights Community Development Corporation - To renovate or rehabilitate the exterior of the 30 unit Village Home
Apartments complex. This project will bring the property into compliance with current codes and regulations, and it will
Items that require rehabilitation include: Upper level walkways , Stairwells,
Fencing/access control systems, Building exterior, Change windows to double pane windows, building a tot lot for
children residing at property, and concrete drive lanes.

Location:

Priority Need Category

3820-3822 43th St.

Select one: Rental Housing

Explanation:

Expected Completion Date:

6/30/2011

Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories
Availability/Accessibility
(] Affordability
[ ] sustainability

11 Pudlic Fedlities M

Accog. Type: v

Project-level
Accomplishments

Aoccop. Type: v

1, Inprove the qudlity of affordeldle rentdl housing N
v
2I
v
3[
Proposed 1 AII‘.h‘[i Type: w |Proposed
Underway Underway
Complete Complete
Proposed Acconpl. Type: w |Proposed
Underway Underway
Complete Complete
Proposed Aooomd Type: w |Proposed
Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Decreased blighting and
unsafe conditions and
increased revitalization of
low and moderate income

No. of persons assisted with
new access, with improved
access or no longer
substandard access to a

neighborhoods. service.
14B Reheb; Muti-Unit Residentid 50202 v | Vetrix Godes N |
L
Vatrix Codes ¥ || Matrix Godes v
L
Vetrix Codes ¥ || VHiTix Codes ) 4
L
— | Fund Source: w ||Proposed Amt. Furd Source: w ||Proposed Amt.
- Actual Amount Actual Amount
g Furd Source: w ||Proposed Amt. Furd Source: w ||Proposed Amt.
>E- Actual Amount Actual Amount
S Aoocrrri.Type: w |Proposed Units AoocmiType: w |Proposed Units
g> Actual Units Actual Units
by Aooopl. Type: ¥ Proposed Units Acconp. Type: ¥ Proposed Units
9-CHCDC 1

CPMP



N Fund Source: w ||Proposed Amt. Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. Proposed Amt.
> — Actual Amount Actual Amount
g w |Proposed Units Proposed Units
8> Actual Units Actual Units
E w |Proposed Units Proposed Units
Actual Units Actual Units
- w ||Proposed Amt. $906,082 Proposed Amt.
o Actual Amount Actual Amount
g w ||Proposed Amt. Proposed Amt.
> I Actual Amount Actual Amount
g w |Proposed Units Proposed Units
g> Actual Units Actual Units
E w |Proposed Units Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. Proposed Amt.
- Actual Amount Actual Amount
3 w ||Proposed Amt. Proposed Amt.
> Actual Amount Actual Amount
g w |Proposed Units Proposed Units
g> Actual Units Actual Units
E w |Proposed Units Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. Proposed Amt.
- Actual Amount Actual Amount
S w ||Proposed Amt. Proposed Amt.
> Actual Amount Actual Amount
g w |Proposed Units Proposed Units
8> Actual Units Actual Units
E w |Proposed Units Proposed Units
Actual Units Actual Units

9-CHCDC

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name: Park Security Lights Upgrade - Ten Locations
Description: |IDIS Project #: |UOG Code: |CA63210 SAN DIEGO
This project replaces 133 low pressure sodium light bulbs with high pressure sodium light bulbs at ten City parks. The
new lights will provide brighter, more efficient light and render colors in a more precise tone. This lighting
enhancements will assist law enforcement, provide a sense of security, restore park reputation and provide a sense of
neighborhood control.
Location: Priority Need Category
Several Park sites, as listed in
Public Facilities A 4
Attachment A Select one:
Explanation:
Expected Completion Date:
06/302011
Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic/Opportunity Specific Objectives
Outcome Categories 1 Inprove quality / increase quantity of neighborhood facilities for lonsincome persons W
Availability/Accessibility -
] Affordability 2
[] sustainability 3 v
N
o | 11 Public Fecilities w |Proposed 10 Accorrpl. Type: w |Proposed
E‘ Underway Underway
oo
5 £ Complete Complete
T S | Accompl. Type: w |Proposed Accorrpl. Type: w |Proposed
t; = Underway Underway
% g’ Complete Complete
- 0
o O |Acconpl. Type: w |Proposed Accorrpl. Type: w |Proposed
é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Increase park security and |133 light fixtures will be
restore a sense of upgraded at 10 City parks
O3F Parks, Recreational Facilities 570.201(c) W || Matrix Codes v
Matrix Codes W || Matrix Codes v
Matrix Codes W || Matrix Codes v
| Fund Source: Proposed Amt. Fund Source: Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: Proposed Amt. Fund Source: Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: Proposed Units Accompl. Type: Proposed Units
8) Actual Units Actual Units
E Accompl. Type: Proposed Units Accompl. Type: Proposed Units
Actual Units Actual Units
10-CityP&R ParkSecLights 1 CPMP



v

Actual Units

| Fund source: . Proposed Amt. . Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $152,000 w |[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units

Actual Units

10-CityP&R ParkSecLights

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

Recreation Center Gymnasium Floor Replacement

Description:

IDIS Project #: |

[uoG code:

ICA6321O SAN DIEGO

manner.

This project replaces the full gymnasium wood floors at the Colina Del Sol, North Park, and Encanto recreation centers.
The current floors are estimated to be over 20 years old, uneven, damaged, and not possible to refinish in a satisfactory

Location:

Priority Need Category

2600 Golf Course Drive, 4044
Idaho Street, and 6509 Wunderlin
Ave.

Select one:

Pubic Fedilities

Explanation:

Expected Completion Date:

6/30/2011

Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories 1 | Inprove quelity / increese quentity of neighborhood fedllities for londinoore persos. ¥
Availability/Accessibility -
D Affordability 2
[ sustainability 3 v

T
S P d 3 : P d
« |11 Public Fedlities ¥ |Fropose Acconp. Type: V¥ |Fropose
E Underway Underway

g GE) Complete Complete

()

TG | Acopl. Type: w |Proposed Acconpl. Type w |Proposed

0 = Underway Underway

% g’ Complete Complete

E 8 mm Type: w |Proposed ACII]’TH Type: w |Proposed

9 . : . :
< Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Improved quality of public [No. of persons assisted with
facilities serving low and new access, with improved
moderate income persons. |access or no longer
substandard access to a
facility.
03 Pudiic Fadilities and Inprovenents (Ganerd) 570.201(0) V¥ | MatrixGodes N
I
IVEtrix Godes N [ Vtrix Codes N
I
IVAtrix Codes 'l IVetrix Codes N/

Fund Source: v | Proposed Amt.

Fund Souree: v | Proposed Amt.

Actual Units

- J | r[Uuoute. . 7

E Actual Amount Actual Amount

O | Ard Surce: v | Proposed Amt. Furd Source: v | Proposed Amt.
= J = J

>E- Actual Amount Actual Amount

© - w |Propose nits - w |Propose nits

O | Acconp. Type: P d Uni Acconpl. Type: P d Uni

8’ Actual Units Actual Units

et X X

a ACII]T’d Type: w |Proposed Units Aooomj Type: w |Proposed Units

Actual Units

11-CityP&R RecCtrGym

CPMP



| Fund Source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
> _ __
Actual Amount Actual Amount
% w |Proposed Units w |Proposed Units
§’ Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ Ll Proposed Amt. $330,000 L Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
> I Actual Amount I Actual Amount
% w |Proposed Units w |Proposed Units
8’ Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w [|Proposed Amt. w [|[Proposed Amt.
- Actual Amount Actual Amount
8 w [|Proposed Amt. w ||[Proposed Amt.
> I Actual Amount I Actual Amount
% w |Proposed Units w |Proposed Units
COS> Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||[Proposed Amt.
> I Actual Amount I Actual Amount
g w |Proposed Units w |Proposed Units
(@) Actual Units Actual Units
g w |Proposed Units w |Proposed Units
Actual Units Actual Units

11-CityP&R RecCtrGym

CPMP



Grantee Name: City of San Diego
CPMP Version 2.0

Project Name: Therapeutic Recreation Services

Description: [1D1S Project #: | luoG code: |CA63210 SAN DIEGO

To provide therapeutic recreation programs designed to meet the special need of individuals with disabilities who have
difficulty accessing and participating in recreation opportunities offered to the general public. The program teaches
appropriate social skills, community functioning skills, leisure education, improving fitness, increasing client
independence, and enhancing overall quality of life for participants.

Location: Priority Need Category

3325 Zoo. Drive
Select one: ubic Servioes }

Explanation:

Expected Completion Date:

6/30/2011
— Objective Category

O Decent Housing
O Suitable Living Environment
@ Economic Opportunity

Specific Objectives

Outcome Categories 1 Immove the senvices for loafnd inoone nersors

4 4

Availability/Accessibility 2
= Affordability 3

OEI_Peqie w |Proposed 850 w |Proposed
0 Underway Underway
- "E Complete Complete
0o
o E
i) c Proposed w |Proposed
L))
0= Underway Underway
Q
q—"\ £ Complete Complete
S5
o o
2 w |Proposed w |Proposed
Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome

Increased access to public [No. of new or existin

w ||Proposed Amt. w ||Proposed Amt.
| ~|Actual Amount [ —[Actual Amount
§ w ||Proposed Amt. w ||Proposed Amt.
> Actual Amount Actual Amount
£
E w |Proposed Units w |Proposed Units
? Actual Units | |Actual Units
[ w |Proposed Units w |Proposed Units

Actual Units | |Actual Units




Actual Units

w ||Proposed Amt. w ||Proposed Amt.
N | ~|Actual Amount [ —|Actual Amount
§ v ‘ Proposed Amt. v ‘ Proposed Amt.
> Actual Amount Actual Amount
£
E w |Proposed Units w |Proposed Units
? Actual Units Actual Units
[ w |Proposed Units w |Proposed Units
Actual Units Actual Units
w ||Proposed Amt. $200,000 w ||Proposed Amt.
™o [Actual Amount [ —|Actual Amount
§ v ‘ Proposed Amt. v ‘ Proposed Amt.
> Actual Amount Actual Amount
£
E w |Proposed Units w |Proposed Units
? Actual Units Actual Units
[ w |Proposed Units w |Proposed Units
Actual Units Actual Units
w ||Proposed Amt. w ||Proposed Amt.
< | —|Actual Amount [ —|Actual Amount
§ v ‘ Proposed Amt. v ‘ Proposed Amt.
> Actual Amount Actual Amount
£
E w |Proposed Units w |Proposed Units
? Actual Units Actual Units
[ w |Proposed Units w |Proposed Units
Actual Units Actual Units
w ||Proposed Amt. w ||Proposed Amt.
Wl  —|Actual Amount [ —|Actual Amount
§ v ‘ Proposed Amt. v ‘ Proposed Amt.
> Actual Amount Actual Amount
£
E w |Proposed Units w |Proposed Units
? Actual Units Actual Units
[ w |Proposed Units w |Proposed Units

Actual Units




CPMP Version 2.0

Grantee Name: City of San Diego

Project Name: Views West Neighborhood Park ADA Upgrades
Description: |IDIS Project #: | |UOG Code: |CA63210 SAN DIEGO
Park and Recreation Department - to improve access to park facilities for people with disabilities. It includes ADA
upgrades to the comfort station and concession stand, 4 more accessible parking spaces, providing path of travel from
the public way to the picnic shelter, providing accessible barbecues, and painting contrasting stripes on the existing
stairs.
Location: Priority Need Category
12958 La Tortola
Select one: Public Feailites
Explanation:
Expected Completion Date:
6/30/2011
Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic/Opportunity Specific Objectives
Outcome Categories 1 Improve quelity / incresse: quentity of neighborhood fedilities for lodinoone persos ¥
Availability/Accessibility -
] Affordability 2
[] sustainability 3 v
N
11 Public Fadilities Proposed 1 CTvee: w |Proposed
w Aoconpl. Type
i Underway Underway
- C
2 GE) Complete Complete
Q
5 ﬁ Acconpl. Type: Proposed Acconpl. Type: w |Proposed
8 ol Underway Underway
o E Complete Complete
- 0
O O | Acconpl. Type: Proposed Acconpl. Type: w |Proposed
< Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Improve access to park Complete all upgrades within
facilities for people with the park and confort station.
disabilities
OGF Parks, Recreationdl Fedllities 570.201(c) Matrix Codes M
IVetrix Godes Vetrix Godes M
IVetrix Godes Vetrix Godes M
= | Fund Source: w ||Proposed Amt. Furd Source: w ||Proposed Amt.
- Actual Amount Actual Amount
©
O | Furd Source: v | Proposed Amt. Furd Source: v | Proposed Amt.
>E- Actual Amount Actual Amount
9 Acconpl. Type: w |Proposed .Units Acconpl. Type: w |Proposed .Units
8) Actual Units Actual Units
° - -
a | Accopl. Type: w |Proposed Units Acconpl. Type: w |Proposed Units
Actual Units Actual Units
13-CityP&R ViewsWest 1 CPMP



v

Actual Units

| Fund source: . Proposed Amt. . Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $305,100 w |[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units

Actual Units

13-CityP&R ViewsWest

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name: HomeOwnership Center
Description: |IDIS Project #: | |UOG Code: |CA63210 SAN DIEGO
Community Housing Works - To provide comprehensive homeownership services to low to moderate income San
Diegans. The agency provides down payment assistance, first time homebuyer loans, and 1st mortgage financing.
Location: Priority Need Category
4305 University Ave, Ste 550, San
i Other
Diego, CA 92105 Select one:
Explanation:
Expected Completion Date:
6/30/2011
Objective Category
@ Decent Housing
O Suitable Living Environment
O Economic/Opportunity Specific Objectives
Outcome Categories 1 Inprove access to affordable owner housing v
[ ] Availability/Accessibility
v
Affordability 2
[] sustainability 3 v
Proposed 40 . Proposed
" 04 Households P Accompl. Type: v P
E‘ Underway Underway
0o
5 £ Complete Complete
T S | Accompl. Type: Proposed Accorrpl. Type: w |Proposed
t; = Underway Underway
% g’ Complete Complete
- 0
o O |Acconpl. Type: Proposed Accorrpl. Type: w |Proposed
é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Increased access to No. of homebuyers provided
homeownership for low and |direct financial assistance.
13 Direct Homeownership Assistance 570.201(n) W || Matrix Codes v
Matrix Codes W || Matrix Codes v
Matrix Codes W || Matrix Codes v
| Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
8) Actual Units Actual Units
E Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
Actual Units Actual Units
14-ComHsgWrks 1 CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
— Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $250,000 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units

14-ComHsgWrks

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

ElderHelp Community Center

Description:

[1D1S Project #:

luoc code:

|CA63210 SAN DIEGO

ElderHelp of San Diego - To continue the project that includes various tenant improvements that include energy efficient
windows and a new HVAC system. This project will allow ElderHelp to meet all requirements and energy efficiencies to

create a "green” Community Center building and achieve LEAD certification. In addition, the number of low to moderate
income seniors served will double.

Location:

Priority Need Category

4069 30th Street

Select one:

Pudic Fedllities

Explanation:

Expected Completion Date:

6/30/2011

Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories
Availability/Accessibility

1, Inprove guelity / increase quantity of neighborhood fadllities for lovinoone parsos %

v
(] Affordability 2,
[] sustainability 3 v
1
11 Pudic Fedliies W {Proposed 11 Aocor. Type: ¥ |Proposed
0 . 3
'E‘ Underway Underway
g GE) Complete Complete
Q
T S | Acongl. Type: W |Proposed Acconp. Type: w |Proposed
"5 = Underway Underway
% g’ Complete Complete
T 3 Acoonp. Type: W |Proposed Acoon. Type: w |Proposed
é(’ Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Increase availability of
quality senior centers.

No. of persons assisted with
new, with improved access or
no longer substandard access

to a facility.

0BA Sniar Genters 5/0.201(C) N | Matrix Codes v I
L 1
VHtrix Gooks e [ IVetrix Godes v
L I
Vtrix Coces N [ Vatrix Cocks N
L

— | Fund Source: w ||Proposed Amt. Fund Source: w ||Proposed Amt.

E Actual Amount Actual Amount

;ql) Furd Source: L 4 ! Proposed Amt. Furd Source: L 4 ! Proposed Amt.

c Actual Amount Actual Amount

S A(II]TH Type: w |Proposed Units A&Cﬂ‘ﬂ Type: w |Proposed Units

g Actual Units Actual Units

by A(H]Tﬂ Type: w |Proposed Units AGX]T]’J Type: w |Proposed Units
15-ElderHelp 1 CPMP



o | Fund Source: w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
> ' Actual Amount IActual Amount
% w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ L' Proposed Amt. $400,000 L Proposed Amt.
- Actual Amount Actual Amount
8 L 4 | Proposed Amt. w ||Proposed Amt.
> I Actual Amount Actual Amount
g w |Proposed Units w |Proposed Units
g) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
> - Actual Amount . Actual Amount
% w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 L 4 | Proposed Amt. L 4 . Proposed Amt.
- Actual Amount Actual Amount
3 v | Proposed Amt. v | Proposed Amt.
> I Actual Amount I Actual Amount
g w |Proposed Units w |Proposed Units
E)D Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units

15-ElderHelp

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name: City Heights Family Health Center Women's Clinic
Description: |IDIS Project #: | |UOG Code: |CA63210 SAN DIEGO
Family Health Centers of San Diego will establish a separate women's clinic at their new City Heights Family Health
Center. This project will transform 1897 square feet of currently unfinished space into a woman's clinic, including a
separate registration area, dedicated examination rooms and nurses station.
Location: Priority Need Category
5454 El Cajon Boulevard
Public Facilities
Select one:
Explanation:
Expected Completion Date:
6/30/2011
Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic/Opportunity Specific Objectives
Outcome Categories 1 Inprove quality / increase quantity of neighborhood facilities for lonsincome persons W
Availability/Accessibility -
] Affordability 2
[] sustainability 3 v
N
o | 11 Public Fecilities w |Proposed 1 Accorrpl. Type: w |Proposed
E‘ Underway Underway
oo
5 £ Complete Complete
T S | Accompl. Type: w |Proposed Accorrpl. Type: w |Proposed
t; = Underway Underway
% g’ Complete Complete
- 0
o O |Acconpl. Type: w |Proposed Accorrpl. Type: w |Proposed
é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Improve quality of health |No. of persons assisted with
facilities serving low and new access, with improved
03P Health Facilities 570.201(c) W || Matrix Codes v
Matrix Codes W || Matrix Codes v
Matrix Codes W || Matrix Codes v
| Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
8) Actual Units Actual Units
E Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
Actual Units Actual Units
16-FamilyHIthCtr 1 CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $383,397 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units

16-FamilyHIthCtr

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

Fourth District Senior Resource Center Public Service Enhancement Project

Description:

[1D1S Project #: |

[uoG code:

ICA6321O SAN DIEGO

Fourth District Senior Resource Center - Funding will provide three to five thousand L/M income seniors opportunities that
promote self-sufficiency, economic stability and independent living skills.

Location:

Priority Need Category

570 S. 65th Street, San Diego, CA
92114

Select one:

Public Services

Explanation:

Expected Completion Date:

6/30/2011

Objective Category
O Decent Housing
@ Suitable Living Environment

O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve the services for lonwod income persons v
Availability/Accessibility -
D Affordability 2
[ sustainability 3 v

(N
01 People w |Proposed 500 Acconpl. Type: w |Proposed
(2]
E Underway Underway

g GE) Complete Complete

Q
E % w |Proposed Acconpl. Type: w |Proposed

0= Underway Underway

o
% £ Complete Complete
E 8 w |Proposed Acconpl. Type: w |Proposed
<LE) Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Sustainable living No. of persons assisted with
environment for seniors new access, with improved
through improved services. [access or no longer
substandard access to a
service.
05A Senior Services 570.201(e) W | Matrix Codes v
I
Matrix Codes v [ Matrix Codes v
I
Matrix Codes W | Matrix Codes v
| Fund Source: v | Proposed Amt. Fund Source: v | Proposed Amt.
— | |
E Actual Amount Actual Amount
O | Fund Source: v | Proposed Amt. Fund Source: A 4 | Proposed Amt.
J J
>E- Actual Amount Actual Amount
9 Acconpl. Type: W |Proposed Units Acconpl. Type: W |Proposed Units
8’ Actual Units Actual Units
E Acconpl. Type: W |Proposed Units Acconpl. Type: W |Proposed Units
Actual Units Actual Units

17-FourthDistrict

CPMP



| Fund Source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
> _ __
Actual Amount Actual Amount
% w |Proposed Units w |Proposed Units
§’ Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ Ll Proposed Amt. $50,000 L Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
> I Actual Amount I Actual Amount
% w |Proposed Units w |Proposed Units
8’ Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w [|Proposed Amt. w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w [|Proposed Amt. w ||[Proposed Amt.
> I Actual Amount I Actual Amount
% w |Proposed Units w |Proposed Units
COS> Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||[Proposed Amt.
> I Actual Amount I Actual Amount
g w |Proposed Units w |Proposed Units
(@) Actual Units Actual Units
g w |Proposed Units w |Proposed Units
Actual Units Actual Units

17-FourthDistrict

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

San Diego Solar Affordable Homes Program

Description:

[1DIS Project #: |

[uoG code:

[CA63210 SAN DIEGO

Grid Alternatives will train and lead teams of job trainees and community volunteers to install solar electric systems for
at least 50 low income families.

Location:

Priority Need Category

Citywide

Select one:

Owner Occupied Housing

Explanation:

Expected Completion Date:

6/30/2011

Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve the quality of owner housing v
Availability/Accessibility -
[] Affordability 2
[] sustainability 3 v

N
i i Proposed 50 . Proposed
" 10 Housing Units v P Accompl. Type: v P
E‘ Underway Underway

0o

5 £ Complete Complete
T S | Accompl. Type: w |Proposed Accorrpl. Type: w |Proposed

t)' = Underway Underway
% g’ Complete Complete

- 0

o O |Acconpl. Type: w |Proposed Accorrpl. Type: w |Proposed

é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Improved quality and No. of homeowner units
sustainability of owner rehabilitated or improved.
occupied housing.
14A Rehab; Single-Unit Residential 570.202 W || Matrix Codes v r
Matrix Codes W || Matrix Codes v
Matrix Codes W || Matrix Codes v
| Fund Source: Proposed Amt. Fund Source: v | Proposed Amt.
E I Actual Amount I Actual Amount
O | Fund Source: Proposed Amt. Fund Source: v | Proposed Amt.
E I Actual Amount I Actual Amount
E Acconpl. Type: Proposed Units Acconpl. Type: W |Proposed Units
81 Actual Units Actual Units
E Acconpl. Type: Proposed Units Acconpl. Type: W |Proposed Units
Actual Units Actual Units

18-GRIDAIlternatives

CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $170,227 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units

18-GRIDAIlternatives

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

San Diego Regional Teen Center Public Facility Improvements

Description:

[1DIS Project #: |

[uoG code:

[CA63210 SAN DIEGO

Harmonium, Inc - To complete interior and exterior repairs, including sewer lines and roof. The facility provides
services to low to moderate income youth.

Location:

Priority Need Category

9245 Activity Road

Select one:

Public Facilities

Explanation:

Expected Completion Date:

6/30/2011

Objective Category
O Decent Housing

O Economic Opportunity

@ Suitable Living Environment

Specific Objectives

Outcome Categories
Availability/Accessibility

1 Inprove quality / increase quantity of neighborhood facilities for lonsincome persons W

Actual Amount

v
] Affordability 2
[] sustainability 3 v
N
o | 11 Public Fecilities w |Proposed 1 Accorrpl. Type: w |Proposed
E‘ Underway Underway
G>-’ g Complete Complete
[0)
T S | Accompl. Type: w |Proposed Accorrpl. Type: w |Proposed
t; = Underway Underway
% g’ Complete Complete
- 0
o O |Acconpl. Type: w |Proposed Accorrpl. Type: w |Proposed
é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Increased availability of No. of persons assisted with
quality youth centers. new access, with improved
03D Youth Centers 570.201(c) W || Matrix Codes v
Matrix Codes W || Matrix Codes v
Matrix Codes W || Matrix Codes v
Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.

Actual Amount

Program Year 1

Actual Units

Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
Actual Amount Actual Amount
 Tvoe: W |Proposed Units . Tvoe: Proposed Units
Accompl. Type Accompl. Type
Actual Units Actual Units
Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units

Actual Units

19-Harmonium

CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $100,000 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units

19-Harmonium

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name: Maternity Shelter Program

Description:

[1D1S Project #:  |5851

luoa code:

|CA63210 SAN DIEGO

Home Start - Maternity Shelter program gives young women who are pregnant or parenting a place to heal from trauma of
abuse and neglect. This project will complete rehabilitation tasks to the outside of the existing structure.

Location:

Priority Need Category

4629 35th Street

Select one:

Explanation:

Expected Completion Date:

6/30/2011

Objective Category
O Decent Housing
@ Suitable Living Environment

O Economic Opportunity Specific Objectives
Outcome Categories 1 ‘ - N v
Availability/Accessibility ' -
(] Atfordability 2
(] sustainability 3, v
" w |Proposed 1 Proposed
_ 'E‘ Underway Underway
g GE) Complete Complete
il') c w |Proposed Proposed
"5 2 Underway Underway
% g’ Complete Complete
E 8 w |Proposed Proposed
é(’ Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Increased availability of
homeless facilities for
persons with special needs.

No. of persons assisted with
new access, with improved
access or no longer

substandard access to a facility.

v Vr
I I
I I
I

Proposed Amt.

Actual Amount

w ||Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

w ||Proposed Amt.

Actual Amount

Proposed Units

Actual Units

w |Proposed Units

Actual Units

’rogram Year 1

Proposed Units

20-HomeStart

w |Proposed Units

CPMP



N w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||[Proposed Amt. w ||Proposed Amt.
> ' Actual Amount IActual Amount
% w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ L' Proposed Amt. $163,390 L Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w |Proposed Amt.
> Actual Amount Actual Amount
g w |Proposed Units w |Proposed Units
g) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||[Proposed Amt. w ||Proposed Amt.
> - Actual Amount ~ |Actual Amount
% w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 L 4 | Proposed Amt. L 4 . Proposed Amt.
- Actual Amount Actual Amount
3 v | Proposed Amt. v | Proposed Amt.
> I Actual Amount I Actual Amount
g w |Proposed Units w |Proposed Units
E)D Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units

20-HomeStart

CPMP



CPMP

Version 2.0

Grantee Name: City of San Diego

Project Name:

Community Development Capacity Building

Description:

[1D1S Project #:

luoc code:

|CA63210 SAN DIEGO

Local Initiative Support Corporation - The project will provide technical assistance to non-profit undertaking neighborhood
revitalization. The program will ensure community-based organizations have capacity to address issues that determine
the quality of life for residents in low to moderate income neighborhoods.

Location:

Priority Need Category

4305 University Avenue

Select one:

Other

Explanation:

Expected Completion Date:

6/30/2011

Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic Opportunity

Specific Objectives

Proposed Outcome

Performance Measure

Outcome Categories 1, Inprove the senvices for low/nod inconre persos v
Availability/Accessibility -
(] Affordability 2,

[] sustainability 3 v
1
it Proposed 15 - Proposed
o | 03Qmanizions v p Acconl. Type: v p
'E‘ Underway Underway

g GE) Complete Complete

Q

TG [Aoonp. Type: W |Proposed Acoorpl. Type: w |Proposed

0 = Underway Underway

% g’ Complete Complete

~ 9 - w |Proposed - w |Proposed

o 9 Acconpl. Typee: Aocompl. Type:

< Underway Underway
Complete Complete

Actual Outcome

Improved service capacity
of non-profit organizations
serving low and moderate
income persons.

No. of persons assisted with
new access, with improved
access or no longer
substandard access to a
service.

Ima:&zl\m-pdtOgarizaimcaﬁdtyledrg Il\/tsirix('bdas
VHtrix Gocks Matrix Codes M
L I
VHtrix Gocks Matrix Codes v |
L
= | Fund Source: w ||[Proposed Amt. Fud Source: w ||Proposed Amt.
E Actual Amount Actual Amount
g_) Fund Source: L 4 ! Proposed Amt. Fud Source: w ||Proposed Amt.
c Actual Amount Actual Amount
E Acxmrﬂ.Type: w |Proposed Units Aooorrn Type: w |Proposed Units
g Actual Units Actual Units
- Acconpl. Type: w |Proposed Units Acconp. Type: w |Proposed Units
21-LISC 1 CPMP



o | Fund Source: w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
> ' Actual Amount IActual Amount
% w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ L' Proposed Amt. 100,000 L Proposed Amt.
- Actual Amount Actual Amount
8 L 4 | Proposed Amt. w ||Proposed Amt.
> I Actual Amount Actual Amount
g w |Proposed Units w |Proposed Units
g) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
> - Actual Amount . Actual Amount
% w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 L 4 | Proposed Amt. L 4 . Proposed Amt.
- Actual Amount Actual Amount
3 v | Proposed Amt. v | Proposed Amt.
> I Actual Amount I Actual Amount
g w |Proposed Units w |Proposed Units
E)D Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
21-LISC CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name: 5471 PJAM Safety Improvements

Description:

IDIS Project #: |

luoa code:

|CA63210 SAN DIEGO

Metropolitan Area Advisory Committee on Anti-Poverty in San Diego County - Project will improve and replace fencing
surrounding the property, and it will upgrade and enhance surveillance with additional high resolution cameras system.
This will reduce crime at the site.

Location:

Priority Need Category

5471 Bayview Heights Place

Select one:

Explanation:

Expected Completion Date:

6/30/2011

Objective Category
O Decent Housing
@ Suitable Living Environment

O Economic Opportunity Specific Objectives
Outcome Categories 1 ‘ - N v
Availability/Accessibility ' -
(] Atfordability 2
(] sustainability 3 v
I
" Proposed 1 Proposed
_ 'E‘ Underway Underway
g GE) Complete Complete
il') c Proposed Proposed
"5 2 Underway Underway
% g’ Complete Complete
E 8 Proposed Proposed
é(’ Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Increased availability of
quality neighborhood
facilities

No. of persons assisted with
new access, with improved
access or no longer

substandard access to a facility.

v

L I
L

- w ||Proposed Amt. w ||Proposed Amt.

— Actual Amount Actual Amount

8 w ||[Proposed Amt. w ||Proposed Amt.

> ' Actual Amount IActual Amount

g w |Proposed Units w |Proposed Units

g Actual Units Actual Units

a w |Proposed Units w |Proposed Units
22-MAAC 1 CPMP



N w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||[Proposed Amt. w ||Proposed Amt.
> ' Actual Amount IActual Amount
% w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ L' Proposed Amt. $103,099 L Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w |Proposed Amt.
> Actual Amount Actual Amount
g w |Proposed Units w |Proposed Units
g) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||[Proposed Amt. w ||Proposed Amt.
> - Actual Amount ~ |Actual Amount
% w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 L 4 | Proposed Amt. L 4 . Proposed Amt.
- Actual Amount Actual Amount
3 v | Proposed Amt. v | Proposed Amt.
> I Actual Amount I Actual Amount
g w |Proposed Units w |Proposed Units
E)D Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
22-MAAC CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name: Women of Wisdom
Description: |IDIS Project #: | |UOG Code: |CA63210 SAN DIEGO
The Women of Wisdom Program will offer long term support services and marketable job training to victims of domestic
violence. Therapeutic services and classes on health and nutrition, finance, computer skills and job training will give the
victims the ability to become financially independent and self-sufficient.
Location: Priority Need Category
1122 Broadway, Suite 200
Public Services
Select one:
Explanation:
Expected Completion Date:
6/30/2011
Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic/Opportunity Specific Objectives
Outcome Categories 1 Improve the services for lovwfnod income persons v
Availability/Accessibility -
] Affordability 2
[] sustainability 3 v
N
Proposed 200 . Proposed
" O1 People v P Accompl. Type: v P
E‘ Underway Underway
0o
5 £ Complete Complete
T S | Accompl. Type: w |Proposed Accorrpl. Type: w |Proposed
t; = Underway Underway
% g’ Complete Complete
- 0
o O |Acconpl. Type: w |Proposed Accorrpl. Type: w |Proposed
é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Improve the services to No. of persons assisted with
victims of domestic new access, with improved
O3T Operating Costs of Homeless/AIDS Patients Progranms W || Matrix Codes v
Matrix Codes W || Matrix Codes v
Matrix Codes W || Matrix Codes v
| Fund Source: Proposed Amt. Fund Source: Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: Proposed Amt. Fund Source: Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: Proposed Units Accompl. Type: Proposed Units
8) Actual Units Actual Units
E Accompl. Type: Proposed Units Accompl. Type: Proposed Units
Actual Units Actual Units
23-NatFamilyJusticeCtr 1 CPMP



v

Actual Units

| Fund source: . Proposed Amt. . Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $283,868 w |[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units

Actual Units

23-NatFamilyJusticeCtr

CPMP



_ Grantee Name: City of San Diego
CPMP Version 2.0

Property Acquisition to Build a "Living Lab" Facility

[ID1S Project #: | |uoG code: |CA63210 SAN DIEGO

This project will acquire real property in the San Diego Community of City Heights to build a "Living Lab" center that will
serve low-income students and their families. Through the development of this facility, the number of clients that are
provided supportive educational and social services will increase.

Project Name:

Description:

Location:
3239 Van Dyke Ave.

Priority Need Category

Public Facilities v
Select one: J

Explanation:

Expected Completion Date:

6/30/2011
Objective Category

O Decent Housing
@ Suitable Living Environment
O Economic Opportunity

Specific Objectives
1 Improve quality / increase quarttity of neighborhood facilities for lonwsincome persons W
I

Outcome Categories
Availability/Accessibility

v
[_] Affordability 2,
[] sustainability 3 v
1
o | 1L Public Facilities w |Proposed 1 Accormpl. Type: w |Proposed
'E‘ Underway Underway
g GE) Complete Complete
Q
0 L | Accopl. Type: w |Proposed Accorrpl. Type: w |Proposed
0 = Underway Underway
% g’ Complete Complete
- 0
O O |Accompl. Type: w |Proposed Acconpl. Type: w |Proposed
é(’ Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

increase availability of
quality neighborhood
facilities

No. of persons assisted with
new access, with improved

access or no longer

substandard access to a facility.

01 Acquisition of Real Property 570.201(a) W | Matrix Codes
L
Matrix Codes W | Matrix Codes v |
L
Matrix Codes W | Matrix Codes v |
L
| Fund Source: w ||Proposed Amt. Fund Source: w |Proposed Amt.
B Actual Amount Actual Amount
O | Fund Source: w ||Proposed Amt. Fund Source: w ||Proposed Amt.
J
>E- Actual Amount Actual Amount
E Acconpl. Type: W |Proposed Units Acconpl. Type: W |Proposed Units
8) Actual Units Actual Units
& | Accompl. Type: W |Proposed Units Acconpl. Type: W |Proposed Units
24-OceanDiscovery 1 CPMP



o | Fund Source: w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
> ' Actual Amount IActual Amount
% w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ L' Proposed Amt. $200,000 L Proposed Amt.
- Actual Amount Actual Amount
8 L 4 | Proposed Amt. w ||Proposed Amt.
> I Actual Amount Actual Amount
g w |Proposed Units w |Proposed Units
g) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
> - Actual Amount . Actual Amount
% w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 L 4 | Proposed Amt. L 4 . Proposed Amt.
- Actual Amount Actual Amount
3 v | Proposed Amt. v | Proposed Amt.
> I Actual Amount I Actual Amount
g w |Proposed Units w |Proposed Units
E)D Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units

24-OceanDiscovery

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

Connections Housing

Description:

[1DIS Project #: |

[uoG code:

[CA63210 SAN DIEGO

PATH Ventures - The CDBG funds will be used in combination with other funds to acquire, rehabilitate and preserve the
World Trade Center Building to benefit the homeless and those at-risk of homelessness in downtown San Diego.

Location:

Priority Need Category

Citywide

Select one:

HomelessHIV/AIDS

Explanation:

Expected Completion Date:

6/30/2011

O Decent Housing

Objective Category

@ Suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories 1 Increase range of housing options & related services for persons w/ special needs v
Availability/Accessibility — -
2 Increase the number of homeless persons moving into penmanent housing v
(] Affordability
[] sustainability 3 v
N
o | 11 Public Fecilities w |Proposed 1 Accorrpl. Type: w |Proposed
E‘ Underway Underway
0o
5 £ Complete Complete
T S | Accompl. Type: w |Proposed Accorrpl. Type: w |Proposed
t; = Underway Underway
% g’ Complete Complete
- 0
o O |Acconpl. Type: w |Proposed Accorrpl. Type: w |Proposed
é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Increased availability of No. of homeless and at-risk of
transitional housing for the [homelessness persons assisted.
homeless.
16A Residential Historic Preservation 570.202(d) Matrix Codes v
Matrix Codes Matrix Codes v
Matrix Codes Matrix Codes v
| Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
8) Actual Units Actual Units
E Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
Actual Units Actual Units
25-PATH Ventures 1 CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $950,000 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units

25-PATH Ventures

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

Rebuilding Together San Diego

Description:

[1DIS Project #: [s826

[uoG code:

[CA63210 SAN DIEGO

Rebuilding Together San Diego - To provide rehabilitation for recipients that own their home with activities such as ADA
modifications for elderly, disabled and low income families.

Location:

Priority Need Category

Locations to be determined based
on client income level. San Diego,
CA

Select one:

Owner Occupied Housing

Explanation:

Expected Completion Date:

6/30/2011

Objective Category
@ Decent Housing
O Suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve the quality of owner housing v
Availability/Accessibility -
] Affordability 2
[] sustainability 3 v

N
i i Proposed 150 . Proposed
" 10 Housing Units v P Accompl. Type: v P
E‘ Underway Underway

0o

5 £ Complete Complete
T S | Accompl. Type: w |Proposed Accorrpl. Type: w |Proposed

t; = Underway Underway

% g’ Complete Complete

- 0

o O |Acconpl. Type: w |Proposed Accorrpl. Type: w |Proposed

é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Increased access to quality [No. of homeowner units
owner occupied housing. rehabilitated or improved.
14A Rehab; Single-Unit Residential 570.202 W || Matrix Codes v
Matrix Codes W || Matrix Codes v
Matrix Codes W || Matrix Codes v
| Fund Source: Proposed Amt. Fund Source: Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: Proposed Amt. Fund Source: Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: Proposed Units Accompl. Type: Proposed Units
8) Actual Units Actual Units
E Accompl. Type: Proposed Units Accompl. Type: Proposed Units
Actual Units Actual Units
26-RTSD 1 CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $275,000 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
26-RTSD CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

Aztec Brewery Historic Rathskeller Restoration

Description:

[1DIS Project #: |

[uoG code:

[CA63210 SAN DIEGO

Barrio Logan.

Redevelopment Agency of the City of San Diego - This project will accomplish the restoration of the historically
designated Aztec Brewery Rathskeller structure and its artifacts for public display and education of the community of

Location:

Priority Need Category

Interconnection of Cesar E.
Chavez Parkway and Newton Ave.

Select one:

Explanation:

Expected Completion Date:

6/30/2011

Objective Category
O Decent Housing
@ suitable Living Environment
O Economic Opportunity

Specific Objectives

Proposed Outcome

Performance Measure

Outcome Categories 1 ‘ v
Availability/Accessibility -
(] Affordability 2
[ ] sustainability 3 v

N
w |Proposed 1 w |Proposed

_ g Underway Underway

% g Complete Complete

- < w |Proposed w |Proposed

t)' 2 Underway Underway

qo_’, g' Complete Complete

E 8 w |Proposed w |Proposed

é() Underway Underway
Complete Complete

Actual Outcome

Increased availability of
and access to quality owner
occupied housing.

No. of homeowner units
rehabilitated or improved.

]

v
v v
v v

Proposed Amt.

Ji
Actual Amount

L 4 | Proposed Amt.

Ji
Actual Amount

Proposed Amt.

Ji
Actual Amount

Proposed Amt.

v
J

Actual Amount

Proposed Units

Actual Units

Proposed Units

Actual Units

Program Year 1

Proposed Units

Actual Units

Proposed Units

Actual Units

27-RedevAgency

CPMP



N v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
g w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $414,763 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
g w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
g w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
g w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units

27-RedevAgency

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

Wearhouse Docks, Roadway Improvements; Storing Room/Clean Repack Room A

Description:

[1DIS Project #:

[uoG code:

[CA63210 SAN DIEGO

inventory.

San Diego Food Bank Corporation - This project will repair and renovate 9 loading docks, the roadway that accesses
these docks, add a wall to the existing donated food sorting room to create a separate "clean” room for bulk food
repacking, and purchase and install new racking systems in the warehouse and cooler to accommodate increased

Location:

Priority Need Category

9850 Distribution Ave, San Diego
CA 92121

Select one:

Public Facilities

Explanation:

Expected Completion Date:

6/30/2011

Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories
Availability/Accessibility

1 Inprove quality / increase quantity of neighborhood facilities for lonsincome persons W

v
[] Affordability 2
[] sustainability 3 v
N
o | 11 Public Fecilities w |Proposed 1 Accorrpl. Type: w |Proposed
E‘ Underway Underway
0o
5 £ Complete Complete
T S | Accompl. Type: w |Proposed Accorrpl. Type: w |Proposed
t; = Underway Underway
% g’ Complete Complete
- 0
o O |Acconpl. Type: w |Proposed Accorrpl. Type: w |Proposed
é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Improve services to low- Number of persons assisted
income persons with new access, with improved
O3E Neighborhood Facilities 570.201(c) W || Matrix Codes v
Matrix Codes W || Matrix Codes v
Matrix Codes W || Matrix Codes v
| Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
8) Actual Units Actual Units
E Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
Actual Units Actual Units
28-SDFoodBank 1 CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $620,000 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units

28-SDFoodBank

CPMP



Grantee Name: City of San Diego
CPMP Version 2.0

Cortez Hill Family Center
Description: |IDIS Project #: | |UOG Code: |CA63210 SAN DIEGO

City of SD (CPCI) - The facility provides 120 days, case managed, short-term transitional housing program for intact
homeless families.

Project Name:

Location: Priority Need Category
1449 9th Ave. San Diego, CA
92101 Homeless/HIV/AIDS v

Select one:

Explanation:

Expected Completion Date:

6/30/2011
Objective Category

O Decent Housing
@ Suitable Living Environment

O Economic Opportunity

Specific Objectives

Outcome Categories 1 Increase the number of homeless persons noving into permmanent housing v
Availability/Accessibility -
(] Affordability 2
D Sustainability 3 v

N
Proposed 600 . Proposed
o | O People v P Accormpl. Type: v P
E‘ Underway Underway

0o

5 £ Complete Complete

= % Accorpl. Type: w |Proposed ] L Type: w |Proposed

t; = Underway Underway

% g’ Complete Complete

- 0

Q O |Accorpl. Type: w |Proposed Acconpl. Type: w |Proposed

é() Underway Underway
Complete Complete

Proposed Outcome Performance Measure Actual Outcome
Increased availability of No. of homeless persons given

transitional housing for the [overnight shelter.

O3T Operating Costs of Homeless/AIDS Patients Progranms W || Matrix Codes v
Matrix Codes W || Matrix Codes v
Matrix Codes W || Matrix Codes v

| Fund Source: w ||Proposed Amt. Fund Source: w ||Proposed Amt.

- Actual Amount Actual Amount

©

O | Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.

>E- Actual Amount Actual Amount

9 Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units

8) Actual Units Actual Units

E Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units

Actual Units

Actual Units

29-SDHC Cortez

CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $187,184 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units

29-SDHC Cortez

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

Homeless Emergency Shelter Program

Description:

[1DIS Project #: |

[uoG code:

[CA63210 SAN DIEGO

City of SD (CPCI) - To provide homeless persons with a clean, safe environment for 120 days. The program provides 1
to 3 meals per day, showers, sanitation facilities, furnishings and overnight stays. The single adult shelter site varies

every year.
Location: Priority Need Category
2801 1/2 Sports Arena Blvd. San
i i HomrelessHIV/AIDS
D_|egq, CA 92;L10 and various Select one:
sites in San Diego
Explanation:
Expected Completion Date:
6/30/2011
Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic/Opportunity Specific Objectives
Outcome Categories 1 Increase the number of homeless persons noving into permmanent housing v
Availability/Accessibility :
- 2 End chronic homelessness v
(] Affordability
[] sustainability 3 v
N
Proposed 1,300 . Proposed
" O1 People v P Accompl. Type: v P
E‘ Underway Underway
0o
5 £ Complete Complete
T S | Accompl. Type: w |Proposed Accorrpl. Type: w |Proposed
t; = Underway Underway
% g’ Complete Complete
- 0
o O |Acconpl. Type: w |Proposed Accorrpl. Type: w |Proposed
é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Increased availability of No. of beds created in
emergency shelter beds overnight shelter or other
O3T Operating Costs of Homeless/AIDS Patients Progranms W || Matrix Codes v
Matrix Codes W || Matrix Codes v
Matrix Codes W || Matrix Codes v
| Fund Source: w ||Proposed Amt. Fund Source: w ||Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: w ||Proposed Amt. Fund Source: w ||Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: W |Proposed Units Accompl. Type: W |Proposed Units
8) Actual Units Actual Units
E Accompl. Type: W |Proposed Units Accompl. Type: W |Proposed Units
Actual Units Actual Units

30-SDHC HEWSP

CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $511,069 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units

30-SDHC HEWSP

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

Rehabilitation of Picador Boulevard Appartments

Description:

[1DIS Project #: |

[uoG code:

[CA63210 SAN DIEGO

San Diego Housing Commission - The activity includes substantial interior rehabilitation, including baths, kitchens and
bedrooms, exterior painting and repair, asphalt sealing ans striping, and energy savings improvements.

Location:

Priority Need Category

605-695 Picador Boulevard

Select one:

Rental Housing

Explanation:

Expected Completion Date:

6/30/2011

Objective Category
@ Decent Housing
O Suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve the quiality of affordable rental housing v
[ ] Availability/Accessibility
v
Affordability 2
[] sustainability 3 v
i i Proposed 77 . Proposed
" 10 Housing Units v P Accompl. Type: v P
E‘ Underway Underway
0o
5 £ Complete Complete
T S | Accompl. Type: w |Proposed Accorrpl. Type: w |Proposed
t; = Underway Underway
% g’ Complete Complete
- 0
o O |Acconpl. Type: w |Proposed Accorrpl. Type: w |Proposed
é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Improve the quality of No. of persons assisted with
affordable rental housing new access, with improved
O3T Operating Costs of Homeless/AIDS Patients Progranms W || Matrix Codes v
Matrix Codes W || Matrix Codes v
Matrix Codes W || Matrix Codes v
| Fund Source: Proposed Amt. Fund Source: Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: Proposed Amt. Fund Source: Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: Proposed Units Accompl. Type: Proposed Units
8) Actual Units Actual Units
E Accompl. Type: Proposed Units Accompl. Type: Proposed Units
Actual Units Actual Units

31-SDHC RPBA

CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $1,231,878 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units

31-SDHC RPBA

CPMP



_ Grantee Name: City of San Diego
CPMP Version 2.0

Behavioral Health Services
[ID1S Project #: | |uoG code: |CA63210 SAN DIEGO

San Diego LGBT Community Center - Funds will allow program to expand its capacity to serve the increased number of low
income community members. Center is dedicated to serve youth, adults, seniors, families and individuals affected by HIV.

Project Name:

Description:

Location:
Citywide

Priority Need Category

HomelessHIV/AIDS v
Select one: J

Explanation:

Expected Completion Date:

6/30/2011
Objective Category

O Decent Housing
@ Suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve the services for lonw/fod income persons v
Availability/Accessibility ' -
(] Affordability 2,

[] sustainability 3 v
1
" 01 People w |Proposed 80 Accormpl. Type: w |Proposed
'E‘ Underway Underway

g GE) Complete Complete

Q
0 L | Accopl. Type: w |Proposed Accorrpl. Type: w |Proposed

0 = Underway Underway

o

% £ Complete Complete

- 0

O O |Accompl. Type: w |Proposed Acconpl. Type: w |Proposed

é(’ Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Increased availability of No. of persons assisted with
quality mental health new access, with improved
services. access or no longer
substandard access to a
service.
05M Health Services 570.201(e) W | Matrix Codes v r
L
Matrix Codes W | Matrix Codes v
L
Matrix Codes W | Matrix Codes v |
L
| Fund Source: w ||Proposed Amt. Fund Source: w ||Proposed Amt.
E Actual Amount Actual Amount
O | Fund Source: w ||Proposed Amt. Fund Source: w |Proposed Amt.
>E- Actual Amount Actual Amount
E Acconmpl. Type: w |Proposed Units Accormpl. Type: w |Proposed Units
g Actual Units Actual Units
& | Acconmpl. Type: W |Proposed Units Acconpl. Type: W |Proposed Units
32-SDLGBT 1 CPMP



o | Fund Source: w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
> ' Actual Amount IActual Amount
% w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ L' Proposed Amt. $100,000 L Proposed Amt.
- Actual Amount Actual Amount
8 L 4 | Proposed Amt. w ||Proposed Amt.
> I Actual Amount Actual Amount
g w |Proposed Units w |Proposed Units
g) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
> - Actual Amount . Actual Amount
% w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 L 4 | Proposed Amt. L 4 . Proposed Amt.
- Actual Amount Actual Amount
3 v | Proposed Amt. v | Proposed Amt.
> I Actual Amount I Actual Amount
g w |Proposed Units w |Proposed Units
E)D Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
32-SDLGBT CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

HIRE-A-YOUTH

Description:

[1DIS Project #: |

[uoG code:

[CA63210 SAN DIEGO

to come.

San Diego Workforce Partnership - This funding will support youth services for subsidized employment for 230 low-
income youth ages 16 to 21 in the City of San Diego. The San Diego Workforce Partnership is seeking to develop a
sustainable summer youth employment program that will provide youth with meaningful summer employment for years

Location:

Priority Need Category

3910 University Ave

Select one:

Public Services

Explanation:

Expected Completion Date:

6/30/2011

Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve the services for lovwfnod income persons v
Availability/Accessibility -
] Affordability 2
[] sustainability 3 v

N
Proposed 230 . Proposed
o | O People v P Accormpl. Type: v P
E‘ Underway Underway

0o

5 £ Complete Complete
T S | Accompl. Type: w |Proposed Accorrpl. Type: w |Proposed

t; = Underway Underway

% g’ Complete Complete

- 0

o O |Acconpl. Type: w |Proposed Accorrpl. Type: w |Proposed

é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Increase work readiness of |number of persons assisted to
youth. new access, improved access or
03D Youth Centers 570.201(c) W || Matrix Codes v
Matrix Codes W || Matrix Codes v
Matrix Codes W || Matrix Codes v
| Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
8) Actual Units Actual Units
E Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
Actual Units Actual Units
33-SD Workforce 1 CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $372,929 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units

33-SD Workforce

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

Main Building and Yellow House Revitalization

Description:

[ID1S Project #: |

luoa code:

|CA63210 SAN DIEGO

Sherman Heights Community Center Corporation - This project will provide general repair and maintenance to the main
building and the Historic Haines House. These repairs will help improve the overall space and get rid of safety issues that
are currently present due to the deteriorated condition of these facilities.

Location:

Priority Need Category

2258 and 2260 Island Avenue

Select one:

Public Facilities

Explanation:

Expected Completion Date:

6/30/2011

Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories
Availability/Accessibility

1 Improve quality / increase quarttity of neighborhood facilities for lonwsincome persons W
I

Proposed Outcome

Performance Measure

v
(] Affordability 2,
[] sustainability 3 v
1
" 11 Public Facilities w |Proposed Accorrpl. Type: Proposed
'E‘ Underway Underway
g GE) Complete Complete
Q
0 L | Accopl. Type: w |Proposed Accorrpl. Type: Proposed
0 = Underway Underway
% g’ Complete Complete
a 8 Acconpl. Type: w |Proposed Acconpl. Type: Proposed
é(’ Underway Underway
Complete Complete

Actual Outcome

Increased availability of
quality of neighborhood
facilities for low-income
persons.

No. of persons assisted with
new access, with improved
access or no longer
substandard access to a facility.

0BE Neighborhood Fadilities 570.201(c)
L

VI Matrix Codes
I

Matrix Codes v [ Matrix Codes v
L I
Matrix Codes v [ Matrix Codes v
L
| Fund Source: w ||Proposed Amt. Fund Source: w |Proposed Amt.
E Actual Amount Actual Amount
O | Fund Source: w ||Proposed Amt. Fund Source: w |Proposed Amt.
>E- Actual Amount Actual Amount
S Acconpl. Type: W |Proposed Units Acconpl. Type: W |Proposed Units
8) Actual Units Actual Units
~ | Acconpl. Type: W |Proposed Units Acconpl. Type: W |Proposed Units
34-ShermanHeights 1 CPMP



o | Fund Source: w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
> ' Actual Amount IActual Amount
% w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ L' Proposed Amt. $100,000 L Proposed Amt.
- Actual Amount Actual Amount
8 L 4 | Proposed Amt. w ||Proposed Amt.
> I Actual Amount Actual Amount
g w |Proposed Units w |Proposed Units
g) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
> - Actual Amount . Actual Amount
% w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 L 4 | Proposed Amt. L 4 . Proposed Amt.
- Actual Amount Actual Amount
3 v | Proposed Amt. v | Proposed Amt.
> I Actual Amount I Actual Amount
g w |Proposed Units w |Proposed Units
E)D Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units

34-ShermanHeights

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

Teen Court

Description:

[1DIS Project #: |

[uoG code:

[CA63210 SAN DIEGO

Social Advocates for Youth (SAY) San Diego, Inc - Teen Court is a juvenile diversion program in which youth offenders
accept responsibility for a crime they have committed and agree to carry on a binding sentence chosen by a jury of
peers, which is made up of student volunteers from all eight City Council Districts.

Location:

Priority Need Category

4340 Genesee Avenue

Select one:

Public Services

Explanation:

Expected Completion Date:

(mm/dd/yyyy)

Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories 1 Inprove the services for lonwnod income persons v
Availability/Accessibility -
] Affordability 2
[] sustainability 3 v

N
Proposed 375 . Proposed
" O1 People P Accompl. Type: v P
E‘ Underway Underway

0o

5 £ Complete Complete
T S | Accompl. Type: Proposed Accorrpl. Type: w |Proposed

t; = Underway Underway

% g’ Complete Complete

- 0

o O |Acconpl. Type: Proposed Accorrpl. Type: w |Proposed

é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Increased availability of No. of persons assisted with
youth services. new access, with improved
05D Youth Services 570.201(e) W || Matrix Codes v
Matrix Codes W || Matrix Codes v
Matrix Codes W || Matrix Codes v
| Fund Source: Proposed Amt. Fund Source: w ||Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: Proposed Amt. Fund Source: w ||Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: Proposed Units Accompl. Type: W |Proposed Units
8) Actual Units Actual Units
E Accompl. Type: Proposed Units Accompl. Type: W |Proposed Units
Actual Units Actual Units
35-SAY CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $50,000 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
35-SAY CPMP



CPMP Version 2.0

Grantee Name: City of

San Diego

Project Name:

Homeless Outreach Team's Serial Inebriate Program Expansion

Description:

[1D1S Project #:

[5821

luoa code:

[CA63210 SAN DIEGO

place of incarceration.

St. Vincent de Paul Village, Inc. - This program provides targeted outreach, medical assessment and treatment, housing
assistance, case management and referrals for chronically homeless alcoholics who receive court-ordered treatment in

Location:

Priority Need Category

16 15th Street

Select one:

HomelessHIV/AIDS

Explanation:

Expected Completion Date:

6/30/2011

Objective Category
O Decent Housing

@ Suitable Living Environment
O Economic Opportunity

Specific Objectives

Proposed Outcome

Performance Measure

Outcome Categories 1 End chronic homelessness v
Availability/Accessibility ' — )
2 Increase the number of homreless persons Noving into permanent housing v
(] Affordability I
[] sustainability 3 v
1
" 01 People w |Proposed 75 Accormpl. Type: w |Proposed
'E‘ Underway Underway
g GE) Complete Complete
[}
I % Acconpl. Type: w |Proposed w |Proposed
0 = Underway Underway
% g’ Complete Complete
E 8 w |Proposed Acconpl. Type: w |Proposed
é(’ Underway Underway
Complete Complete

Actual Outcome

Increased availability of
homeless services.

Number of persons assisted
with new access, with improved
access or no longer
substandard access to a

service.
Matrix Codes W | Matrix Codes v r
L I
Matrix Codes W | Matrix Codes v |
L I
Matrix Codes W | Matrix Codes v |
L
| Fund Source: w ||Proposed Amt. Fund Source: w |Proposed Amt.
B Actual Amount Actual Amount
O | Fund Source: w ||Proposed Amt. Fund Source: w ||Proposed Amt.
>E- Actual Amount Actual Amount
E Acconpl. Type: W |Proposed Units Acconpl. Type: W |Proposed Units
8) Actual Units Actual Units
& | Accompl. Type: W |Proposed Units Acconpl. Type: W |Proposed Units
36-SvdPV 1 CPMP



N CDBG w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
> ' Actual Amount IActual Amount
% w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ L' Proposed Amt. $98,595 L Proposed Amt.
- Actual Amount Actual Amount
8 L 4 | Proposed Amt. w ||Proposed Amt.
> I Actual Amount Actual Amount
g w |Proposed Units w |Proposed Units
g) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
> - Actual Amount . Actual Amount
% w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 L 4 | Proposed Amt. L 4 . Proposed Amt.
- Actual Amount Actual Amount
3 v | Proposed Amt. v | Proposed Amt.
> I Actual Amount I Actual Amount
g w |Proposed Units w |Proposed Units
E)D Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
36-SvdPV CPMP



_ Grantee Name: City of San Diego
CPMP Version 2.0

Project Name: STAR/PAL Center to Serve Youth
Description: |IDIS Project #: |5845 |UOG Code: |CA63210 SAN DIEGO
STAR/PAL - Center provides services for youth. The center provides daily after-school homework assistance, and it
allows inner-city youth to take part in athletics, educational field trips, and recreational activities. With the assistance
of law enforcement program directors and volunteers, youth are provided unique programming opportunities and are
encouraged to feel more secured utilizing their neighborhood resources.
Location: Priority Need Category
East City Heights - 4110 54th
i Public Services A 4
Street, San Diego, CA 92105 Select one:
Explanation:
Expected Completion Date:
6/30/2011
Objective Category
O Decent Housing
@ Suitable Living Environment
O EEEEILE Ol DLl Specific Objectives
Outcome Categories 1 Improve the services for lonAnod income persons v
Availability/Accessibility : -
[] Atfordability 2,
[ ] sustainability 3 v
1
01 People w |Proposed 30 Acconpl. Type: w |Proposed
0
E‘ Underway Underway
% 8 Complete Complete
: % Acconmpl. Type: w |Proposed Accompl. Type: w |Proposed
0 = Underway Underway
Q
% £ Complete Complete
- 0
O O |Accomrpl. Type: w |Proposed Acconpl. Type: w |Proposed
&J Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Improved sustainability of [No. of persons assisted with
low and moderate income |new access, with improved
communities. access or no longer
substandard access to a
service.
05D Youth Services 570.201(e) v r Matrix Codes v r
L
Matrix Codes W || Matrix Codes \ 4
L
{l\/latrixOodes W || Matrix Codes v
- Fund Source: v | Proposed Amt. Fund Source: v | Proposed Amt.
- Actual Amount Actual Amount
8 Fund Source: w ||Proposed Amt. Fund Source: v | Proposed Amt.
E Actual Amount Actual Amount
E Acconrpl. Type: W [Proposed Units Acconpl. Type: W |Proposed Units
SD Actual Units Actual Units
E Accopl. Type: W |Proposed Units Acconpl. Type: W |Proposed Units
Actual Units Actual Units

37-STARPAL

CPMP



N Fund Source: w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
> __
Actual Amount Actual Amount
% w |Proposed Units w |Proposed Units
gﬂ Actual Units " |Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
- L 4 . Proposed Amt. $112,709 v . Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. A 4 | Proposed Amt.
> Actual Amount ' Actual Amount
g w |Proposed Units w |Proposed Units
CCDD Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< v I| Proposed Amt. v I| Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
> - Actual Amount — Actual Amount
g w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||[Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
g w ||Proposed Amt. w ||Proposed Amt.
> — Actual Amount — Actual Amount
g w |Proposed Units w |Proposed Units
g> Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units

37-STARPAL

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

Multicultural Economic Development Program

Description:

[1DIS Project #: |

[uoG code:

[CA63210 SAN DIEGO

persons.

Union of Pan Asian Communities (UPAC) - To provide culturally competent outreach, education, technical assistance to
entrepreneurs in establishing new and/or expanding existing businesses in San Diego for low to moderate income

Location:

Priority Need Category

1031 25th St. San Diego, CA
92102

Select one:

Economic Development

Explanation:

Expected Completion Date:

(mm/dd/yyyy)

Objective Category
O Decent Housing
O Suitable Living Environment
@ Economic Opportunity

Specific Objectives

Outcome Categories 1 Inprove economic opportunities for lonincome persons v
Availability/Accessibility -
] Affordability 2
[] sustainability 3 v

N
i Proposed 66 . Proposed
" 08 Businesses P Accompl. Type: v P
E‘ Underway Underway

0o

5 £ Complete Complete
T S | Accompl. Type: Proposed Accorrpl. Type: w |Proposed

t; = Underway Underway

% g’ Complete Complete

- 0

o O |Acconpl. Type: Proposed Accorrpl. Type: w |Proposed

é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Increased availability and [No. of new or existing
accessibility of businesses assisted.
18C Micro-Enterprise Assistance W || Matrix Codes v
Matrix Codes W || Matrix Codes v
Matrix Codes W || Matrix Codes v
| Fund Source: Proposed Amt. Fund Source: Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: Proposed Amt. Fund Source: Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: Proposed Units Accompl. Type: Proposed Units
8) Actual Units Actual Units
E Accompl. Type: Proposed Units Accompl. Type: Proposed Units
Actual Units Actual Units
38-UPACMulti 1 CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $100,000 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
38-UPACMulti CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

Urban Corps CDBG Green Streets Project

Description:

[1DIS Project #: |

[uoG code:

[CA63210 SAN DIEGO

Green Streets will identify eligible Low/Moderate income residents (owners and renters) to receive home improvements
geared toward increasing energy efficiency and safety in their homes.

Location:

Priority Need Category

Citywide

Cher

Select one:

Explanation:

Expected Completion Date:

(mm/dd/yyyy)

Objective Category
O Decent Housing
@ Suitable Living Environment

These services will be provided to owner occupied housing and to

rental housing.

O Economic Opportunity

Specific Objectives

(] Affordability
D Sustainability

Project-level
Accomplishments

Proposed Outcome

Performance Measure

Outcome Categories 1 Inprove the quality of onrer housing v
Availability/Accessibility - :
2| Inprowe the qudlity of affordable rental housing v
3 v
10I—busirth'Ts w |Proposed 25 AooanI.Twe: w |Proposed
Underway Underway
Complete Complete
Aooowpl. Type: w |Proposed Aooowpl Type: w |Proposed
Underway Underway
Complete Complete
Aooowpl. Type: w |Proposed Aooowpl Type: w |Proposed
Underway Underway
Complete Complete

Actual Outcome

Increase access to quality
housing for persons of
special needs.

No.

of housing units

rehabilitated or improved.

39-UrbanCorps CDBG Green

14A Reheb; SngleUnit Residentid 570.202 ¥ || Matrix Codes N Il
ix Cock v ix Cock v

Vetrix Godes ¥ || Matrix Codes N
« | Fund Source: L 4 . Proposed Amt. Furd Source: L 4 I| Proposed Amt.

E Actual Amount Actual Amount

O | Furd Suce: v | Proposed Amt. Furd Source: v | Proposed Amt.

E I Actual Amount I Actual Amount

E Aooowpl Type: w |Proposed Units Aooowpl Type: w |Proposed Units

81 Actual Units Actual Units

by Aooowpl Type: w |Proposed Units Aooowpl Type: w |Proposed Units

CPMP



v

Actual Units

| Fund source: . Proposed Amt. . Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $115,037 w |[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units

Actual Units

39-UrbanCorps CDBG Green

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name: Urban Corps WEER Project
Description: |IDIS Project #: | |UOG Code: |CA63210 SAN DIEGO
Urban Corps of San Diego - To complete minor repairs and weatherization for low to moderate income homeowners, as
well as provide "Do-It-Yourself" Weatherization Kits to homeowners.
Location: Priority Need Category
Locations to be determined based
i i Owner ied Housi
on client income levels. San Select one: Occupi ng
Diego, CA
Explanation:
Expected Completion Date:
6/30/2011
Objective Category
@ Decent Housing
O Suitable Living Environment
O Economic Opportunity Specific Objectives
Outcome Categories 1 Improve the quality of owner housing v
Availability/Accessibility -
] Affordability 2
[] sustainability 3 v
N
i i Proposed . Proposed
" 10 Housing Units v P Accompl. Type: v P
E‘ Underway Underway
0o
5 £ Complete Complete
T S | Accompl. Type: w |Proposed Accorrpl. Type: w |Proposed
t; = Underway Underway
% g’ Complete Complete
- 0
o O |Acconpl. Type: w |Proposed Accorrpl. Type: w |Proposed
é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Increased access to quality [No. of homeowner units
housing for persons with rehabilitated or improved.
14A Rehab; Single-Unit Residential 570.202 W || Matrix Codes v
Matrix Codes W || Matrix Codes v
Matrix Codes W || Matrix Codes v
| Fund Source: w ||Proposed Amt. Fund Source: w ||Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: w ||Proposed Amt. Fund Source: w ||Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: W |Proposed Units Accompl. Type: W |Proposed Units
8) Actual Units Actual Units
E Accompl. Type: W |Proposed Units Accompl. Type: W |Proposed Units
Actual Units Actual Units
40-UrbanCorps WEER 1 CPMP



v

Actual Units

| Fund source: . Proposed Amt. . Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $114,953 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units

Actual Units

40-UrbanCorps WEER

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name: Camp Hope 108 Loan Repayment
Description: |IDIS Project #: |UOG Code: |CA63210 SAN DIEGO
Section 108 Loan Repayment
Location: Priority Need Category
Not Applicable
Other
Select one:
Explanation:
Expected Completion Date: Section 108 Loan Repayment
6/30/2012
Objective Category
O Decent Housing
O Suitable Living Environment
O Economic/Opportunity Specific Objectives
Outcome Categories 1 v
[ ] Availability/Accessibility
v
] Affordability 2
[] sustainability 3 v
N
. Proposed . Proposed
" Acconpl. Type: P Accompl. Type: P
E‘ Underway Underway
0o
5 £ Complete Complete
T S | Accompl. Type: Proposed Accorrpl. Type: Proposed
t; = Underway Underway
% g’ Complete Complete
- 0
o O |Acconpl. Type: Proposed Accorrpl. Type: Proposed
é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
19F Planned Repayment of Section 108 Loan Principal Matrix Codes v
Matrix Codes Matrix Codes v
Matrix Codes Matrix Codes v
| Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
8) Actual Units Actual Units
E Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
Actual Units Actual Units
CSDCampHopel08 1 CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $35,647 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units

CSDCampHopel08

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

Central Police 108 Loan Repayment

Description:

[1DIS Project #: |

[uoG code:  |CA63210 SAN DIEGO

Section 108 Loan Repayment

Location:

Priority Need Category

Not Applicable

Select one:

Other

Explanation:

Expected Completion Date:

6/30/2011

Objective Category
O Decent Housing
O Suitable Living Environment
O Economic Opportunity

Section 108 Loan Repayment

Specific Objectives

Outcome Categories 1 v
[ ] Availability/Accessibility
v
] Affordability 2
[] sustainability 3 v
N
. Proposed . Proposed
" Acconpl. Type: P Accompl. Type: P
E‘ Underway Underway
0o
5 £ Complete Complete
T S | Accompl. Type: Proposed Accorrpl. Type: Proposed
t; = Underway Underway
% g’ Complete Complete
- 0
o O |Acconpl. Type: Proposed Accorrpl. Type: Proposed
é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
19F Planned Repayment of Section 108 Loan Principal Matrix Codes v
Matrix Codes Matrix Codes v
Matrix Codes Matrix Codes v
| Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
8) Actual Units Actual Units
E Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
Actual Units Actual Units

CSDCentralPolice108

CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $241,425 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units

CSDCentralPolice108

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name: College/Rolando Llibrary 108 Loan Replacement
Description: |IDIS Project #: | |UOG Code: |CA63210 SAN DIEGO
Section 108 Loan Repayment
Location: Priority Need Category
Not Applicable
Other
Select one:
Explanation:
Expected Completion Date: Section 108 Loan Repayment
6/30/2011
Objective Category
O Decent Housing
O Suitable Living Environment
O Economic/Opportunity Specific Objectives
Outcome Categories 1 v
[ ] Availability/Accessibility
v
] Affordability 2
[] sustainability 3 v
N
. Proposed . Proposed
" Acconpl. Type: P Accompl. Type: P
E‘ Underway Underway
0o
5 £ Complete Complete
T S | Accompl. Type: Proposed Accorrpl. Type: Proposed
t; = Underway Underway
% g’ Complete Complete
- 0
o O |Acconpl. Type: Proposed Accorrpl. Type: Proposed
é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
19F Planned Repayment of Section 108 Loan Principal Matrix Codes v
Matrix Codes Matrix Codes v
Matrix Codes Matrix Codes v
| Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
8) Actual Units Actual Units
E Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
Actual Units Actual Units
CSDCollegeRolando108 1 CPMP



v

Actual Units

| Fund source: . Proposed Amt. . Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $266,183 w |[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units

Actual Units

CSDCollegeRolando108

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

LGBT Community Center Section 108 Loan Repayment

Description:

[1DIS Project #: |

[uoG code:

CA63210 SAN DIEGO

Section 108 Loan Repayment

Location:

Priority Need Category

Not Applicable

Select one:

Other

Explanation:

Expected Completion Date:

6/30/2011

Objective Category
O Decent Housing
O Suitable Living Environment

O Economic Opportunity

Section 108 Loan Repayment

Specific Objectives

Outcome Categories 1 v
[ ] Availability/Accessibility
v
] Affordability 2
[] sustainability 3 v
N
. Proposed . Proposed
" Acconpl. Type: P Accompl. Type: P
E‘ Underway Underway
0o
5 £ Complete Complete
T S | Accompl. Type: Proposed Accorrpl. Type: Proposed
t; = Underway Underway
% g’ Complete Complete
- 0
o O |Acconpl. Type: Proposed Accorrpl. Type: Proposed
é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
19F Planned Repayment of Section 108 Loan Principal Matrix Codes v
Matrix Codes Matrix Codes v
Matrix Codes Matrix Codes v
| Fund Source: w ||Proposed Amt. Fund Source: w ||Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: w ||Proposed Amt. Fund Source: w ||Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: W |Proposed Units Accompl. Type: W |Proposed Units
8) Actual Units Actual Units
E Accompl. Type: W |Proposed Units Accompl. Type: W |Proposed Units
Actual Units Actual Units
CSDLGBT108 CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $20,097 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
CSDLGBT108 CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name: Logan Heights Family Health Center 108 Loan Repayment
Description: |IDIS Project #: | |UOG Code: |CA63210 SAN DIEGO
Section 108 Loan Repayment
Location: Priority Need Category
Not Applicable
Other
Select one:
Explanation:
Expected Completion Date: Section 108 Loan Repayment
6/30/2011
Objective Category
O Decent Housing
O Suitable Living Environment
O Economic/Opportunity Specific Objectives
Outcome Categories 1 v
[ ] Availability/Accessibility
v
] Affordability 2
[] sustainability 3 v
N
. Proposed . Proposed
" Acconpl. Type: P Accompl. Type: P
E‘ Underway Underway
0o
5 £ Complete Complete
T S | Accompl. Type: Proposed Accorrpl. Type: Proposed
t; = Underway Underway
% g’ Complete Complete
- 0
o O |Acconpl. Type: Proposed Accorrpl. Type: Proposed
é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
19F Planned Repayment of Section 108 Loan Principal Matrix Codes v
Matrix Codes Matrix Codes v
Matrix Codes Matrix Codes v
| Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
8) Actual Units Actual Units
E Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
Actual Units Actual Units
CSDLHFamilyHealth108 1 CPMP



v

Actual Units

| Fund source: . Proposed Amt. . Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $95,250 w |[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units

Actual Units

CSDLHFamilyHealth108

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name: Logan Heights Library 108 Loan Repayment
Description: |IDIS Project #: | |UOG Code: |CA63210 SAN DIEGO
Section 108 Loan Repayment
Location: Priority Need Category
Not Applicable
Other
Select one:
Explanation:
Expected Completion Date: Section 108 Loan Repayment
6/30/2011
Objective Category
O Decent Housing
O Suitable Living Environment
O Economic/Opportunity Specific Objectives
Outcome Categories 1 v
[ ] Availability/Accessibility
v
] Affordability 2
[] sustainability 3 v
N
. Proposed . Proposed
" Acconpl. Type: P Accompl. Type: P
E‘ Underway Underway
0o
5 £ Complete Complete
T S | Accompl. Type: Proposed Accorrpl. Type: Proposed
t; = Underway Underway
% g’ Complete Complete
- 0
o O |Acconpl. Type: Proposed Accorrpl. Type: Proposed
é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
19F Planned Repayment of Section 108 Loan Principal Matrix Codes v
Matrix Codes Matrix Codes v
Matrix Codes Matrix Codes v
| Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
8) Actual Units Actual Units
E Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
Actual Units Actual Units
CSDLHLibrary108 1 CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $249,711 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units

CSDLHLibrary108

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

District 4/SEDC 108 Loan Repayment

Description: |IDIS Project #: |

[uoG code:

[CA63210 SAN DIEGO

Section 108 Loan Repayment

Location:

Priority Need Category

Not Applicable
Select one:

Other

Explanation:

Expected Completion Date:

6/30/2011
Objective Category

O Decent Housing
O Suitable Living Environment

Section 108 Loan Repayment

O Economic Opportunity

Specific Objectives

Outcome Categories 1 v
[ ] Availability/Accessibility
v
] Affordability 2
[] sustainability 3 v
N
. Proposed . Proposed
" Acconpl. Type: v P Accompl. Type: P
E‘ Underway Underway
0o
5 £ Complete Complete
T S | Accompl. Type: w |Proposed Accorrpl. Type: Proposed
t; = Underway Underway
% g’ Complete Complete
- 0
o O |Acconpl. Type: w |Proposed Accorrpl. Type: Proposed
é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
19F Planned Repayment of Section 108 Loan Principal Matrix Codes v
Matrix Codes Matrix Codes v
Matrix Codes Matrix Codes v
| Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
8) Actual Units Actual Units
E Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
Actual Units Actual Units
CSDD4SEDC108 1 CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. $260,779 w ||[Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
CSDD4SEDC108 CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name:

HUD Administration

Description:

[1DIS Project #: |

[uoG code:

[CA63210 SAN DIEGO

For personnel and nonpersonnel costs for City staff to administer the Community Development Block Grant Program.
Activities include: 1) citizen participation costs, fair housing activities, and development of submissions or applications;
2) preparing program budgets, schedules and amendments to HUD required reports; 3)evaluating program results
against stated objectives; 4) coordinating the resolution of audit and monitoring findings; 5) developing systems for
assuring compliance with program requirements per CFR 570; 6) monitoring program and financial activities for
progress and compliance with program requirements per CFR 570; 7) preparing reports and other compliance
documents related to the program submission to HUD; 8) developing interagency agreements and agreements with
subrecipients and contracts to carry out program activities; 9) ensuring National Environment Policy Act (NEPA) reviews
are completed on all CDBG-funded activities and; 10) implementation of reforms based on HUD and OIG findings.

Location:

Priority Need Category

CA 92101

1200 Third Ave, 1400, San Diego,

Select one:

Planning/Administration

Explanation:

Expected Completion Date:

6/30/2011

O Decent Housing

Objective Category

O Suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories 1 v
[ ] Availability/Accessibility
v
[] Affordability 2
[] sustainability 3 v
N
. Proposed . Proposed
" Acconpl. Type: v P Acconpl. Type: v P
E‘ Underway Underway
0o
5 £ Complete Complete
T S | Accompl. Type: w |Proposed Accorrpl. Type: w |Proposed
t)' = Underway Underway
% g’ Complete Complete
- 0
o O |Accorpl. Type: w |Proposed Accorrpl. Type: w |Proposed
é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
21A Gereral Program Administration 570.206 Matrix Codes v r
Matrix Codes Matrix Codes v
Matrix Codes Matrix Codes v
| Fund Source: w ||Proposed Amt. Fund Source: v | Proposed Amt.
E I Actual Amount I Actual Amount
O | Fund Source: w ||Proposed Amt. Fund Source: v | Proposed Amt.
E I Actual Amount I Actual Amount
E Acconpl. Type: W |Proposed Units Acconpl. Type: W |Proposed Units
81 Actual Units Actual Units
E Acconpl. Type: W |Proposed Units Acconpl. Type: W |Proposed Units
Actual Units Actual Units

CSDHUDAdmInN

CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units

CSDHUDAdmInN

CPMP



CPMP Version 2.0

Grantee Name: City of San Diego

Project Name: Fair Housing Services
Description: |IDIS Project #: | |UOG Code: |CA63210 SAN DIEGO
City of SD (CPCI) - To accept and investigate complaints alleging illegal housing discrimination based on federal, state,
and local fair housing laws. Program to be put out for bid.
Location: Priority Need Category
TBD
Planning/Administration
Select one: no/
Explanation:
Expected Completion Date:
6/30/2011
Objective Category
O Decent Housing
O Suitable Living Environment
O Economic/Opportunity Specific Objectives
Outcome Categories 1 Improve the services for lovwfnod income persons v
[ ] Availability/Accessibility
v
] Affordability 2
[] sustainability 3 v
N
. Proposed . Proposed
" Acconpl. Type: v P Accompl. Type: v P
E‘ Underway Underway
oo
5 £ Complete Complete
T S | Accompl. Type: w |Proposed Accorrpl. Type: w |Proposed
t; = Underway Underway
% g’ Complete Complete
- 0
o O |Acconpl. Type: w |Proposed Accorrpl. Type: w |Proposed
é() Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
21D Fair Housing Activities (subject to 2026 Admin cap) 570.20¢ W || Matrix Codes v
Matrix Codes W || Matrix Codes v
Matrix Codes W || Matrix Codes v
| Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: w ||Proposed Amt. Fund Source: Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
8) Actual Units Actual Units
E Accompl. Type: W |Proposed Units Accompl. Type: Proposed Units
Actual Units Actual Units
CSDFairHousing 1 CPMP



| Fund source: v ! Proposed Amt. v ! Proposed Amt.
- Actual Amount Actual Amount
8 v | Proposed Amt. v | Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
™ w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
< w ||Proposed Amt. w ||Proposed Amt.
- Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units
0 w ||Proposed Amt. w ||Proposed Amt.
— Actual Amount Actual Amount
8 w ||Proposed Amt. w ||Proposed Amt.
>E- IActual Amount IActual Amount
9 w |Proposed Units w |Proposed Units
8) Actual Units Actual Units
E w |Proposed Units w |Proposed Units
Actual Units Actual Units

CSDFairHousing

CPMP
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